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A-1: GLOSSARY 

ACT – American College Test 

ADP – American Diploma Project 

AP – Advanced Placement 

ARRA – American Recovery and Reinvestment Act of 2009 

AYP – Adequate Yearly Progress  

CCC – Common Core Certified   

CER – Center for Education Reform 

CHE – Indiana Commission for Higher Education 

CICF – Central Indiana Community Foundation 

CPT—Common Planning Time 

CSP – Charter School Program 

DIBELS – Dynamic Indicators of Basic Early Literacy Skills  

DWD – Department of Workforce Development  

ED – United States Department of Education  

ELL – English Language Learners  

F/R Lunch – Free and Reduced Lunch 

FWCS – Fort Wayne Community Schools 

IAC – Indiana Administrative Code 

IC – Indiana Code 

IDEA – The Individuals with Disabilities Education Act  

IDOE – Indiana Department of Education 

IEP – Individualized Education Plan 

IPS – Indianapolis Public Schools 

ISTEP+ - Indiana Statewide Testing for Educational Progress 

ITF – The New Teacher Project‘s Indianapolis Teaching Fellows program 

IUPUI- Indiana University Purdue University Indianapolis 

IWIS – Indiana Workforce and Education Data System  

LEA – Local Education Agency.  Also known as ―school corporation‖ or ―school district.‖  

LEP – Limited English Proficiency 

MAP – NWEA‘s Measures of Academic Progress test 

MOU – Memorandum of Understanding 

NAEP – National Assessment of Educational Progress, or ―The Nation‘s Report Card‖   

NCIEA-National Center for the Improvement of Educational Assessment 

NTC- New Teacher Center 

NIET- National Institute for Excellence in Teaching 

NTHS – New Tech High School 
NWEA – Northwest Evaluation Association 

PSB- Indiana Professional Standards Board 

PLC- Professional Learning Community 

PLTW – Project Lead the Way  

PSAT – Preliminary Scholastic Assessment Test 

QSCB – Qualified School Construction Bonds (QSCB)  

QZAB – Qualified Zone Academy Bonds  

RFP – request for proposals  

RttT – Race to the Top 
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SAT – Scholastic Assessment Test (formerly known as the Scholastic Aptitude Test) 

SLDS – Statewide Longitudinal Data Systems 

SPN – School Personnel Number  

SSN – Social Security Number  

STEM – Science, Technology, Engineering, and Mathematics 

STN – Student Test Number  

TFA – Teach For America 

TIMSS – Third International Mathematics and Science Study  

TNTP – The New Teacher Project  

TtT- Transition to Teaching 

TAP- Teacher Advancement Program 

 

OTHER TERMS 

Fast Forward means Indiana‘s Race to the Top plan 

Generation 2 means the next generation of diagnostic assessment technology. 

Indiana Education Roundtable, or Education Roundtable is an entity whose members are 

jointly appointed by the Governor and State Superintendent of Public Instruction.  Membership 

is balanced between K-12, higher education, business and community representatives in addition 

to state legislators.   

Learning Connection is a newly-developed online portal, available at no cost to all Indiana 

educators, which provides data tools and resources for school improvement. 

Turnaround Management Organizations are external organizations that assume responsibility 

for implementing and overseeing turnarounds and restarts in eligible schools. 

Office is the entity, contracted by IDOE, which is responsible for managing the time-intensive, 

yet relatively short-term, responsibilities associated with implementing a grant program of this 

scale.  Also called the ―Support and Accountability Office.‖    

P.L. 221 or Public Law 221 refers to the public law passed in 1999 establishing Indiana‘s 

comprehensive K-12 accountability system.   

Restructuring refers to a requirement in the No Child Left Behind Act of 2001 which requires a 

school identified as chronically failing for five years or more to undertake rapid changes that 

affect how the school is led and how instruction is delivered. 

School Corporation is a term used synonymously with ―LEA‖ or ―school district.‖  

State Board means the Indiana State Board of Education. 

Support and Accountability Office is the entity, contracted by IDOE, which is responsible for 

managing the time-intensive, yet relatively short-term, responsibilities associated with 

implementing a grant program of this scale.  Also called the ―Office.‖ 

Wilson means the Woodrow Wilson Indiana Teaching Fellows program.  
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A-3: PARTICIPATING LEAs - DETAILED TABLE FOR SECTION (A)(1)(ii)(b) 

Detailed Table for (A)(1) 

This table provides detailed information on the participation of each participating LEA (as defined in this notice).  States should use 

this table to complete the Summary Tables above. (Note:  If the State has a large number of participating LEAs (as defined in this 

notice), it may move this table to an appendix.  States should provide in their narrative a clear reference to the appendix that contains 

the table.) 
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Adams Central 
Community Schools 3 1,171 156 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Alexandria 

Community School 

Corporation 3 1,490 612 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Argos Community 

Schools 2 655 225 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Attica Consolidated 

School Corporation 2 964 316 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Avon Community 

School Corporation 11 8,493 1,284 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Barr-Reeve 

Community Schools 3 723 95 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Bartholomew 

Consolidated School 

Corporation. 15 11,206 3,621 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Batesville 
Community School 

Corporation 4 2,083 315 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Baugo Community 
Schools 5 1,955 590 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Beech Grove City 5 2,417 1,082 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Schools 

Benton Community 

School Corporation 4 1,867 658 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Blackford County 

Schools 5 2,037 787 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Bloomfield School 

District 2 1,078 312 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Blue River Valley 

Schools 2 732 174 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Bremen Public 

Schools 2 1,448 422 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Brown County 

Schools 6 2,193 791 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Brownsburg 

Community School 

Corporation 9 7,340 984 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Brownstown Central 
Community School 

Corporation 5 1,771 538 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

C A Beard 
Memorial School 

Corporation 5 1,321 423 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Cannelton City 

Schools 1 285 168 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Carmel Clay 

Schools 17 15,593 912 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Carroll Consolidated 

School Corporation 2 1,087 255 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Cass Township 

Schools 1 245 49 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Caston School 
Corporation 2 803 268 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Center Grove 

Community School 

Corporation 9 7,638 890 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Centerville-

Abington 

Community Schools 4 1,667 459 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Central Nine Career 
Center 1 

Data not 
available 

Data not 
available Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Central Noble 

Community School 
Corporation 4 1,361 399 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Clark-Pleasant 

Community School 

Corporation 8 5,781 1,722 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Clarksville 4 1,448 624 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Community School 

Corporation 

Clinton Central 
School Corporation 2 1,069 292 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Cloverdale 

Community Schools 3 1,351 625 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Community Schools 
of Frankfort 5 3,226 1,837 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Concord 

Community Schools 6 4,639 2,130 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Covington 
Community School 

Corporation 3 1,012 274 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Cowan Community 
School Corporation 2 722 126 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Crawford County 

Community School 

Corporation 6 1,604 755 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Crawfordsville 

Community Schools 5 2,260 1,040 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Crown Point 

Community School 
Corporation 10 7,577 1,207 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Culver Community 

School Corporation 4 1,076 465 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Daleville 

Community Schools 2 730 171 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Danville 

Community School 
Corporation 4 2,624 460 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Decatur County 

Community Schools 4 2,195 696 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

DeKalb Co. Central 
United School 

District 6 4,037 1,146 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

DeKalb County 
Eastern Community 

School District 3 1,451 515 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Delaware 

Community School 

Corporation 6 2,716 676 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Dewey Township 

Schools 1 160 29 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Duneland School 
Corporation 9 6,063 914 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

East Allen County 

Schools 19 10,158 3,647 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

East Gibson School 
Corporation 5 1,022 285 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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East Noble School 

Corporation 7 3,961 1,395 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

East Porter County 
School Corporation 6 2,374 301 N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

East Washington 

School Corporation 3 1,642 615 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Eastbrook 
Community School 

Corporation 6 1,729 418 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Eastern Greene 
Schools 3 1,379 450 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Eastern Hancock 

County Community 

School Corporation 3 1,099 196 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Eastern Howard 

School Corporation 2 1,300 265 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Eastern Pulaski 

Community School 
Corporation 3 1,285 392 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Elkhart Community 

Schools 19 13,280 7,742 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Elwood Community 
School Corporation 4 1,745 907 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Evansville 

Vanderburgh School 
Corporation 39 22,568 10,346 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Fairfield 

Community Schools 4 2,041 358 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Fayette County 
School Corporation 11 4,184 2,120 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Fort Wayne 

Community Schools 52 31,357 17,102 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Franklin Community 
School Corporation 8 5007 1,543 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Franklin County 

Community School 
Corporation 5 3,002 974 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Franklin Township 

Community School 

Corporation 12 9,061 2,092 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Frankton-Lapel 

Community Schools 5 2,749 619 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Fremont Community 

Schools 3 1,118 348 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Frontier School 

Corporation 2 816 167 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Garrett-Keyser-

Butler Community 
School Corporation 3 1,727 631 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Gary Community 

School Corporation 15 11,075 7,546 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Goshen Community 
Schools 10 6,141 3,439 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Greater Clark 

County Schools 20 10,970 4,395 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Greater Jasper 
Consolidated 

Schools 5 3,252 572 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Greencastle 
Community School 

Corporation 5 2,039 664 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Greenfield Central 

School Corporation 7 4,686 1,076 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Griffith Public 

Schools 6 2,687 862 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Hamilton 

Community Schools 2 513 143 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Hamilton Heights 

School Corporation 4 2,298 498 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Hamilton 

Southeastern 
Schools 20 17,937 1,307  Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Hanover 

Community School 
Corporation 4 2,012 366 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Huntington County 

Community School 
Corporation 11 5,914 1,840 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Indiana School for 

the Blind & Visually 

Impaired 1 167 162 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Indianapolis Public 

Schools 64 33,372 25,631 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Jac-Cen-Del 

Community School 
Corporation 2 893 260 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Jay School 

Corporation 10 3,620 1,424 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Jennings County 

School Corporation  9 5,119 2,117 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

John Glenn School 

Corporation 4 1,870 496 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Kankakee Valley 
School Corporation 5 3,578 919 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Knox Community 

School Corporation 3 2,015 984 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Kokomo-Center 
Township 14 6,672 3,648 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Consolidated School 

Corporation 

Lake Central School 
Corporation 10 10,159 1,164 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Lake Ridge Schools 5 2,122 1,499 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Lake Station 

Community Schools 5 1,537 970 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Lakeland School 

Corporation 5 2,167 965 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Lanesville 

Community School 
Corporation 2 675 94 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

LaPorte Community 

School Corporation 11 6,358 2,305 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Lawrenceburg 
Community School 

Corporation 4 1,776 616 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Lebanon 
Community School 

Corporation 6 3,459 1,098 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Liberty Perry 

Community School 
Corporation 4 1,109 349 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Linton-Stockton 

School Corporation 3 1,353 490 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Logansport 

Community School 

Corporation 7 4,263 1,924 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Loogootee 
Community School 

Corporation 3 995 227 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Maconaquah School 
Corporation 4 2,223 808 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Madison 

Consolidated 

Schools 9 3,356 1,405 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Madison Grant 

United School 

Corporation 5 1,493 446 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Manchester 

Community Schools 3 1,534 522 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Marion Community 

Schools 8 4,315 2,412 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Medora Community 
School Corporation 2 263 151 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Merrillville 

Community School 
Corporation 8 6,983 2,705 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Michigan City Area 13 6,432 4,088 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Schools 

Middlebury 

Community Schools 7 4,266 931 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Milan Community 

Schools 3 1,264 325 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Mill Creek 

Community School 
Corporation 4 1,590 319 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Mississinewa 

Community School 
Corporation 4 2,440 1079 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Mitchell Community 

Schools 4 1,985 775 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Monroe Central 
School Corporation 2 992 338 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Monroe County 

Community School 

Corporation 20 10,820 2,863 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Monroe-Gregg 

School District 3 1,539 356 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Mooresville 

Consolidated School 
Corporation 7 4,505 1,081 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD Bluffton-

Harrison 3 1,448 430 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD Boone 

Township 3 1,128 221 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of Decatur 

Township 9 6,336 3,018 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of Lawrence 17 15,768 6,134 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of Martinsville 

Schools 11 5,445 1,823 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of New 
Durham Township 2 893 274 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of North 

Posey County 

Schools 4 1,345 229 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of Perry 

Township 18 14,416 6,462 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of Pike 

Township 13 10,982 4,775 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of Shakamak 

Schools 2 883 373 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of Warren 

County 4 1,256 336 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of Warren 

Township 17 11,957 4,641 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD of Washington 

Township 11 10,527 4,509 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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MSD of Wayne 

Township 16 15,807 8,939 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD Southwest 
Allen County 9 6,981 720 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD Steuben 

County 6 3,024 1,177 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

MSD Wabash 
County Schools 7 2,475 712 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Mt. Vernon 

Community School 
Corporation 6 3,679 480 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Muncie Community 

Schools 14 7,156 4,191 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Nettle Creek School 
Corporation 2 1,212 313 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

New Albany-Floyd 

County 

Consolidated 
Schools 18 11,856 4,072 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

New Castle 

Community School 
Corporation 10 3,881 1,816 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

New Harmony 

Town and Township 

Consolidated School 
Corporation 1 164 46 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

New Prairie United 

School Corporation 5 2,797 724 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Nineveh-Hensley-

Jackson United 

School Corporation 4 1,871 376 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Noblesville Schools 10 9,010 1,298 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Adams 

Community Schools 5 2,040 750 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Daviess 

Community Schools 2 1,096 275 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Gibson 

School Corporation 4 2,143 819 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Harrison 

Community Schools 4 2,279 704 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Judson – San 

Pierre School 

Corporation 3 1,346 546 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Knox School 
Corporation 4 1,323 533 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Lawrence 

Community Schools 15 5,345 1,702 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Miami 
Community Schools 2 1,108 194 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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North Newton 

School Corporation 4 1,478 458 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Putnam 
Community School 

Corporation 4 1,799 563 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North Spencer 
County Community 

School Corporation 6 2,050 380 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

North White School 

Corporation 5 979 519 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Northeast Dubois 

County School 

Corporation 4 993 162 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Northeastern Wayne 
School Corporation 2 1,115 262 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Northern Wells 

Community Schools 4 2,577 545 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Northwest Allen 
County Schools 11 6,331 558 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Northwestern 

Consolidated School 
District 3 1,554 329 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Northwestern 

School Corporation 4 1,587 225 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Oak Hill United 
School Corporation 5 1,555 360 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Oregon-Davis 

School Corporation 2 697 300 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Orleans Community 
Schools 2 812 257 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Paoli Community 

School Corporation 2 1,606 628 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Penn-Harris-
Madison School 

Corporation 15 10,309 1,897 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Perry Central 
Community School 

Corporation 2 1,155 275 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Peru Community 

Schools 5 2,306 1,056 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Pike County School 

Corporation 5 2,043 592 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Pioneer Regional 

School Corporation 2 994 292 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Plymouth 

Community School 

Corporation 7 3,518 1,423 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Portage Township 
Schools 11 8,356 3,153 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Porter Township 

School Corporation 4 1,591 203 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Prairie Heights 
Community School 

Corporation 4 1,563 554 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Randolph Central 
School Corporation 5 1,682 700 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Randolph Eastern 

School Corporation 3 965 495 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Randolph Southern 
School Corporation 2 588 185 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Rensselaer Central 

Schools 4 1,817 555 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Richland-Bean 
Blossom 

Community School 

Corporation 5 2,810 626 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Richmond 
Community Schools 13 5,156 3,009 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Rising Sun-Ohio 

Community School 
Corporation 2 900 229 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

River Forest 

Community School 

Corporation 4 1,563 1,058 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Rochester 

Community School 

Corporation 4 1,914 669 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Rockville 

Community School 

Corporation 2 811 316 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Rossville 
Consolidated School 

Corporation 3 1,042 197 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Rush County 
Schools 6 2,713 1,010 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Salem Community 

Schools 4 2,123 874 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

School City of East 
Chicago 9 5,601 5,025 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

School City of 

Hammond 20 14,673 10,052 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

School City of 
Hobart 6 3,888 1,235 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

School City of 

Mishawaka 11 5,368 2,350 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

School City of 
Whiting 3 1,025 516 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

School Town of 6 3,407 714 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Highland 

School Town of 

Munster 5 4,151 419 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

School Town of 

Speedway 6 1,509 565 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Scott County 

District 1 3 1,389 818 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Scott County 

District 2 6 2,884 1,172 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Seymour 

Community Schools 7 4,115 1,484 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Shelby Eastern 

Schools 4 1,468 304 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Shelbyville Central 

Schools 5 3,881 1,577 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Shenandoah School 

Corporation 3 1,338 385 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Sheridan 

Community Schools 3 1,117 293 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Shoals Community 

School Corporation 2 656 261 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Smith-Green 

Community Schools 3 1,246 241 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Adams 

Schools 3 1,428 469 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Bend 

Community School 

Corporation 37 21,093 12,698 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Dearborn 

Community School 
Corporation 6 2,979 886 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Gibson 

School Corporation 4 2,052 308 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Harrison 
Community School 

Corporation 8 3,180 1,007 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Henry School 
Corporation 2 843 298 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Knox School 

Corporation 2 1,184 258 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Montgomery 
Community School 

Corporation 6 1,894 497 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Newton 

School Corporation 3 879 336 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Putnam 

School Corporation 4 1,245 366 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

South Ripley 

Community School 2 1,303 494 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Corporation 

South Spencer 

County School 
Corporation 4 1,464 485 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Southeast Dubois 

County School 
Corporation 4 1,400 189 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Southeast Fountain 

School Corporation 2 1,279 426 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Southeastern School 
Corporation 3 1,532 335 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Southern Hancock 

County Community 

School Corporation 5 3,356 382 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Southern Wells 

Community Schools 2 784 172 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Southwest Dubois 

County School 
Corporation 4 1,714 518 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Southwest Parke 

Community School 
Corporation 3 944 420 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Southwest School 

Corporation 4 1,753 606 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Southwestern 
Consolidated 

Schools Shelby 

County 2 726 173 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Southwestern-

Jefferson County 

School Corporation 2 1,364 564 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Spencer-Owen 
Community Schools 6 2,912 987 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Springs Valley 

Community School 
Corporation 2 955 359 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Switzerland County 

School Corporation 4 1,506 572 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Taylor Community 
School Corporation 4 1,429 471 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Tell City – Troy 

Township School 

Corporation 3 1,588 533 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Tippecanoe School 

Corporation 18 11,776 3,089 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Tippecanoe Valley 

School Corporation 4 2,074 822 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Tipton Community 

School Corporation 3 1,820 455 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 



24 

 

Tri-County School 

Corporation 3 746 195 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Tri-Creek School 
Corporation 5 3,665 632 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Triton School 

Corporation 2 1,059 313 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Turkey Run 
Community School 

Corporation 2 557 232 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Twin Lakes School 
Corporation 6 2,602 886 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Union County 

College Corner Joint 

School District 4 1,617 543 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Union School 

Corporation 2 435 160 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Union Township 

School Corporation 4 1,722 249 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Union-North United 

School Corporation 2 1,313 439 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Valparaiso 

Community Schools 11 6,402 1,275 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Vincennes 

Community School 

Corporation 7 2,716 1,185 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Wabash City 

Schools 4 1,464 710 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Wa-Nee Community 

School Corporation 5 3,101 900 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Warsaw Community 

Schools 10 6,903 2,569 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Washington 

Community Schools 6 2,510 1,134 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Wawasee 

Community School 

Corporation 5 3,319 1,142 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Wes-Del 
Community Schools 2 809 239 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

West Central School 

Corporation 3 883 314 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

West Clark 
Community Schools 7 4,190 1,019 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

West Noble School 

Corporation 4 2,579 1,463 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

West Washington 
School Corporation 2 889 339 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Western Boone 

School Corporation 3 1,906 412 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Western School 4 2,508 506 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Corporation 

Western Wayne 

Schools 3 1,106 433 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Westview School 

Corporation 5 2,311 749 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

White River Valley 

School District 3 860 252 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Whitko Community 

Schools 4 1,913 562 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Whitley County 

Consolidated 
Schools 6 3,615 751 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Yorktown 

Community Schools 4 2,217 446 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Zionsville 
Community Schools 7 5,563 190 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

21st Century Charter 

School at Gary 1 360 304 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

ADI Charter 
Schools, Inc. 1 1 

NA 
(school 

opens 

fall 
2010) 

NA 
(school 

opens 

fall 
2010) Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

ADI Charter 

Schools, Inc. 2 1 

NA 

(school 
opens 

fall 

2010) 

NA 

(school 
opens 

fall 

2010) Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Anderson 

Preparatory 

Academy 1 316 141 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Andrew J Brown 
Academy 1 660 465 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Aspire Charter 

Academy 1 494 389 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Beacon Academy 1 49 30 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Campagna Academy 1 127 82 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Charles A Tindley 

Accelerated School 1 422 211 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Cardinal Academy 
of Muncie 1 

NA 

(school 

opens 

fall 
2010) 

NA 

(school 

opens 

fall 
2010) Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Charter School of 

the Dunes 1 342 247 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Christel House 
Academy 1 456 329 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Community 1 472 55 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Montessori 

Decatur Discovery 

Academy 1 173 60 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Discovery Charter 

School 1 

NA 

(school 

opens 
fall 

2010) 

NA 

(school 

opens 
fall 

2010) Y NA NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Dr. Robert H 

Faulkner Academy 1 191 81 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

East Chicago 

Lighthouse Charter 

School 1 356 312 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

East Chicago Urban 
Enterprise 1 432 311 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Fall Creek Academy 1 328 192 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Flanner House 

Elementary School 1 232 189 Y N NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Fountain Square 

Academy 1 253 186 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Galileo Charter 

School 1 254 216 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Gary Lighthouse 

Charter School 1 648 515 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Geist Montessori 

Academy 1 127 3 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Hammond Academy 
of Science and 

Technology 1 

NA 

(school 

opens 
fall 

2010) 

NA 

(school 

opens 
fall 

2010) Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Hammond Urban 
Academy 1 

NA 
(school 

opens 

fall 
2010) 

NA 
(school 

opens 

fall 
2010) Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Herron High School 1 454 159 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Hoosier Academy – 

Indianapolis 1 425 41 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Hoosier Academy – 

Muncie 1 115 40 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Hope Academy 1 29 10 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Imagine Bridge 

Academy 1 

Data not 

available 

Data not 

available Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Imagine Life 

Sciences Academy – 

East 1 692 547 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Imagine Life 
Sciences Academy – 1 358 161 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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West 

Imagine MASTer 

Academy 1 766 437 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Imagine MASTer on 

Broadway 1 455 355 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Indiana Aerospace 1 

NA 

(school 
opens 

fall 

2010) 

NA 

(school 
opens 

fall 

2010) Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Indiana Math and 

Science Academy 1 483 293 Y N NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Indianapolis 

Lighthouse Charter 
School 1 625 484 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Indianapolis 

Metropolitan High 
School 1 343 252 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

International School 

of Columbus 1 87 9 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Irvington 
Community School 1 719 259 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Joshua Academy 1 243 152 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

KIPP Indianapolis 

College Preparatory 1 207 114 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

KIPP LEAD 

College Preparatory 

Academy 1 310 233 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Monument 
Lighthouse Charter 

School 1 561 464 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

New Community 
School 1 173 40 Y Y N Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Options Charter 

School – Carmel 1 131 30 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Options Charter 
School – Noblesville 1 136 38 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Paramount School 

of Excellence 1 

NA 

(school 

opens 

fall 

2010) 

NA 

(school 

opens 

fall 

2010) Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Renaissance 
Academy 1 150 15 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Rock Creek 

Academy 1 

NA 

(school 

opens 
fall 

2010) 

NA 

(school 

opens 
fall 

2010) Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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Rural Community 

Schools, Inc. 1 133 57 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

SENSE Charter 
Schools 1 280 194 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Signature School 1 303 18 Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Stonegate Early 

College High 
Schools 1 181 84 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

The Bloomington 

Project School 1 199 76 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

The Challenge 
Foundation 

Academy 1 420 260 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

The Indianapolis 
Project School 1 181 112 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Thea Bowman 

Leadership 

Academy 1 1,450 736 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Timothy L. Johnson 

Academy 1 232 215 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Veritas Academy 1 165 89 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

West Gary 
Lighthouse Charter 

School 1 549 452 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 

Xavier School of 

Excellence 1 258 163 Y Y NA Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y 
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# Impact 

Area 

Ambitious 

Yet 

Achievable 

Goal 

Subgroup Baseline 

Data 

Annual Targets with RttT 

funding 

Annual Targets without RttT 

funding 

with 

RTTT 

without 

RttT 

1 Student 

Achievement 

NAEP, 

Grade 4 

Reading  

By 2014, 39% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Reading 

All 33% – 36% – 39% – 33% – 34% 6% 1% 

2 Student 

Achievement 

NAEP, 

Grade 4 

Math 

By 2014, 52% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Math 

All 46% – 49% – 52% – 46% – 47% 6% 1% 

3 Student 

Achievement 

NAEP, 

Grade 8 

Reading 

By 2014, 37% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Reading 

All 31% – 34% – 37% – 31% – 32% 6% 1% 
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4 Student 

Achievement 

NAEP, 

Grade 8 

Math  

By 2014, 41% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Math 

All 35% – 38% – 41% – 35% – 36% 6% 1% 

5 Student 

Achievement 

NAEP, 

Grade 4 

Reading  

By 2014, 42% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Reading 

White 37% – 39% – 42% – 37% – 38% 5% 1% 

6 Student 

Achievement 

NAEP, 

Grade 4 

Math 

By 2014, 57% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Math 

White 52% – 54% – 57% – 52% – 53% 5% 1% 

7 Student 

Achievement 

NAEP, 

Grade 8 

Reading 

By 2014, 40% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Reading 

White 35% – 37% – 40% – 35% – 36% 5% 1% 

8 Student 

Achievement 

NAEP, 

Grade 8 

Math  

By 2014, 45% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Math 

White 40% – 42% – 45% – 40% – 41% 5% 1% 

9 Student 

Achievement 

NAEP, 

Grade 4 

Reading  

By 2014, 27% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Reading 

Black 12% – 17% – 27% – 13% – 14% 15% 2% 
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10 Student 

Achievement 

NAEP, 

Grade 4 

Math 

By 2014, 29% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Math 

Black 14% – 19% – 29% – 15% – 16% 15% 2% 

11 Student 

Achievement 

NAEP, 

Grade 8 

Reading 

By 2014, 25% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Reading 

Black 10% – 15% – 25% – 11% – 12% 15% 2% 

12 Student 

Achievement 

NAEP, 

Grade 8 

Math  

By 2014, 24% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Math 

Black 9% – 14% – 24% – 10% – 11% 15% 2% 

13 Student 

Achievement 

NAEP, 

Grade 4 

Reading  

By 2014, 32% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Reading 

Hispanic 17% – 22% – 32% – 18% – 19% 15% 2% 

14 Student 

Achievement 

NAEP, 

Grade 4 

Math 

By 2014, 41% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Math 

Hispanic 26% – 31% – 41% – 27% – 28% 15% 2% 
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15 Student 

Achievement 

NAEP, 

Grade 8 

Reading 

By 2014, 36% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Reading 

Hispanic 21% – 26% – 36% – 22% – 23% 15% 2% 

16 Student 

Achievement 

NAEP, 

Grade 8 

Math  

By 2014, 35% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Math 

Hispanic 20% – 25% – 35% – 21% – 22% 15% 2% 

17 Student 

Achievement 

NAEP, 

Grade 4 

Reading  

By 2014, 29% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Reading 

Economically 

disadvantaged 
19% – 24% – 29% – 20% – 21% 10% 2% 

18 Student 

Achievement 

NAEP, 

Grade 4 

Math 

By 2014, 40% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Math 

Economically 

disadvantaged 
30% – 35% – 40% – 31% – 32% 10% 2% 

19 Student 

Achievement 

NAEP, 

Grade 8 

Reading 

By 2014, 26% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Reading 

Economically 

disadvantaged 
16% – 21% – 26% – 17% – 18% 10% 2% 

20 Student 

Achievement 

NAEP, 

Grade 8 

Math  

By 2014, 30% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Math 

Economically 

disadvantaged 
20% – 25% – 30% – 21% – 22% 10% 2% 
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21 Student 

Achievement 

NAEP, 

Grade 4 

Reading  

By 2014, 20% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Reading 

SPED 13% – 15% – 20% – 14% – 15% 7% 2% 

22 Student 

Achievement 

NAEP, 

Grade 4 

Math 

By 2014, 32% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Math 

SPED 25% – 27% – 32% – 26% – 27% 7% 2% 

23 Student 

Achievement 

NAEP, 

Grade 8 

Reading 

By 2014, 12% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Reading 

SPED 5% – 7% – 12% – 6% – 7% 7% 2% 

24 Student 

Achievement 

NAEP, 

Grade 8 

Math  

By 2014, 18% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Math 

SPED 11% – 13% – 18% – 12% – 13% 7% 2% 

25 Student 

Achievement 

NAEP, 

Grade 4 

Reading  

By 2014, 18% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Reading 

ELL 8% – 13% – 18% – 9% – 10% 10% 2% 

26 Student 

Achievement 

NAEP, 

Grade 4 

Math 

By 2014, 36% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

4 Math 

ELL 26% – 31% – 36% – 27% – 28% 10% 2% 
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27 Student 

Achievement 

NAEP, 

Grade 8 

Reading 

By 2014, 14% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Reading 

ELL 4% – 8% – 14% – 5% – 6% 10% 2% 

28 Student 

Achievement 

NAEP, 

Grade 8 

Math  

By 2014, 27% of 

students will 

perform at the 

Proficient level 

on NAEP Grade 

8 Math 

ELL 17% – 21% – 27% – 18% – 19% 10% 2% 

29 Student 

Achievement 

ISTEP+, 

ELA 

By 2014, 95% of 

students will 

pass the 

English/language 

arts section of 

ISTEP+ and 

End-of-Course 

Assessments 

All 70% 80% 95% 95% 95% 75% 90% 90% 90% 25% 20% 

30 Student 

Achievement 

ISTEP+, 

Math 

By 2014, 96% of 

students will 

pass the 

mathematics 

section of 

ISTEP+ and 

End-of-Course 

Assessments 

All 71% 80% 96% 96% 96% 75% 90% 90% 90% 25% 19% 

31 Student 

Achievement 

ISTEP+, 

ELA 

By 2014, 95% of 

students will 

pass the 

English/language 

arts section of 

ISTEP+ and 

End-of-Course 

Assessments 

White 75% 85% 94% 94% 95% 80% 90% 90% 90% 20% 15% 
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32 Student 

Achievement 

ISTEP+, 

Math 

By 2014, 96% of 

students will 

pass the 

mathematics 

section of 

ISTEP+ and 

End-of-Course 

Assessments 

White 76% 85% 95% 95% 96% 80% 90% 90% 90% 20% 14% 

33 Student 

Achievement 

ISTEP+, 

ELA 

By 2014, 78% of 

students will 

pass the 

English/language 

arts section of 

ISTEP+ and 

End-of-Course 

Assessments 

Black 48% 53% 65% 70% 78% 48% 50% 55% 64% 30% 16% 

34 Student 

Achievement 

ISTEP+, 

Math 

By 2014, 77% of 

students will 

pass the 

mathematics 

section of 

ISTEP+ and 

End-of-Course 

Assessments 

Black 47% 52% 65% 70% 77% 47% 50% 55% 62% 30% 15% 

35 Student 

Achievement 

ISTEP+, 

ELA 

By 2014, 85% of 

students will 

pass the 

English/language 

arts section of 

ISTEP+ and 

End-of-Course 

Assessments 

Hispanic 55% 60% 70% 75% 85% 57% 60% 65% 71% 30% 16% 
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36 Student 

Achievement 

ISTEP+, 

Math 

By 2014, 90% of 

students will 

pass the 

mathematics 

section of 

ISTEP+ and 

End-of-Course 

Assessments 

Hispanic 60% 65% 75% 80% 90% 61% 65% 70% 75% 30% 15% 

37 Student 

Achievement 

ISTEP+, 

ELA 

By 2014, 86% of 

students will 

pass the 

English/language 

arts section of 

ISTEP+ and 

End-of-Course 

Assessments 

Economically 

disadvantaged 
56% 60% 70% 78% 86% 58% 60% 65% 77% 30% 21% 

38 Student 

Achievement 

ISTEP+, 

Math 

By 2014, 88% of 

students will 

pass the 

mathematics 

section of 

ISTEP+ and 

End-of-Course 

Assessments 

Economically 

disadvantaged 
58% 62% 72% 80% 88% 60% 62% 67% 78% 30% 20% 

39 Student 

Achievement 

ISTEP+, 

ELA 

By 2014, 49% of 

students will 

pass the 

English/language 

arts section of 

ISTEP+ and 

End-of-Course 

Assessments 

SPED 34% 40% 44% 46% 49% 35% 37% 38% 39% 15% 5% 

40 Student 

Achievement 

ISTEP+, 

Math 

By 2014, 58% of 

students will 

pass the 

mathematics 

SPED 43% 49% 53% 55% 58% 44% 46% 47% 48% 15% 5% 
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section of 

ISTEP+ and 

End-of-Course 

Assessments 

41 Student 

Achievement 

ISTEP+, 

ELA 

By 2014, 69% of 

students will 

pass the 

English/language 

arts section of 

ISTEP+ and 

End-of-Course 

Assessments 

ELL 39% 47% 54% 64% 69% 40% 45% 55% 60% 30% 21% 

42 Student 

Achievement 

ISTEP+, 

Math 

By 2014, 80% of 

students will 

pass the 

mathematics 

section of 

ISTEP+ and 

End-of-Course 

Assessments 

ELL 50% 57% 65% 75% 80% 51% 55% 65% 70% 30% 20% 

43 Achievement 

Gap NAEP, 

Grade 4 

Reading 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

4 Reading will 

not exceed 10 

percentage 

points 

Econ dis‘d - 

All 

14% – 12% – 10% – 13% – 13% -4% -1% 
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44 Achievement 

Gap NAEP, 

Grade 4 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

4 Math will not 

exceed 12 

percentage 

points 

Econ dis‘d - 

All 

16%   14%   12%   15%   15% -4% -1% 

45 Achievement 

Gap NAEP, 

Grade 8 

Reading 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

8 Reading will 

not exceed 11 

percentage 

points 

Econ dis‘d - 

All 

15% – 13% – 11% – 14% – 14% -4% -1% 

46 Achievement 

Gap NAEP, 

Grade 8 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

8 Math will not 

exceed 11 

percentage 

points 

Econ dis‘d - 

All 

15%   13%   11%   14%   14% -4% -1% 
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47 Achievement 

Gap NAEP, 

Grade 4 

Reading 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

4 Reading will 

not exceed 21 

percentage 

points 

ELL - All 25% – 23% – 21% – 24% – 24% -4% -1% 

48 Achievement 

Gap NAEP, 

Grade 4 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

4 Math will not 

exceed 16 

percentage 

points 

ELL - All 20% – 18% – 16% – 19% – 19% -4% -1% 

49 Achievement 

Gap NAEP, 

Grade 8 

Reading 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

8 Reading will 

not exceed 23 

percentage 

points 

ELL - All 27% – 26% – 23% – 26% – 26% -4% -1% 



40 

 

50 Achievement 

Gap NAEP, 

Grade 8 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

8 Math will not 

exceed 14 

percentage 

points 

ELL - All 18% – 17% – 14% – 17% – 17% -4% -1% 

51 Achievement 

Gap NAEP, 

Grade 4 

Reading 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

4 Reading will 

not exceed 15 

percentage 

points 

Black - 

White 

25% – 22% – 15% – 24% – 24% -10% -1% 

52 Achievement 

Gap NAEP, 

Grade 4 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

4 Math will not 

exceed 28 

percentage 

points 

Black - 

White 

38% – 35% – 28% – 37% – 37% -10% -1% 
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53 Achievement 

Gap NAEP, 

Grade 8 

Reading 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

8 Reading will 

not exceed 15 

percentage 

points 

Black – 

White 

25% – 22% – 15% – 24% – 24% -10% -1% 

54 Achievement 

Gap NAEP, 

Grade 8 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

8 Math will not 

exceed 21 

percentage 

points 

Black - 

White 

31% – 28% – 21% – 30% – 30% -10% -1% 

55 Achievement 

Gap NAEP, 

Grade 4 

Reading 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

4 Reading will 

not exceed 10 

percentage 

points 

Hispanic - 

White 

20% – 17% – 10% – 19% – 19% -10% -1% 
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56 Achievement 

Gap NAEP, 

Grade 4 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

4 Math will not 

exceed 16 

percentage 

points 

Hispanic - 

White 

26% – 23% – 16% – 25% – 25% -10% -1% 

57 Achievement 

Gap NAEP, 

Grade 8 

Reading 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

8 Reading will 

not exceed 4 

percentage 

points 

Hispanic - 

White 

14% – 11% – 4% – 13% – 13% -10% -1% 

58 Achievement 

Gap NAEP, 

Grade 8 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on NAEP Grade 

8 Math will not 

exceed 10 

percentage 

points 

Hispanic - 

White 

20% – 17% – 10% – 19% – 19% -10% -1% 
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59 Achievement 

Gap 

ISTEP+, 

ELA 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on ISTEP+ 

English/language 

arts will not 

exceed 9 

percentage 

points 

Econ dis‘d - 

All 

14% 20% 25% 17% 9% 17% 30% 25% 13% -5% -1% 

60 Achievement 

Gap 

ISTEP+, 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on ISTEP+ Math 

will not exceed 8 

percentage 

points 

Econ dis‘d - 

All 

13% 18% 24% 16% 8% 15% 28% 23% 12% -5% -1% 

61 Achievement 

Gap 

ISTEP+, 

ELA 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on ISTEP+ 

English/language 

arts will not 

exceed 26 

percentage 

points 

ELL - All 31% 33% 41% 31% 26% 35% 45% 35% 30% -5% -1% 
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62 Achievement 

Gap 

ISTEP+, 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on ISTEP+ Math 

will not exceed 

16 percentage 

points 

ELL - All 21% 23% 31% 21% 16% 24% 35% 25% 20% -5% -1% 

63 Achievement 

Gap 

ISTEP+, 

ELA 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on ISTEP+ 

English/language 

arts will not 

exceed 17 

percentage 

points 

Black - 

White 

27% 32% 29% 24% 17% 32% 40% 35% 26% -10% -1% 

64 Achievement 

Gap 

ISTEP+, 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on ISTEP+ Math 

will not exceed 

19 percentage 

points 

Black - 

White 

29% 33% 30% 25% 19% 33% 40% 35% 28% -10% -1% 
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65 Achievement 

Gap 

ISTEP+, 

ELA 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on ISTEP+ 

English/language 

arts will not 

exceed 10 

percentage 

points 

Hispanic - 

White 

20% 25% 24% 19% 10% 23% 30% 25% 19% -10% -1% 

66 Achievement 

Gap 

ISTEP+, 

Math 

By 2014, the 

difference in % 

of students 

performing at or 

above the 

Proficient level 

on ISTEP+ Math 

will not exceed 6 

percentage 

points 

Hispanic - 

White 

16% 20% 20% 15% 6% 19% 25% 20% 15% -10% -1% 

67 HS 

Graduation 

By 2014, 90% of 

students will 

graduate from 

high school 

All 77% 79% 84% 90% 90% 79% 81% 84% 90% 13% 13% 

68 HS 

Graduation 

By 2014, 91% of 

students will 

graduate from 

high school 

White 80% 82% 87% 91% 91% 82% 84% 87% 91% 11% 11% 

69 HS 

Graduation 

By 2014, 87% of 

students will 

graduate from 

high school 

Black 57% 60% 79% 87% 87% 60% 65% 79% 87% 30% 30% 
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70 HS 

Graduation 

By 2014, 89% of 

students will 

graduate from 

high school 

Hispanic 64% 67% 85% 89% 89% 67% 72% 85% 89% 25% 25% 

71 HS 

Graduation 

By 2014, 88% of 

students will 

graduate from 

high school 

Economically 

disadvantaged 
59% 62% 81% 88% 88% 62% 67% 81% 88% 29% 29% 

72 HS 

Graduation 

By 2014, 70% of 

students will 

graduate from 

high school 

SPED 53% 55% 64% 70% 70% 55% 58% 64% 70% 17% 17% 

73 HS 

Graduation 

By 2014, 88% of 

students will 

graduate from 

high school 

ELL 59% 64% 83% 88% 88% 64% 69% 83% 88% 29% 29% 

74 College 

Enrollment 

By 2014, 77% of 

high school 

graduates will 

attend college 

All 64% 68% 71% 77% 77% 66% 68% 71% 77% 13% 13% 

75 College 

Enrollment 

n/a White Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

  76 College 

Enrollment 

n/a Black Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

  77 College 

Enrollment 

n/a Hispanic Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

  78 College 

Enrollment 

By 2014, 60% of 

high school 

graduates will 

attend college 

Economically 

disadvantaged 
31% 39% 53% 60% 60% 34% 39% 53% 60% 29% 29% 

79 College 

Enrollment 

n/a SPED Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

  80 College 

Enrollment 

n/a ELL Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 

Data not 

available 
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NAEP Goals- Grade 4 Reading 

 
Key: Solid line= With RttT Funding 

 Dashed line= Without RttT Funding 
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NAEP Goals- Grade 4 Math 
Key:  Solid line= With RttT Funding 

 Dashed line= Without RttT Funding 
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NAEP GOALS- Grade 9 Reading 
Key-  Solid line= With RttT funding 

 Dashed line= Without RttT funding 
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NAEP GOALS- Grade 8 Math 
Key: Solid line= With RttT funding 

 Dashed line= Without RttT funding 
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ISTEP+  GOALS- English/Language Arts 
Key: Solid line= With RttT funding 

 Draft line= Without RttT Funding 
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ISTEP+  GOALS- Mathematics 
Key: Solid line= With RttT funding 

 Draft line= Without RttT Funding 
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Decreasing the Achievement Gap (Baseline to 2014) 
Key: Black bar= With RttT funding 

 Gray bar= Without RttT Funding 
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INCREASING HIGH SCHOOL GRADUATION RATES 

 

INCREASING COLLEGE ENROLLMENT 
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A-5: IDOE’s OVERALL TIMELINE 

 

2009 
October IDOE releases aggregate school level growth data to schools and LEAs (Phase one). (D)(2)(i) 

December IDOE publicly releases school growth data. (D)(2)(i) 

 

2010 
January IDOE expands the dataset for data matching with higher education. (C)(1) 

February   IDOE issues an RFP for external providers of a Turnaround Leaders Academy to train and build a pipeline of 

leaders prepared to lead dramatic school change. (E)(2)(ii) 

 Indiana holds conversations with universities to gauge interest, level of support, and capacity to support 

ongoing charter authorization and accountability activities (F)(2)(ii). 

 IDOE initiates MOUs between IDOE, superintendents and local school boards in districts where the State's 

lowest achieving schools are located to ensure all individuals are committed to taking all necessary steps to 

avoid direct intervention by the state. (E)(2)(ii) 

 
IDOE releases disaggregated student growth data to schools and LEAs (Phase two). (D)(2)(i) 

March IDOE begins disseminating charter school facilities funding to charter schools. (F)(2)(iv) 

 Common Core standards are finalized. (B)(1)(ii) 

 IDOE surveys each LEA on the frequency of teacher and principal evaluations. (D)(2) 

 IDOE surveys each LEA on how current teacher and principal evaluation systems are used regarding 

professional development, compensation, promotion, retention, and removal. (D)(2) 

April IDOE publicly releases disaggregated student growth data. (D)(2)(i) 

 

IDOE issues an RFP for non-profit and for-profit organizations interested in and capable of serving in the 

turnaround management organization role. (E)(2)(ii) 

 

IDOE issues an RFP for qualified organizations interested in and capable of managing the Support and 

Accountability Office.  (A)(2)(i)(a) 

 IDOE develops a data reporting tool for LEA reporting of teacher and principal evaluation results. (D)(2) 

 IDOE pilots a statewide teacher and principal evaluation framework. (D)(2) 

 IDOE conducts an analysis of all data points required to track performance against RttT targets. (A)(2)(i)(c) 

 IDOE releases student level growth data for spring 2009 (Phase three). (D)(2)(i) 

 Indiana's IHE's goals and plans for meeting teacher shortage area goals are reported for the first time. 

(D)(1)(iii) 

 IDOE and stakeholders identify additional data sets to load into the Learning Connection from the IDOE 

data warehouse. (C)(2) 
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 2010 (cont.) 

May IDOE releases an RFP requesting experienced providers to bid to provide professional development to all 

administrators in the State regarding how to effectively utilize the common teacher and principal evaluation 

framework. (D)(5)(i) 

 IDOE formally partners with NTC. (D)(5)(i) 

 I-STEM conducts successful mathematics professional development courses at sites across the State. 

(D)(5)(i) 

June IDOE presents Common Core standards to the Indiana Education Roundtable. (B)(1)(ii) 

 

Proposals for Support and Accountability Office are due.  (A)(2)(i)(a) 

 The State Board adopts A-F state accountability revisions. (E)(1) 

 IDOE negotiates contract terms with each turnaround management organization. (E)(2)(ii) 

 IDOE incorporates new data fields required to track performance against RttT targets into regular 

reporting so that data may be analyzed. (A)(2)(i)(c) 

 IDOE collects course completion data tied to teachers for the first time. (C)(1) 

July IDOE establishes the Exemplary Leaders Program. (E)(2) 

 IDOE and Leadership partners identify, recruit, and select new leadership for turnaround schools. (E)(2) 

 IDOE implements meaningful public reporting on key evaluation indicators. (E)(2) 

 IDOE completes teacher and principal evaluation results from pilot schools. (D)(2) 

 IDOE collects a completed data reporting tool from pilot schools. (D)(2) 

 IDOE releases an RFP to build the Head of the Class data system. (D)(4)(i) 

 Indiana awards incentive funding to a selected university to act as a charter authorizer. (F)(2)(ii) 

August IDOE selects partner to manage the Support and Accountability Office (A)(2)(i)(a) 

 

State Board considers final adoption of the Common Core standards (pending approval from the Education 

Roundtable). (B)(1)(ii) 

 Learning Connection expands to include student-level electronic IEPs. (C)(2) 

 IDOE releases annual list of the state's lowest-achieving schools; these may implement the turnaround or 

restart improvement option under a turnaround management organization. (E)(2)(i) 

 IDOE offers targeted professional development and evaluation to selected schools. (C)(2) 

 IDOE releases an RFP to solicit proposals to provide professional development for Common Core 

standards. (D)(5)(i) 

 Aggregate student data is reported for all teacher education programs and institutions. (D)(4)(i) 
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2010 (cont.) 

August Indiana's teacher identifier is linked with Indiana's student test number. (C)(1) 

September IDOE establishes turnaround networks to connect educators in struggling schools with their colleagues in 

high performing schools with similar challenges and student populations. (E)(2) 

 IDOE and The Mind Trust incubate high-performing new school providers. (E)(2)(ii) 

 Districts participating in NTC begin tracking beginning teacher retention data. (D)(5)(i) 

 IDOE releases student level growth data for Spring 2010. (D)(2)(i) 

 IDOE implements a statewide teacher and principal evaluation framework. (D)(2)(ii) 

 IDOE selects a partner to build the Head of the Class data system. (D)(4)(i) 

 IDOE selects a partner to support schools through the transition to adopting and implementing TAP. 

(D)(5)(i) 

October IDOE selects a vendor to provide professional development for Common Core standards to school and 

district administrators with participating LEAs. (D)(5)(i) 

 The first cohort of Turnaround Leaders Academy principals undergoes training to be prepared to lead in 

the turnaround environment, becomes familiar with the school and community where they will be working, 

and develops a turnaround plan. (E)(2) 

 Recognized exemplary principals begin participating in technical assistance reviews. (E)(2) 

 IDOE issues an RFP for a qualified partner to serve as the evaluator of the State's overall turnaround 

strategy and interventions in individual schools. (E)(2) 

 NTC mentors begin working with new teachers. (D)(5)(i) 

 I-STEM utilizes growth data to determine whether STEM and PLTW training result in teachers who 

produce greater student learning gains. (D)(5)(i) 

 IDOE seeks maximum flexibility from ED to make granting other federal funding contingent upon an LEA's 

alignment with RttT principles. (A)(2)(i)(d) 

 IDOE, Technical Assistance Partner, and Community Partners provide technical assistance to struggling 

schools. (E)(2) 

November The Learning Connection data enhancements released(C)(2) 

 A new university campus is selected to develop a Woodrow Wilson Indiana Teaching Fellows program. 

(D)(3)(ii) 

  

 2011 

January The new charter authorizing university establishes its authorizing office and begins authorizing schools. 

(F)(2)(ii) 

 Schools apply for support in implementing TAP. (D)(5)(i) 
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 IDOE fully implements a data exchange with higher education. (C)(1) 

April IDOE fully implements the collection of course completion data tied to teachers. (C)(1) 

June Professional development for members of the Governor's Teaching Corps of Excellence begins. (D)(5)(i) 

July Indiana changes from a calendar school budgeting and tuition support payments to a school year system. 

(F)(2)(iii) 

 Provisions are added into the state charter school law which allows for the State Board of Education to 

revoke a sponsor's chartering authority if a school reaches a sixth consecutive year in the state's lowest 

academic performance category, and the authorizer fails to take action to close or radically intervene in the 

school to the Board's satisfaction. (F)(2)(ii) 

August The first class of fellows in the new Woodrow Wilson Indiana Teaching Fellows program in northwest 

Indiana matriculates. (D)(3)(ii) 

 The first group of turnaround schools undergoes direct state intervention. (E)(2) 

September Information from the teacher and principal preparation evaluation system, Head of the Class, is made 

available to the public. (D)(4)(i) 

 IDOE and Education Service Centers support and intervene in LEAs that do not provide a meaningful 

distribution of teacher and principal effectiveness. (D)(2) 

 IDOE publicly reports the number and percentage of teachers and principals at each of the four 

performance ratings, for each LEA. (D)(2) 

 

2012 

June LEAs upload district-level assessment data to the Learning Connection. (C)(2) 

 IDOE enhances Indiana's at-risk indicator tool. (C)(2) 

 

  

IDOE builds data analysis tools and additional custom reports into the Learning Connection to facilitate 

data analysis. (C)(2) 

 

As a charter school authorizer, IDOE invites charter school applications.  (F)(2)(ii) 

August Teacher preparation programs not showing gains in student growth are subject to consequences, including 

having state accreditation revoked. (D)(4)(i) 

 New Woodrow Wilson fellows lead classrooms of their own. (D)(3)(ii) 

 Indiana schools open for the year utilizing the TAP model. (D)(5)(i) 

 Indiana has 240 Teach For America corps members in Indiana (D)(3)(ii). 

September IDOE raises the bar for each of Indiana’s school accountability categories. (E)(2). 

 2013 

May Learning Connection expands to include post-secondary feedback data at the individual student level for 

educators and the aggregated level for the public. (C)(2) 

 Common Core Assessment consortium states Implement new sumative assessments.  (B)(3) 
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A-6: BUDGET SUMMARY TABLE AND NARRATIVE 

Budget Part I: Summary Budget Table 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

Project 

Year 2 

Project  

Year 3 

Project 

Year 4 
Total 

1. Personnel $6,923,408 $7,686,052 $8,246,717 $8,832,719 $31,688,896 

2. Fringe Benefits $1,831,638 $2,000,065 $2,115,057 $2,236,087 $8,182,847 

3. Travel $682,442 $1,086,729 $1,245,480 $1,338,117 $4,352,768 

4. Equipment $709,500 $8,000 $8,000 $8,000 $733,500 

5. Supplies $387,786 $446,928 $484,718 $522,060 $1,841,492 

6. Contractual $24,801,404 $26,933,661 $16,809,598 $9,957,205 $78,501,868 

7. Training Stipends $5,713,594 $7,428,013 $7,532,698 $7,587,297 $28,261,602 

8. Other $16,779,533 $13,933,767 $18,943,478 $20,750,888 $70,407,666 

9. Total Direct Costs (lines 1-8) $57,829,307 $59,523,215 $55,385,748 $51,632,372 $224,370,642 

10. Indirect Costs* $2,117,472 $1,811,037 $1,206,847 $744,637 $5,879,993 

11.Funding for Involved LEAs $4,932,400 $4,510,000 $5,710,000 $5,710,000 $20,862,400 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $64,879,178 $65,844,251 $62,302,594 $57,967,008 $250,993,031 

14.  Funding Subgranted to 

Participating LEAs (50% of 

Total Grant) 

$64,879,178 $65,844,251 $62,302,594 $57,967,008 $250,993,031 

15. Total Budget (lines 13-14) $129,758,356 $131,688,502 $124,605,188 $115,934,016 $501,986,062 

All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   
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BUDGET PART I: BUDGET SUMMARY 

Indiana requests a total of $501,986,062 RttT funds to support the Fast Forward plan.  Of this 

total amount, $250,993,031 (equivalent to 50% of the grant) would be used to fund the nineteen 

projects outlined below and in the subsequent project-level budgets, and the other 50% would be 

subgranted to Participating LEAs based on their relative shares of funding under Part A of Title I 

of the ESEA for the most recent year (FY 2009) in order to implement the State‘s plan.  

Together, the projects supporting the Fast Forward plan represent a thoughtfully and 

strategically chosen set of investments that promise to fundamentally impact the education 

landscape in the State.   

 

In addition to the RttT funds requested, Indiana is prepared to align federal and state funding to 

support and sustain its Fast Forward plan.  IDOE will ensure that the state‘s professional 

development funding will be used in concert with the professional development described in 

Sections (B) and (C) regarding the Common Core standards and using data to inform 

instructional practices.  Additionally, the State‘s significant investment in assessment will be 

used to produce high-quality assessments that are fully aligned to the Common Core standards.   

 

Indiana will also leverage its federal funding to support and sustain the reform efforts of the Fast 

Forward plan.  Working with partners at ED and LEAs, IDOE will work collaboratively to 

develop plans to use Title I, Title II, Title III, IDEA, ESL and all other federal grants in a manner 

that is aligned with Fast Forward priorities.  It is very clear that ED will be implementing 

consistent stipulations on how federal money can be used in the near future, and IDOE intends to 

fully align itself with these stipulations.   

 

As stated in Section (A), the interdependent goals of the Fast Forward agenda are (1) to rapidly, 

systematically and permanently transform the structure of education in Indiana and make Indiana 

a breeding ground of educational innovation; and (2) to create a critical mass of classroom 

champions who embrace this new structure and demonstrate significant student achievement 

gains by working within it.  While some of the supporting initiatives are investments that will 

augment programs that are working productively in the existing system—enhancing the presence 

of Teach For America, for example—most of these efforts will take advantage of one-time RttT 
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funds to effect change at a structural or policy level.  These changes, along with the growing 

network of champions who support them, will persist long after RttT has ended.    

 

Project Name: Establishment of the Fast Forward Support and Accountability Office 

Associated with Criteria: (A)(2)(i)(a), (A)(2)(i)(b), (D)(5)(ii), (E)(2)(ii) 

This project relates to IDOE‘s intent to establish a Fast Forward Support and Accountability 

Office responsible for managing responsibilities associated with implementing a RttT grant 

award.  IDOE will task the Office with those grant-specific responsibilities including: program 

management; grant support; reporting; evaluation; and identifying best practices and 

opportunities for realignment of funds.  The project budget represents the funding necessary for 

an external management organization to attract high-quality human capital and succeed in 

fulfilling its role and responsibilities to IDOE as described in the application. 

Project Name: Transition to Common Core Standards 

Associated with Criteria: (B)(3) 

This project relates to IDOE‘s plans to build a comprehensive toolkit of high-quality materials to 

support LEAs transitioning to the Common Core standards.  The project budget would provide 

funding for IDOE to contract with experienced vendor(s) to: 

 Develop a research-based scope and sequence (for each subject area and grade level) in 

alignment with the Common Core standards;  

 Develop curriculum maps to be shared with all Indiana teachers and administrators for 

each subject area and grade level; and 

 Develop and deliver comprehensive, job-embedded and ongoing professional 

development to provide optimal support to teachers and administrators. 

Project Name: Transition to Common Assessments 

Associated with Criteria: (B)(3) 

This project relates to IDOE‘s interim efforts to supplement and bridge its current assessments to 

the Common Core standards.  Specifically, the project budget would provide funding for IDOE to 

contract with experienced vendor(s) to: 

 Align ISTEP+ (the State‘s summative assessments) to the Common Core standards and 
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develop new items needed to bridge identified gaps; 

 Align End of Course Assessments to the Common Core standards and develop new items 

needed to bridge identified gaps; 

 Align K-2 and 3-8 diagnostic assessments to the Common Core standards and develop 

new items needed to bridge identified gaps; and 

 Conduct validity studies of all the newly aligned summative and diagnostic assessments. 

Project Name: State Data Systems Improvements 

Associated with Criteria: (C)(2) 

This project relates to IDOE‘s comprehensive efforts to improve and enhance the State‘s 

instructional improvement systems.  Specifically, the project budget would provide funding for 

IDOE to expand the capabilities and offerings of the Learning Connection portal to: 

 Provide local educators immediate access to more accurate data through an automated, 

real-time data exchange system; 

 Report enhanced data; 

 Enhance an at-risk indicator tool that identifies students on a drop-out trajectory; and 

 Include post-secondary feedback data (e.g., college enrollment, persistence, etc.) at the 

individual student level. 

Project Name: Generation 2 Diagnostic Assessments 

Associated with Criteria: (C)(3)(i) 

This project relates to IDOE‘s plans to advance the frontier of diagnostic assessments by 

investing in the development of ―Generation 2‖ diagnostics that leverage the latest advances in 

computer adaptive technology. Specifically, the project budget would provide funding for IDOE 

to contract with an experienced assessment vendor(s) to: 

 Develop the necessary software and technology; 

 Conduct Generation 2 pilots with LEAs currently using Generation 1 diagnostic tools; and 

 Develop training modules and deliver training to new users and Generation 1 users. 

Indiana has been a leader in the development and use of diagnostic assessments and was the first 

state to provide a complete K-8 system of diagnostics to teachers statewide.  Indiana adopted 

aligned K-8 diagnostic assessments in 2008-09 at a cost of $3,600,000 and will spend $6,700,000 



69 

 

this year (2009-10) supporting these assessments. Indiana plans on continued expanded adoption 

in 2010-11 with a commitment of $8,900,000 in state funding and will reach full implementation 

during 2011-12 school year, at which time the State‘s commitment to the diagnostics will be 

$10,500,000 per year.  Over the course of this four year phase-in, the State will have committed 

over $29,000,000 to the support of these interim and on-demand diagnostic assessments. 

Project Name: Professional Development for Instructional Improvement Systems 

Associated with Criteria: (C)(3)(ii) 

This project relates to IDOE‘s plans to maximize the impact of the State‘s investment in 

sophisticated instructional improvement systems by providing professional development and 

training to educators regarding how to effectively leverage data in classrooms and schools in 

ways that truly improve teaching practices.  Specifically, the project budget would provide 

funding for IDOE to contract with an experienced vendor(s) to: 

 Develop a comprehensive, integrated set of professional development modules and 

certification assessment on use of the State‘s instructional improvement systems; 

 Conduct on-the-ground spot check evaluations across the State to ensure the effectiveness 

of the professional development modules and certification program; 

 Establish a data help desk to provide educators with on-demand expert technical 

assistance; and 

 Provide the lowest-achieving schools in Indiana with targeted professional development 

on the use of instructional improvement systems and tools. 

Project Name: Statewide Teacher and Principal Evaluation System 

Associated with Criteria: (D)(2) 

This project relates to IDOE‘s comprehensive strategy for adopting a statewide evaluation 

framework for teachers and principals that is based on both student growth data and classroom 

observations.  Specifically, the project budget would provide funding to: 

 Develop the current student growth model to the high school and early elementary levels; 

 Develop a sophisticated yet user-friendly visual interface for displaying student growth 

data in collaboration with other states; 

 Develop data systems, reporting tools, and front-end dashboards for educators to 
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complete, report, and view evaluation results; and 

 Provide LEAs with funding for evaluators (e.g., superintendents, principals, teacher 

leaders, etc.) to be trained and certified in the statewide evaluation system. 

Project Name: Indianapolis Principals Fellowship Expansion 

Associated with Criteria: (D)(1)(ii) 

This project relates to IDOE‘s plans to increase the number of pathways for prospective 

principals, especially to lead the State‘s turnaround efforts.  The project budget would provide 

funding to expand the number of awards for the Indianapolis Principal Fellowship, formed out of 

a collaboration involving Teach For America, Columbia Teachers College, and Indianapolis 

Public Schools.  

Project Name: Indiana University Dual Business-Education Executive MBA, Educational 

Licensure Program, and Turnaround Leadership Certificate Program 

Associated with Criteria: (D)(1)(ii), (E)(2) 

This project relates to IDOE‘s plans to increase the number of pathways for prospective 

principals, especially to lead the State‘s turnaround efforts.  The project budget would provide 

funding to create a unique partnership between the Kelley School of Business, Indiana University 

Graduate School of Education, Teach For America, and IDOE to establish a pathway to school 

leadership.  The program will establish three distinct pathways to school leadership:  

 Turnaround Leadership Certificate Program for current school leaders such as principals, 

vice principals, and school superintendents; 

 Educational Leadership Licensure Program for teachers who have expressed interest in 

moving into school leadership roles; and 

 Executive MBA in Turnaround Leadership for managers from business and not-for-profit 

sectors who would like to transition into school leadership roles. 

Project Name: Teach For America Corps Expansion 

Associated with Criteria: (D)(3)(ii) 

This project relates to IDOE‘s plans to double the number of teachers serving in Teach For 

America in order to bring high-quality candidates into areas of teacher shortage in Indianapolis 

and Gary.  The project budget would provide funding for Teach For America to add one hundred 
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corps members per year instead of the current rate of fifty per year.  By 2012, the State would 

have 240 corps members in Indiana (two hundred in Indianapolis and forty in Gary). 

Project Name: Indianapolis Teaching Fellows Program Expansion 

Associated with Criteria: (D)(3)(ii) 

This project relates to IDOE‘s plans to double the number of alternative-route teachers supported 

by the Indianapolis Teaching Fellows program. Indiana currently supports approximately 40 to 

45 fellows per year.  The project budget would provide funding for The New Teacher Project to 

recruit, select, train and place up to 100 alternative-route teachers per year for a total of 400 

teachers to serve high-needs schools in Indianapolis and surrounding townships.  

Project Name: Woodrow Wilson Indiana Teaching Fellows Program Expansion 

Associated with Criteria: (D)(3)(ii) 

This project relates to IDOE‘s plans to increase its support for the Wilson program.  Specifically, 

the project budget would provide funding for the program to: 

 Add one new university program to serve students in northwest Indiana to help address a 

critical need for highly-qualified math and science teachers in the Lake County area; 

 Establish a ―Math Immersion‖ program for fellows to strengthen their math skills and 

content knowledge; and 

 Provide funding for 180 fellows (60 per year) dispersed in three cohorts, to the four 

existing Indiana campuses with whom the Woodrow Wilson Foundation partners.  All 

fellows will be recruited for high-need subject areas—mathematics, the sciences, 

technology—and will be expected to make a commitment to serve in high-need urban or 

rural schools in Indiana for at least three years.   

Project Name: Governor’s Teaching Corps of Excellence and Lead Indiana 

Associated with Criteria: (D)(3)(i), (D)(3)(ii), (D)(5)(i) 

This project relates to IDOE‘s plans to establish two new programs in the state of Indiana—the 

Governor’s Teaching Corps of Excellence and Lead Indiana—to attract and recruit highly- 

effective teachers and principals to serve in the State‘s lowest-achieving schools.  The project 

budget would provide funding to give awards to 25 highly effective teachers and 20 highly 

effective principals each year for multi-year commitments to serve in a high-poverty and/or high-
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minority school.   

In addition, the State would direct Title 2 funds to support these programs as Indiana‘s goals are 

strongly aligned with the Title 2 equity plan, which ensures that high poverty schools are equally 

being taught by highly-qualified teachers and being led by highly-qualified principals. The staff 

in Title 2 would monitor the recruitment, selection, placement, and professional development of 

corps members and Lead Indiana principals. 

Project Name: Head of the Class Accountability System  

Associated with Criteria: (D)(4)(i), (D)(4)(ii) 

This project relates to IDOE‘s plans to develop Head of the Class, a rigorous, outcome-based 

accountability system for teacher and principal preparation programs modeled after the system 

developed by the Louisiana Department of Education. The project budget would provide funding 

to contract with an experienced vendor(s) to develop the back-end data systems and front-end, 

web-based reporting tools that would support the accountability system. 

Project Name: Professional Development for Math and Science Teachers 

Associated with Criteria: (D)(5)(i), (E)(2)(ii), Priority 2 

This project relates to IDOE‘s plans to expand the capacity of two highly-effective professional 

development programs for STEM teachers developed and managed by Purdue University: I-

STEM Resource Network and Project Lead the Way (―PLTW‖).  Specifically, the project budget 

would provide funding to: 

 Increase access for STEM teachers to attend I-STEM courses on mathematics pedagogy, 

especially those teaching in the state‘s bottom 5% of schools; 

 Conduct middle grades math professional development courses across the state; and 

 Train up to 100 teachers in PLTW‘s pre-engineering curriculum through an intensive two-

week experience that simulates the student perspective. 

Project Name: Teacher Advancement Program (TAP) 

Associated with Criteria: (D)(5)(i) 

This project relates to IDOE‘s plans to support Participating LEAs that seek to implement the 

Teacher Advancement Program (―TAP‖) in some or all of their schools.  TAP is a 

comprehensive school reform system that provides powerful opportunities for career 
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advancement, professional growth, instructionally-focused accountability and competitive 

compensation for educators.  The project budget would provide funding for the full 

implementation of TAP in up to 25 schools in Indiana.  The results from these schools would be 

used to determine whether future funding should be directed to support additional LEAs to 

implement the TAP model in some or all of their schools. 

Project Name: New Teacher Center (NTC) Teacher Induction Program 

Associated with Criteria: (D)(5)(i) 

This project relates to IDOE‘s plans to support a targeted new teacher induction program in the 

State‘s struggling schools in partnership with the New Teacher Center (NTC).  The project 

budget would support the launch and implementation of a new teacher induction program in 

Indianapolis Public Schools and operate an intensive induction program in the bottom 5% of 

schools in the State. Simultaneous to the operation of programs in districts and schools 

throughout Indiana, the New Teacher Center would engage with various stakeholders to promote 

the importance of induction and mentoring efforts to improve teacher retention. 

Project Name: State Turnaround Strategy 

Associated with Criteria: (D)(1)(ii), (E)(2)(ii) 

This project relates to IDOE‘s comprehensive strategy for turning around the lowest-achieving 

schools in the State.  Specifically, the project budget would provide funding to: 

 Conduct comprehensive technical assistance reviews for struggling schools; 

 Contract with a vendor to establish a Turnaround Leaders Academy to identify, recruit, 

train and develop transformational leaders who will focus on the challenge of turning 

around the State‘s chronically low-achieving schools; 

 Provide incentive funding to assist turnaround management organizations (―TMOs‖) with 

costs of initial planning and development; 

 Establish the Exemplary Leaders Program to recognize principals who achieve 

breakthrough improvements in low-performing schools; 

 Provide grants to establish two new charter school authorizers in the state and improve the 

capabilities of existing charter school authorizers; and 

 Provide professional development stipends to assist schools implementing one of the 
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turnaround models endorsed by the State. 

Project Name: The Indiana Charter School Entrepreneur Fellowship 

Associated with Criteria: (E)(2)(ii) 

This project relates to IDOE‘s plans to establish a new program called The Indiana Charter 

School Entrepreneur Fellowship in partnership with The Mind Trust, an innovative education 

non-profit.  The project budget would support recruiting, selecting, and supporting 50 

entrepreneurs over four years as they seek to launch transformative new charter schools in high-

need urban and rural districts across the state. 

 

  



75 

 

A-7: PROJECT-LEVEL BUDGET TABLES AND NARRATIVES 

Budget Part II: Project-Level Budget Table 

Project Name: Establishment of the Fast Forward Support and Accountability Office 

Associated with Criteria: (A)(2)(i)(a), (A)(2)(i)(b), (D)(5)(ii), (E)(2)(ii) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $0 $0 $0 $0 $0 

2. Fringe Benefits $0 $0 $0 $0 $0 

3. Travel $0 $0 $0 $0 $0 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $3,000,000 $3,000,000 $3,000,000 $3,000,000 
$12,000,00

0 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $0 $0 $0 $0 $0 

9. Total Direct Costs (lines 1-8) $3,000,000 $3,000,000 $3,000,000 $3,000,000 
$12,000,00

0 

10. Indirect Costs* $186,000 $186,000 $186,000 $186,000 $744,000 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $3,186,000 $3,186,000 $3,186,000 $3,186,000 
$12,744,00

0 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 
N/A 

 

2)  Fringe Benefits 

N/A 

 

3)  Travel 

N/A 
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4)  Equipment 

N/A 

 

5)  Supplies 

N/A 

 

6)  Contractual 

 

Product/Professional Service Cost 

Establishment of the Fast Forward Support and Accountability Office:  IDOE 

will contract with an external organization to take responsibility for managing 

responsibilities associated with implementing a Race to the Top grant award.  

IDOE will task the Office with those grant-specific responsibilities including: 

program management; grant support; reporting; evaluation; and identifying best 

practices and opportunities for realignment of funds.  The project budget 

represents the funding necessary to for an external management organization to 

attract high-quality human capital and succeed in fulfilling its role and 

responsibilities toward the IDOE as described in the application.   

 

Based on an analysis of the costs required to succeed in fulfilling its role and 

responsibilities, IDOE estimates that an external management organization 

would reasonably require $3,000,000 annually ($12,000,000 over the four-year 

period). Specifically, the external management organization would use the 

funding provided to: 

 Attract high-quality human capital to lead and staff the organization, 

including but not limited to: an Executive Director (responsible for 

managing the Support and Accountability Office and working closely 

with IDOE and State leadership); Program Officers for each of the four 

policy assurances (responsible for providing content expertise, 

evaluating the progress of individual programs, and working closely 

with IDOE staff); Measurement & Evaluation Analysts (responsible for 

overseeing the collection of data from Race to the Top grant recipients 

and developing reports to monitor their progress); an IDOE Liaison 

(responsible for facilitating communication between the two 

organizations and ensuring that IDOE is held accountable for work 

within the department). 

 Hire external support from vendors and contractors for special projects 

directly related to its role and responsibilities or for activities that 

support its general success as an organization.  This support may 

include but is not limited to: office leases; equipment and supplies for 

personnel; graphic design and production for reports and publications 

on Race to the Top; data analysis and content expertise; website design, 

hosting, and maintenance; IT support; public relations, etc. 

 Organize and host regular events (e.g., seminars, workshops, 

conferences) for various stakeholder groups in the state, such as 

educators, policymakers, and the general public.  Through such events, 

$12,000,000 
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the Support and Accountability Office will inform stakeholders on the 

performance of Race to the Top related programs and investments, 

disseminate best practices, and gather feedback. 

 

7) Training Stipends 
N/A 

 

8) Other 
N/A 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Transition to Common Core Standards 

Associated with Criteria: (B)(3) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $0 $0 $0 $0 $0 

2. Fringe Benefits $0 $0 $0 $0 $0 

3. Travel $0 $0 $0 $0 $0 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $1,080,000 $360,000 $0 $0 $1,440,000 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $0 $0 $0 $0 $0 

9. Total Direct Costs (lines 1-8) $1,080,000 $360,000 $0 $0 $1,440,000 

10. Indirect Costs* $66,960 $22,320 $0 $0 $89,280 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $1,146,960 $382,320 $0 $0 $1,529,280 

All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 
 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

N/A 

 

2)  Fringe Benefits 

N/A 

 

3)  Travel 

N/A 

 

4)  Equipment  
N/A 
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5)  Supplies 
N/A 

 

6)  Contractual 

 

Product/Professional Service Cost 

Development of scope and sequence for Common Core standards: To support the 

transition to the Common Core, IDOE will contract with an experienced vendor to 

lead the development of a research-based scope and sequence (for each subject area 

and grade level) in alignment with the Common Core standards.  The contract will 

require the vendor to engage a representative team of K-12 teachers from Indiana to 

participate in the development of the scope and sequence.   

 

IDOE expects that an experienced vendor can reasonably complete the required 

deliverables of the contract within three months, starting in August 2010 and ending 

by October 2010 (Year 1).  Based on previous professional services contracts of a 

comparable nature, the IDOE estimates that contracting with an experienced vendor 

for 3 months will cost $360,000 ($100,000 per month in professional fees and 

expenses capped at 20% of professional fees). 

$360,000 

Development of Common Core curriculum maps: Upon completion of the scope and 

sequence for the Common Core standards, IDOE will contract with an experienced 

vendor(s) to develop curriculum maps for each subject area and grade level (including 

English Language Learners, Special Education and High Ability) and in alignment 

with the scope and sequence and Common Core standards.  The contract will require 

the vendor to engage a representative team of K-12 teachers from Indiana to 

participate in the development of the curriculum maps, and to conduct focus groups 

with teachers to identify additional guides and/or materials useful to disseminating the 

Common Core standards throughout the state.   

 

IDOE expects that an experienced vendor can reasonably complete the required 

deliverables of the contract within 6 months, starting in November 2010 and ending 

by April 2011 (Year 1).  Based on previous professional services contracts of a 

comparable nature, the IDOE estimates that contracting with an experienced vendor 

for 6 months will cost $720,000 ($100,000 per month in professional fees and 

expenses capped at 20% of professional fees). 

$720,000 

Design of Common Core standards professional development and certification 

program: Upon completion of the Common Core curriculum maps, IDOE will 

contract with an experienced vendor to develop a comprehensive set of professional 

development modules and materials to introduce Indiana teachers and administrators 

to the Common Core standards, scope and sequence, and curriculum maps.  The 

contract will also require the vendor to support IDOE staff in the design and 

development of a set of assessments for Indiana teachers to become ―Common Core 

Certified (CCC)‖ in their respective subject and grade level.  All professional 

development modules, materials, and certification assessments will be designed for 

$360,000 
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online distribution via the Learning Connection portal (as WebEx trainings and 

downloadable files). 

 

IDOE expects that an experienced vendor can reasonably complete the required 

deliverables of the contract within 3 months, starting in June 2011 and ending by 

August 2011 (Year 2).  Based on previous professional services contracts of a 

comparable nature, the IDOE estimates that contracting with an experienced vendor 

for 3 months will cost $360,000 ($100,000 per month in professional fees and 

expenses capped at 20% of professional fees). 

 

7) Training Stipends  
N/A 

 

8) Other 
N/A 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Transition to Common Assessments 

Associated with Criteria: (B)(3) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $0 $0 $0 $0 $0 

2. Fringe Benefits $0 $0 $0 $0 $0 

3. Travel $0 $0 $0 $0 $0 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $2,350,000 $2,875,000 $835,000 $0 $6,060,000 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $0 $0 $0 $0 $0 

9. Total Direct Costs (lines 1-8) $2,350,000 $2,875,000 $835,000 $0 $6,060,000 

10. Indirect Costs* $145,700 $178,250 $51,770 $0 $375,720 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $2,495,700 $3,053,250 $886,770 $0 $6,435,720 

All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

N/A 

 

2)  Fringe Benefits 

N/A 

 

3)  Travel 

N/A 

 

4)  Equipment  
N/A 
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5)  Supplies 
N/A 

 

6)  Contractual 

 

Product/Professional Service Cost 

Alignment of ISTEP+ to Common Core standards: IDOE will contract with a vendor 

with expertise in standards, assessments, and curriculum and gap analysis to lead 

teacher and content experts in assessing the current alignment of the State‘s 

summative assessments to the Common Core standards. The vendor will recommend 

additions to the current test blueprints which will allow ISTEP+ reading and math 

assessments to report on both current standards and the Common Core.  This work 

will take place over two school years and include a rigorous Standards of Enacted 

Curriculum (SEC)-like alignment study of the actual augmented ―bridge‖ tests to 

both sets of standards. 

 

Based on previous professional services contracts of a comparable nature, the IDOE 

estimates that contracting with an experienced vendor for the activities described 

above will cost $200,000 in 2010-11 (Year 1) and $100,000 in 2011-12 (Year 2). 

$300,000 

ISTEP+ Item Development:  IDOE will contract with a vendor with expertise in item 

development to construct selected response and constructed response items, 

coordinate all required content and bias review meetings and field test any additional 

items needed to augment the current assessment so that Common Core standard 

reporting can begin while the consortium led Common Core assessment are under 

development.   

 

Based on Indiana‘s most recent change in content standards, IDOE anticipates that 

this work will cost $1,000,000 over two years ($500,000 per content area).  Item 

development and review will occur in 2010-11 (Year 1) with piloting early in 2011-

12 (Year 2). 

$1,000,000 

Alignment of End of Course Assessments (ECAs) to Common Core standards: IDOE 

will contract with a vendor with expertise in standards, assessments, and curriculum 

and gap analysis to lead teacher and content experts in assessing the current 

alignment of the State‘s ECAs to the Common Core standards. The vendor will 

recommend additions to the current test blueprints which will allow the ECAs to 

report on both current standards and the Common Core.  This work will take place 

over two school years and include a rigorous Standards of Enacted Curriculum 

(SEC)-like alignment study of the actual augmented ―bridge‖ tests to both sets of 

standards. 

 

Based on previous professional services contracts of a comparable nature, the IDOE 

estimates that contracting with an experienced vendor for the activities described 

above will cost $150,000 in 2010-11 (Year 1) and $75,000 in 2011-12 (Year 2). 

$225,000 

ECA Item Development: IDOE will contract with a vendor with expertise in item 

development to construct selected response and constructed response items, 
$600,000 
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coordinate all required content and bias review meetings and field test any additional 

items needed to augment the current end of course assessments so that Common 

Core standard reporting can begin while the consortium led Common Core 

assessment are under development.  

 

Based on the most recent change in content standards it is anticipated that this work 

will cost $600,000 ($200,000 per course) over two years.  Item development and 

review will occur in 2010-11 and piloting early in 2011-12. 

Alignment of K-2 Diagnostic Assessments to Common Core standards: IDOE will 

contract with an experienced vendor to align the current K-2 diagnostic assessments 

to the Common Core standards.  Specifically, the selected vendor will be required to 

do the following: 

 Review and realign measures to Common Core standards and develop new 

items to fill gaps (2010-11) 

 Develop software and technology to support new assessments (2010-12) 

 Deploy new assessments to align to Common Core standards (2011-12) 

 Conduct validity research on new assessments (2011-13) 

 Conduct reliability research on new assessments and redeploy assessments 

(2012-13) 

 

Based on previous professional services contracts of a comparable nature, IDOE 

estimates that contracting with an experienced vendor for the activities described 

above will cost $650,000 in 2010-11 (Year 1), $800,000 in 2011-12 (Year 2), and 

$300,000 in 2012-13 (Year 3). 

$1,750,000 

Alignment of 3-8 Diagnostic Assessments to Common Core standards: IDOE will 

contract with an experienced vendor to align the current 3-8 diagnostic assessments 

to the Common Core standards.  Specifically, the selected vendor will be required to 

do the following: 

 Review and realign measures to Common Core standards and develop new 

items to fill gaps (2010-11) 

 Develop software and technology to support new assessments (2010-12) 

 Deploy new assessments to align to Common Core standards (2011-12) 

 Conduct validity research on new assessments (2011-13) 

 Conduct reliability research on new assessments and redeploy assessments 

(2012-13) 

 

Based on previous professional services contracts of a comparable nature, IDOE 

estimates that contracting with an experienced vendor for the activities described 

above will cost $350,000 in 2010-11 (Year 1), $1,200,000 in 2011-12 (Year 2), and 

$300,000 in 2012-13 (Year 3). 

$1,850,000 

Validity Studies: IDOE will contract with a vendor with expertise in assessment, 

reliability and validity to conduct independent reliability and validity studies of the 

newly aligned, hybrid ISTEP+ and ECA assessments and the revised and realigned 

diagnostic assessments for K-2 and 3-8.  These studies would include assessing the 

consequential, concurrent and predictive validity of the State‘s assessments.  The 

$235,000 
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work would be done in mid-to-late 2012 after the first administration of the newly 

aligned assessments. 

 

Based on previous professional services contracts of a comparable nature, IDOE 

estimates validity studies will cost $100,000 for the ISTEP+ assessment, $60,000 for 

the Graduation Qualifying Exam, and $75,000 for the K-2 and 3-8 diagnostic 

assessments. 

 

7) Training Stipends  
N/A 

 

8) Other 
N/A 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: State Data Systems Improvements 

Associated with Criteria: (C)(2) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $204,643 $204,643 $204,643 $204,643 $818,574 

2. Fringe Benefits $71,625 $71,625 $71,625 $71,625 $286,501 

3. Travel $10,000 $10,000 $10,000 $10,000 $40,000 

4. Equipment $617,500 $0 $0 $0 $617,500 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $4,774,000 $4,889,000 $3,399,000 $1,954,000 
$15,016,00

0 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $50,000 $50,000 $50,000 $50,000 $200,000 

9. Total Direct Costs (lines 1-8) $5,727,769 $5,225,269 $3,735,269 $2,290,269 
$16,978,57

4 

10. Indirect Costs* $355,122 $323,967 $231,587 $141,997 $1,052,672 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $6,082,890 $5,549,235 $3,966,855 $2,432,265 
$18,031,24

6 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 
 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

 

Personnel: The following requested personnel will all be 

hired as employees of the project. 
% FTE Base Salary Total 

Project Manager (1): The project manager will be 

responsible for developing a project plan for all three core 

elements and managing the day-to-day operations of IDOE 

and contractor resources in keeping with the project‘s 

commitments. 

100% $65,832 $65,832 
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Database Administrator (1): The dedicated DBA will be 

responsible for the development, implementation, and 

maintenance of the SQL server and Oracle databases that 

contain Indiana data. 

100% $70,000 $70,000 

Data Warehouse Architect/Database Developer (1): The data 

warehouse architect will be responsible for analyzing 

business requirements, assessing data sources, creating 

dimensional data models, and developing ETL code for data 

obtained through real-time exchange and exchange with 

higher education and workforce. 

100% $58,906 $58,906 

Infrastructure Engineer (1): The infrastructure engineer will 

be responsible for hardware installation, network 

optimization, and infrastructure software maintenance. 

20% $15968 $15,968 

Help Desk Specialist (1): The Help Desk Specialist will be 

responsible for employee and stakeholder technical support 

and submitting and escalating work orders related to the 

project (especially around real-time data exchange and 

Learning Connection). She will also be responsible for 

directing the development of user manuals and providing 

training as needed. 

50% $17,500 $17,500 

 

2)  Fringe Benefits 
Fringe benefits are estimated based on the salaries of state-specific personnel. 

 

Personnel 
Fringe Benefit 

Percentage 

Project Manager 35% 

Database Administrator 35% 

Data Warehouse Architect/Database 

Developer 
35% 

Infrastructure Engineer 35% 

Help Desk Specialist 35% 

TOTAL  

 

3)  Travel 

 

Travel # Trips 
$ per 

Trip 
Total 

Travel expenses include projected costs for travel to training 

opportunities, including travel to other states (e.g., Oregon to review 

Oregon DATA project, Nevada to review real-time data exchange) 

and travel to training seminars, especially around SOA, data 

40 (10 

trips per 

year) 

$1,000 $40,000  
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reporting, data warehousing, and database administration.   

 

4)  Equipment 

 

Equipment 
# of 

Units 

Cost per 

Unit 
Total 

Dell laptops – Laptops will be used by state personnel and 

consultants in implementing their deliverables (Year 1 only) 
15 $2,500 $37,500 

IBM WebSphere DataPower Integration Appliance XI50 for the 

ESB (enterprise service bus) solution and a test machine in order to 

implement the real-time automated data exchange solution (Year 1 

only)  

3 $85,000 $255,000 

Additional SAN disk space (48Tb) for data storage (Year 1 only) N/A N/A $250,000 

General Infrastructure upgrades, including backup network solution 

switches, license, and cards (Year 1 only) 
N/A N/A $75,000 

 

5)  Supplies 
N/A 

 

6)  Contractual 
Note: The following costs are estimated and the IDOE will follow standard Indiana Department 

of Administration contracting procedures, including requirements for vendor bidding. 

 

Product/Professional Service Cost 

Contract developers:  IDOE intends to augment current staff with 4 contractors for 

the duration of the project. The contractors will help us develop the necessary XML 

based web services to communicate with the districts, help us with data auditing, and 

develop our internal and external reporting websites. The cost of the staff 

augmentation is calculated by 37.5 hours per week for 52 weeks times three years 

with a billable rate of $80/hr per year. The total staff augmentation costs will be 

$624,000 annually from 2010-2014 (4 years total). Contractors will be 100% FTE on 

the project. 

$2,496,000 

E-transcript service:  Based on cost estimates received from potential vendors, the 

cost of E-Transcript service, data repository, and mapping tool to map courses to 

standardized SCED mapping will be $2,000,000 in 2010-11, $1,500,000 in 2011-12, 

and $1,000,000 in 2012-13 and 2013-14. These costs will support: 

 Full project and account management throughout the lifecycle of the project;  

 Live Web-based training for school personnel;  

 Unlimited electronic transcript transmissions among all participating Indiana 

high schools and postsecondary institutions;  

 Creation of a common school record exchange report template, upload 

service, bi-directional request and retrieve interfaces, and on-demand 

training materials (for K-12 schools electing to participate in electronic 

$5,500,000 
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records exchange); 

 Unlimited transcript transmissions to any other destination nationwide;  

 Support services provided to end users;  

 Marketing and instructional materials;  

 Licensing fees;  

 Bulk upload support for transcript repository loads;  

 Deployment and ongoing support for mapping of local and state course 

names to NCES SCED; 

 Administrator and state interface for mapping courses to SCED; 

 Normalized course and grade information sent to participating public in-state 

postsecondary institutions; 

 Exportable Excel reports reflecting normalized state and local course codes; 

 Diploma audit PDF reports and an interface for report download 

Real-time automated data exchange solution:  Based on cost estimates we received 

the cost of vendor implementation, support for the implementation of the real-time 

automated data exchange solution will be $5,000,000. Of the $5,000,000 total, 

$1,400,000 will be focused on the IDOE implementation and the remaining 

$3,600,000 will be used to implement the solution at the school corporation level. 

 

The DOE level implementation estimate is based on 7000 man hours @$200/hr. 

Services will include: 

 Project management throughout the lifecycle of the project 

 Implementation and configuration infrastructure software 

 Requirements analysis for changes to state system 

 Design, development, and testing of changes 

 Integration and performance testing 

 Training of state employees 

 Implementation and deployment 

 Post-production support 

 

The school corporation implementation estimate is based on 2 key factors:  (1) 

working with the SIS vendors in the state, and (2) working directly with schools that 

do not utilize an off the shelf SIS vendor.  The work with SIS vendors is based on 

200 hrs X 40 distinct vendors @$200/hr = $1,600,000. The work with school 

corporations without off the shelf SIS vendors was calculated using 50 school 

corporations X 200 hours @$200/hr = $2,000,000. Based on a phased approach to 

bringing schools corporations onboard, we expect our costs will be $2,000,000 in 

year 1, $1,700,000 in year 2, and $1,300,000 in year 3. Services will include: 

 Implementation and configuration infrastructure software 

 Integration and performance testing 

 Requirements analysis of SIS Web services interface 

 Design, development, and testing of SIS Web services interface 

 Interface integration testing 

 Training of district employees  

$5,000,000 
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Learning Connection enhancements:  IDOE contract with an vendor to implement 

enhancements to current system allowing the school corps to upload data into the 

DOE central data Warehouse for reporting back through Learning Connection, 

training on utilization of the system to upload data, and data marts for a single view 

of data to drive classroom instruction ($100,000 in year 1, $1,000,000 in year 2, 

$400,000 in year 3, and $250,000 in year 4). 

$1,750,000 

Independent project implementation evaluator: IDOE will contract with an 

independent evaluator to ensure that it is implementing its project with fidelity and 

achieving desired outcomes ($50,000 in year 1, $65,000 in year 2, $75,000 in year 3, 

and $80,000 in year 4). 

$270,000 

 

7) Training Stipends  
N/A 

 

8) Other  

 

Category 
Estimated 

Cost 

Software costs not associated with vendor solutions, including backup software, 

software licenses, operating systems, monitoring tools, and development tools 

($50,000 in year 1, $50,000 in year 2, $50,000 in year 3, and $50,000 in year 4). 

$200,000 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 

See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Generation 2 Diagnostic Assessments 

Associated with Criteria: (C)(3)(i) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $0 $0 $0 $0 $0 

2. Fringe Benefits $0 $0 $0 $0 $0 

3. Travel $0 $0 $0 $0 $0 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $6,000,000 
$10,800,00

0 
$4,400,000 $400,000 

$21,600,00

0 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $0 $0 $0 $0 $0 

9. Total Direct Costs (lines 1-8) $6,000,000 
$10,800,00

0 
$4,400,000 $400,000 

$21,600,00

0 

10. Indirect Costs* $372,000 $669,600 $272,800 $24,800 $1,339,200 

11.Funding for Involved LEAs $0 $0 $3,700,000 $3,700,000 $7,400,000 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $6,372,000 
$11,469,60

0 
$8,372,800 $4,124,800 

$30,339,20

0 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

N/A 

 

2)  Fringe Benefits 

N/A 

 

3)  Travel 

N/A 

 

4)  Equipment  
N/A 
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5)  Supplies 
N/A 

 

6)  Contractual 

 

Product/Professional Service Cost 

Development of Generation 2 Diagnostic Assessments: IDOE will contract with an 

experienced assessment vendor(s) to develop the next generation of diagnostic 

assessment technology. A substantial part of the work required from the vendor will 

be to expand the existing platform into a more intelligent system that can produce 

individual adaptive assessments that monitor both a student‘s progress against the 

―grade level‖ standards and the student‘s current mastery in the overall scope of the 

content area.  Specifically, this effort will involve doing the following: 

 Construction and validation of the learning progressions for the common 

core standards in collaboration with researchers and teachers;  

 Item development to produce a greatly expanded item pool that has the 

correct level of specificity and full coverage of the content domain; 

 Software and technology development to produce enhanced and more 

intuitive links to instructional strategies and resources that directly address 

the specific needs of individual students or groups of students 

 Cost to administer Generation 2 assessments to students in schools 

participating in pilots 

 Refinement of sophisticated algorithms and automated formative 

assessments. 

 

We anticipate awarding this work within three months of award with an intensive 

24-month cycle of ongoing development, pilot testing, revision and retesting. In 

2010-11 (Year 1), a sample of up to 20% of the LEAs that are currently using the 

Generation 1 diagnostic tools will be selected to participate as active pilot sites for 

Generation 2.  In 2011-12, up to 60% of the LEAs that are currently Generation 1 

users will participate in a large-scale pilot of the Generation 2 system. In 2012-13, 

the system would be ready for Generation 1 users to be able to adopt a fully 

functioning Generation 2 system. Research and efficacy studies would begin in 

2012-13 and continue through 2013-14. 

 

Based on Indiana‘s previous experience with the costs of developing the Generation 

1 diagnostic assessments as well as input from potential assessment vendors 

regarding the desired capabilities of the Generation 2 system, IDOE anticipates the 

full cost to develop and deploy Generation 2 diagnostic assessments would be 

$20,000,000 ($6,000,000 for 2010-11 pilot, $10,000,000 for the 2011-12 large-scale 

pilot, and $4,000,000 for final development work and research and efficacy 

studies). In addition to the resources required to complete the activities and 

deliverables described above, these cost estimates include equipment (e.g., servers, 

hosting, data storage), software licenses and maintenance, and technical and 

customer support that would be provided by the vendor. 

$20,000,000 
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Generation 2 Diagnostic Assessments Training: IDOE will contract with a vendor 

with expertise in training to work with the Generation 2 development vendor to 

design, pilot, and finalize the training needed for new users and current users to 

transition from the Generation 1 to the Generation 2 diagnostic tools.  Training 

modules will be designed, developed, and tested with the schools that are part of the 

large-scale pilot in 2011-12 (Year 2).  Specifically, the selected vendor will be 

required to do the following: 

 Develop a full set of web-based and interactive training modules for new 

users and Generation 1 users 

 Design and deliver required training through a train-the-trainer model 

 Conduct in-person, lab-based training to supplement the train-the-trainer 

model for new users 

 

Based on Indiana‘s previous experience with the costs of developing and delivering 

a training program for the Generation 1 diagnostic assessments, IDOE anticipates 

the cost to develop the training modules in 2011-12 would be $800,000 and 

$400,000 annually to deliver the training during the 2012-13 and 2013-14 school 

years. 

$1,600,000 

7) Training Stipends  
N/A 

 

8) Other 
N/A 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs  

 

Activity Purpose Cost # LEAs 

involved 

Total 

Funding to subsidize the 

increased per student cost 

of administering 

Generation 2 diagnostics. 

Implement 

statewide 

adoption of 

Generation 2 

diagnostic 

assessments 

$5.00 per student 

x 740,000 students 

for 2012-13 and 

2013-14 school 

years (across all 

involved LEAs) 

350 $3,700,000 

 

12) Supplemental Funding for Participating LEAs  
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Professional Development for Instructional Improvement Systems 

Associated with Criteria: (C)(3)(ii) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $0 $0 $0 $0 $0 

2. Fringe Benefits $0 $0 $0 $0 $0 

3. Travel $0 $0 $0 $0 $0 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $1,600,000 $1,240,000 $1,240,000 $1,240,000 $5,200,000 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $0 $0 $0 $0 $0 

9. Total Direct Costs (lines 1-8) $1,600,000 $1,240,000 $1,240,000 $1,240,000 $5,200,000 

10. Indirect Costs* $99,200 $76,880 $76,880 $69,440 $322,400 

11.Funding for Involved LEAs $482,400 $60,000 $60,000 $60,000 $662,400 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $2,181,600 $1,376,880 $1,376,880 $1,249,440 $6,184,800 

All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

N/A 

 

2)  Fringe Benefits 

N/A 

 

3)  Travel 

N/A 

 

4)  Equipment 
N/A 
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5)  Supplies 
N/A 

 

6)  Contractual 

 

Product/Professional Service Cost 

Design of professional development and certification program for 

Indiana instructional improvement systems: IDOE will contract with an 

experienced vendor to develop a comprehensive set of professional 

development modules and materials to familiarize Indiana teachers and 

administrators with the capabilities of the state‘s instructional 

improvement systems.  Specifically, the selected vendor will develop 

training materials to help educators learn to do the following: 

 Use hardware/software;  

 Understand the student-level longitudinal data made available 

through the Learning Connection; 

 Use reports generated by the Generation 2 diagnostic 

assessments; 

 Connect instructional content for the purpose of finding new 

ways to instruct; 

 Help strategic about ways in which data may inform instruction 

for a given educator/student. 

 

The contract will also require the vendor to design a comprehensive 

assessment in order for Indiana educators to become certified in the use 

of the State‘s instructional improvement systems.  All professional 

development modules, materials, and certification assessments will be 

designed for online distribution via the Learning Connection portal (as 

WebEx trainings and downloadable files).  Targeted professional 

development materials will be developed and offered to teachers in 

Indiana‘s lowest achieving schools (see budget line 11 for funding 

designated for teachers in the bottom 5% of schools).  

 

IDOE expects that an experienced vendor can reasonably complete the 

required deliverables of the contract within 3 months, starting in June 

2010 and ending by August 2010 (Year 1).  IDOE plans for one month 

of vendor support during the summers of 2011-12 and 2012-13 based on 

the schedule of major enhancements planned for the State‘s 

instructional improvement systems (e.g., significant updates to the 

Learning Connection portal in 2011-12, adoption of Generation 2 

diagnostic assessments in 2012-13).   

 

Based on previous professional services contracts of a comparable 

nature, the IDOE estimates that contracting with an experienced vendor 

for the activities described above will cost $360,000 in Summer 2010 

($100,000 per month in professional fees and expenses capped at 20% 

$600,000 
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of professional fees); $120,000 in Summer 2011; and $120,000 in 

Summer 2012. 

Evaluation ―spot checks‖ of effectiveness of professional development: 

IDOE will work with a contractor to design a formative and summative 

evaluation of the effectiveness of targeted professional development 

activities for the lowest performing schools in the state. In 2010-2011, 

IDOE and the contractor will design the evaluation, including creating a 

logic model, identifying methods for formative and process evaluation 

(such as observation rubrics, interview protocols, etc.) and identifying 

methods for summative evaluation (such as data points and statistical 

analysis). In 2011-14, the evaluator will continue to conduct evaluations 

across the state and provide feedback to IDOE. 

 

Based on previous professional services contracts of a comparable 

nature, the IDOE estimates that contracting with an experienced vendor 

for the activities described above will cost $240,000 in 2010-11 for 4 

months of support to design and conduct evaluations ($50,000 per 

month in professional fees and expenses capped at 20% of professional 

fees) and $120,000 for 2 months of support during years 2011-14 to 

conduct evaluations ($50,000 per month in professional fees each year 

and expenses capped at 20% of professional fees). 

$600,000 

Educator Data Help Desk: IDOE will contract with a vendor to help 

establish a statewide data help desk that can provide on-demand expert 

technical assistance to individual educators to help them understand the 

data made available through the state‘s instructional improvement 

systems, such as the Learning Connection.  Educators will be able to 

call or email the help desk, which will be staffed by data specialists, at 

times convenient for them and ask questions specific to their data sets. 

 

Based on preliminary survey of potential vendors, IDOE estimates that 

establishing and maintaining a statewide data help desk from 2010-14 

will cost $1,000,000 annually.   

$4,000,000 

 

7) Training Stipends  
N/A 

 

8) Other 
N/A 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs  
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Activity Purpose Cost # LEAs 

involved 

Total 

Funding for the bottom 

5% of schools to release 

teachers for one day to 

attend training sessions 

on how to effectively 

use the instructional 

improvement systems 

available in Indiana 

Targeted 

professional 

development for 

teachers in the 

bottom 5% of 

schools on the use 

of instructional 

improvement 

systems 

$120 per teacher x 

4,020 teachers in 

the bottom 5% of 

school for 2010-11 

(Year 1); $120 x 

500 teachers each 

school year from 

2011-14 (to 

account for teacher 

turnover and 

additional schools) 

41 $662,400 

 

 

12) Supplemental Funding for Participating LEAs  
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Statewide Teacher and Principal Evaluation System 

Associated with Criteria: (D)(2) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $0 $0 $0 $0 $0 

2. Fringe Benefits $0 $0 $0 $0 $0 

3. Travel $0 $0 $0 $0 $0 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $2,960,000 $1,020,000 $1,020,000 $420,000 $5,420,000 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $100,000 $100,000 $100,000 $100,000 $400,000 

9. Total Direct Costs (lines 1-8) $3,060,000 $1,120,000 $1,120,000 $520,000 $5,820,000 

10. Indirect Costs* $189,720 $69,440 $69,440 $32,240 $360,840 

11.Funding for Involved LEAs $3,200,000 $3,200,000 $700,000 $700,000 $7,800,000 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $6,449,720 $4,389,440 $1,889,440 $1,252,240 
$13,980,84

0 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

N/A 

 

2)  Fringe Benefits 

N/A 

 

3)  Travel 
N/A 

 

4)  Equipment 

N/A 
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5)  Supplies 
N/A 

 

6)  Contractual 

 

Product/Professional Service Cost 

Expansion of the Student Growth Model: IDOE will work with 

nationally recognized experts in growth model development to validly 

and fairly expand the current growth model to the high school and early 

elementary levels; build technically sound growth linkages from the 

diagnostic tests which begin in Kindergarten; and ensure that growth 

can be measured to the goal of college and career readiness.  Additional 

statistical, psychometric and policy review and advice on the full 

integration of student growth into educator evaluation and school 

accountability systems.   

 

IDOE expects that this work would be spread over 3 years ($300,000 in 

2010-11; $100,000 in 2011-12; and $100,000 in 2012-13) to ensure that 

the full range of the assessment system is fully integrated. 

$500,000 

Online interface for Student Growth Model: Indiana has entered into a 

Growth Model MOU with Colorado and Arizona to share resources, 

innovations, and a common set of data visualization tools and a shared 

data platform built specifically for our adopted Student Percentile 

Growth (SPG) model.  This will allow innovations in displays or 

analysis by one state to be quickly migrated adopted by the others.  

Concentrating on a single data visualization tool allows for a ―build 

once, use often‖ opportunity and creates a system that no single state 

has the time or resources to support.   

 

Based on discussions with partner states, IDOE estimates the annual 

contributions to the effort will be $300,000 for a four year period. 

$1,200,000 

Development of data systems, reporting tools, and user dashboards for 

teacher and principal evaluations: IDOE will contract with a software 

consulting firm to lead the development of a common statewide 

evaluation system.  The project will cover the requirements gathering, 

development, implementation, and update phases over a 2 year period 

from 2010-2012.  The software solution will be a web-enabled system 

that will tightly integrate with the existing Learning Connection portal 

to collect and report the results of teacher and principal evaluations at 

the individual, school, and corporation level. The data will also be 

deposited into our IDOE data warehouse, where it can be used 

conveniently accessed for data analysis. As a part of building the 

evaluation system, IDOE will also update an antiquated 

teacher/administrator licensing system to enable a reliable flow of data 

between licensing and teacher/administrator evaluations.   

 

$3,000,000 
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Based on previous software development projects of a comparable 

nature, the IDOE expects that this work would require 2 years of 

development and cost a total of $2,000,000 over that time period.  The 

system would be developed and piloted in 2010-11 with LEAs using the 

statewide evaluation system ($2,000,000 in Year 1).  Additional vendor 

support is anticipated in 2011-12 and 2012-13 ($500,000 per year) to 

optimize and refine the system prior to large-scale adoption of the 

evaluation framework. 

Design of professional development and certification program on 

statewide teacher and principal evaluation system: IDOE will contract 

with an experienced vendor to develop a comprehensive set of 

professional development modules and materials to familiarize and 

certify Indiana administrators and teachers with the statewide evaluation 

framework and corresponding data tools.  The contract will also require 

the vendor to design a comprehensive assessment in order for Indiana 

administrators (superintendents, principals, and assistant principals) to 

become certified in conducting valid teacher evaluations that comply 

with the statewide evaluation framework.  All professional development 

modules, materials, and certification assessments will be designed for 

online distribution (e.g., as WebEx training sessions, downloadable 

files, etc.).   

 

IDOE expects that an experienced vendor can reasonably complete the 

required activities and deliverables of the contract within 3 months 

during 2010-11 (Year 1).  IDOE plans for one month of vendor support 

during 2011-2014 (Years 2-4) in order to modify training materials and 

update the certification assessments as necessary.  Based on previous 

professional services contracts of a comparable nature, the IDOE 

estimates that contracting with an experienced vendor for the activities 

described above will cost $360,000 in Year 1 and $120,000 annually 

during Years 2-4 ($100,000 per month in professional fees and expenses 

capped at 20% of professional fees). 

$720,000 

 

7) Training Stipends  
N/A 

 

8) Other  

 

Category Estimated Cost 

State Engagement Strategy: IDOE will conduct various workshops and 

events to engage administrators, teacher leaders, education experts, and 

other related stakeholders during and after the adoption of a statewide 

evaluation system.  These workshops and events will be integral to 

creating statewide adoption of the system, and for collecting valuable 

feedback on how to optimize and continually improve the system.  

$400,000 
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IDOE estimates engagement-related activities will cost $100,000 per 

year for all four years (2010-2014). 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 

See project-level budget table above. 

 

11) Funding for Involved LEAs 

 

Activity Purpose Cost # LEAs 

involved 

Total 

Funding for 

evaluators (e.g., 

superintendents, 

principals, teacher 

leaders, etc.) to 

attend in-person, 

regional training 

sessions to become 

certified in 

conducting teacher 

and/or principal 

evaluations using 

the statewide 

evaluation system 

framework and data 

tools 

Train and certify 

evaluators on how to 

conduct valid teacher 

and/or principal 

evaluations that 

comply with the 

requirements of the 

statewide evaluation 

framework 

$20,000 (average 

grant amount, will 

vary based on LEA 

size) x 160 LEAs for 

2010-11 and 2011-

12 (based on 45% 

LEA adoption 

target); 

 

$20,000 x 35 LEAs 

for 2012-13 (last 

10% of adopters);  

 

$20,000 x 35 LEAs 

for 2013-14 (to 

account for 

turnover) 

350 $7,800,000 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Indianapolis Principals Fellowship 

Associated with Criteria: (D)(1)(ii) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $60,000 $60,000 $60,000 $60,000 $240,000 

2. Fringe Benefits $10,000 $10,000 $10,000 $10,000 $40,000 

3. Travel $7,500 $7,500 $7,500 $7,500 $30,000 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $7,000 $7,000 $7,000 $7,000 $28,000 

6. Contractual $0 $0 $0 $0 $0 

7. Training Stipends $250,000 $250,000 $350,000 $400,000 $1,250,000 

8. Other $15,000 $15,000 $15,000 $15,000 $60,000 

9. Total Direct Costs (lines 1-8) $349,500 $349,500 $449,500 $499,500 $1,648,000 

10. Indirect Costs* $0 $0 $0 $0 $0 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $349,500 $349,500 $449,500 $499,500 $1,648,000 

All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

 

Personnel: The following requested personnel will all be 

hired as employees of the project. 
% FTE Base Salary Total 

Director of Alumni Affairs (1): The person who accepts this 

role will be responsible for mobilizing a network of alumni 

in the fields of education, policy, and political leadership, 

fostering leadership amongst alumni in Indiana, building 

external relationships and ensuring stewardship of the 

organization, and advancing alumni thinking. 

75% $80,000 $60,000 
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2)  Fringe Benefits 
Fringe benefits are estimated based on the salaries of Teach for America personnel. 

 

Personnel 
Fringe Benefit 

Percentage 

Director of Alumni Affairs 16.7% 

TOTAL  

 

3)  Travel 

 

Travel 
# 

Trips 

$ per 

Trip 
Total 

The Director of Alumni Affairs will travel to Columbia University 

approximately 3 times a year during the school year and 2 times during 

the summer while interns are in session 

5 $1,500 $30,000 

 

4)  Equipment 

N/A 
 
5)  Supplies 

 

Category Estimated Cost 

Marketing materials:  Covers the cost to produce and distribute material 

designed to recruit highly talented individuals to the program. This will 

include but not be limited to brochures, bulletins, websites, and fliers.    

$5,000 

Office supplies:  Covers the cost of the office supplies necessary to 

manage the project. These will include but not be limited to copy 

machine expenses, printers, copy paper, pens, scissors, staplers, and 

paper clips. 

$2,000 

 

6)  Contractual 
N/A 

 

7) Training Stipends  

 

Stipend Estimated Cost 

Tuition at Columbia University:  The program pays for up to 25 future 

school leaders to attend Columbia University. This includes a $50,000 

one-time payment for each selected leader, to be paid directly to 

Columbia University Teacher's College for tuition costs (5 school 

leaders in 2010-11 and 2011-12; 7 school leaders in 2012-13; and 8 

school leaders in 2013-14). 

$1,250,000 
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8) Other  

 

Category Estimated Cost 

Events:  Events will be held to promote the program, to recruit 

candidates, to interview and select leaders, and to provide continued 

support throughout the leader's tenure in the program. 

$15,000 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 

See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Indiana University Dual Business-Education Executive MBA, Educational Licensure 

Program, and Turnaround Leadership Certificate Program 

Associated with Criteria: (D)(1)(ii) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $119,152 $122,727 $126,408 $130,201 $498,488 

2. Fringe Benefits $47,661 $49,091 $50,563 $52,080 $199,395 

3. Travel $5,000 $5,000 $5,000 $5,000 $20,000 

4. Equipment $5,000 $5,000 $5,000 $5,000 $20,000 

5. Supplies $1,000 $1,000 $1,000 $1,000 $4,000 

6. Contractual $175,000 $75,000 $0 $0 $250,000 

7. Training Stipends $3,990,000 $5,700,000 $5,700,000 $5,700,000 
$21,090,00

0 

8. Other $123,000 $168,000 $168,000 $168,000 $626,999 

9. Total Direct Costs (lines 1-8) $4,465,813 $6,125,817 $6,055,971 $6,061,280 
$22,708,88

1 

10. Indirect Costs* $0 $0 $0 $0 $0 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $4,465,813 $6,125,817 $6,055,971 $6,061,280 
$22,708,88

1 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

 

Personnel: The following requested personnel will all be 

hired as employees of the project. 
% FTE Base Salary Total 

Program Coordinator, Kelley School (1): 

Coordinator/planner for the Kelley School for the Executive 

Dual Degree MBA and the Turnaround Leadership 

Certificate Program.  This individual will also work with the 

coordinator from the School of Education.  This person will 

100% $80,000 $80,000 
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be in charge of coordinating all aspects of in-residence 

sessions at the Kelley School and the School of Education 

such as registering participants, room scheduling, 

coordinating teaching with faculty, developing curricula in 

conjunction with faculty, ordering program materials, and 

handling room reservations.  They will also be responsible 

for coordinating any online materials developed by the 

faculty.  The Kelley School will allocate a Clinical Professor 

to serve as a full-time Program Coordinator from the 

Business School.  The budget incorporates a 3% salary 

increase for each year after Year 1. 

Program Coordinator, School of Education (1): 

Coordinator/planner for School of Education will be in 

charge of coordinating all aspects of principal certification 

program and assist with the Turnaround Leadership and Dual 

Degree MBA programs.  This individual will work on 

directing all communications to participants, in-residence 

sessions at the Kelley School and the School of Education, 

registration, coordinating the timing and delivery of on-line 

or synchronous distance education, the preparation and 

delivery of instructional materials.  A clinical professor from 

the Educational Leadership Program in the School of 

Education will serve in this capacity. It will represent 33% of 

the individual's time.  The budget incorporates a 3% salary 

increase for each year after Year 1. 

33% $118,643 $39,152 

 

2)  Fringe Benefits 
Fringe benefits are estimated based on the salaries of Indiana University personnel. 

 

Personnel 
Fringe Benefit 

Percentage 

Program Coordinator, Kelley School 40% 

Program Coordinator, School of Education 40% 

TOTAL  

 

3)  Travel 

 

Travel 
# 

Trips 

$ per 

Trip 
Total 

Visits to schools where students are doing field work and/or internships 

and meetings with IDOE officials. 
10 $500 $5,000 

 

4)  Equipment 
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Category Estimated Cost 

Purchase of instructional production equipment (desktop cameras, 

digital voice recorders, flip video cameras, and camcorders with tripods. 
$5,000 

 
5)  Supplies 

 

Category Estimated Cost 

Office supplies:  Postage, express mail, consumable electronic and other 

supplies, and instructional support materials for faculty. 
$1,000 

 

6)  Contractual 

 

Product/Professional Service Estimated Cost 

Course development:  The Executive MBA will require the 

development of 15 courses, which includes moving some courses to an 

on-line asynchronous course which can be time consuming and must be 

full completed before the first class takes place.  Faculty stipends for 

course development are $10,000 per course and go toward partial 

coverage of faculty "summer support" for a total of $150,000.  The 

Certificate program will require the Kelley School and the School of 

Education to develop a series of modules that equate to 6 credit hours, 

which carries a development cost of $20,000.  The Licensure program is 

composed of 8 courses which equates to $80,000 in development cost.  

Total development cost will be $250,000 ($175,000 in Year 1 and 

$75,000 in Year 2). 

$250,000 

 

7) Training Stipends  

 

Stipend Estimated Cost 

eMBA Fellowships: Tuition for the eMBA is set at $1,900 per credit 

hour.  Enrollment to the program will be competitive, but all who are 

enrolled will receive a fellowship to cover tuition.  The value of a 

Fellowship is $85,500.  Assuming that it will take two years to complete 

the degree and 40 students in each cohort, we will have a fellowship 

cost of $42,750/year per student ($1,710,000 for 40 students in Year 1; 

$3,420,000 for 80 students in Years 2-4). 

$11,970,000 

Educational Leadership Licensure Program:  Tuition for the Education 

Leadership Licensure Program will be set at $1,900 per credit hour.  

Enrollment to the program will be competitive, but all who are enrolled 

will receive a fellowship to cover tuition.  The value of a fellowship is 

$45,600.  The total annual cost will be $1,824,000 for 40 fellows. 

$7,296,000 

Turnaround Leadership Certificate Program:  The 15-weeks Turnaround 

Leadership Certificate Program equates to 6 credit hours at $1,900 per 
$1,824,000 
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credit hour.  Fellowships for this program are valued at $11,400 per 

participant.  The total annual cost will be $456,000 per year for 40 

fellows. 

 

8) Other  

 

Category Estimated Cost 

Program materials:  IU will produce program materials for the eMBA 

program, Education Leadership Licensure Program, and Turnaround 

Leadership Certificate Program.  In the first year we will not have a full 

cohort in all programs so the costs to produce all instructional related 

program materials will be $123,000.  Total annual materials cost for 

Years 2-4 will be $168,000 for all three programs. 

$626,699 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Teach for America Corps Expansion 

Associated with Criteria: (D)(3)(ii) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $780,014 $1,234,031 $1,710,987 $2,179,226 $5,904,258 

2. Fringe Benefits $140,895 $216,200 $305,575 $393,233 $1,055,903 

3. Travel $270,482 $579,491 $676,435 $773,435 $2,299,844 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $72,189 $129,271 $166,264 $202,768 $570,493 

6. Contractual $43,226 $71,343 $97,033 $122,281 $333,884 

7. Training Stipends $7,514 $11,933 $16,618 $21,217 $57,282 

8. Other $263,658 $450,037 $597,480 $742,609 $2,053,783 

9. Total Direct Costs (lines 1-8) 
$1,577,979 $2,692,306 $3,570,393 $4,434,768 $12,275,44

7 

10. Indirect Costs* $0 $0 $0 $0 $0 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 

$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) 
$1,577,979 $2,692,306 $3,570,393 $4,434,768 $12,275,44

7 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

 

Personnel: The following requested personnel will all be 

hired as employees of the project. 

% 

FTE 

Base 

Salary 
Total 

Executive Director (1): The Executive Director is 

responsible for maximizing the organization‘s impact in the 

region by working to establish Teach For America‘s 

presence in the community, ensuring effectiveness of corps 

members, building a broad and sustainable base of financial 

support, and raising community awareness 

100% $115,000  $115,000  
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Managing Director of Program (1): The Managing Director 

of Program manages and develops the region‘s program 

team, ensuring that it achieves its student achievement, corps 

member retention and stewardship goals 

100% $71,858  $71,858  

Development Manager (1): The Development Manager 

develops a diverse and sustainable local funding base to 

achieve the funding growth necessary to support the regional 

program. 

100% $53,501  $53,501  

Program Director (3): Program Directors manage and 

develop a cohort of approximately 30 corps members to 

ensure that they achieve ambitious academic goals with their 

students.   

Note:  One additional Program Director will be added each 

year during Years 2-4 

100% $55,233  $55,233  

Director of Alumni Affairs: Responsible for mobilizing a 

network of alumni in the fields of education, policy, and 

political leadership, fostering leadership amongst alumni in 

Indiana, building external relationships and ensuring 

stewardship of the organization, and advancing alumni 

thinking. 

100% $68,905 $68.905 

Manager of District Strategy: Responsible for strategic 

placement of corps members in school districts and 

managing relationships with school leaders and will likely 

be filled in 2011. 

100% $51,938 $51,938 

Operations Associate: To be hired in the next couple 

months, the person who accepts this role will manage the 

operations of the regional team in a way that maximizes the 

team‘s effectiveness and enables the region to reach its 

ambitious goals. 

100% $42,469 $42,469 

Regional Allocation of National Cost: Includes percentage 

of all national positions that support regional efforts in 

Indianapolis including national recruitment and selection 

directors, pre-service training managers, curriculum and 

training developers, alumni and program support managers, 

and many other centralized national positions (i.e. 

accounting, finance, legal, etc). 

N/A N/A Y1: $210,644 

Y2: $609,428 

Y3: $1,031,151 

Y4: $1,444,157 

 

2)  Fringe Benefits 

Fringe benefits are estimated based on the salaries of Teach for America personnel. 

 

Personnel 
Fringe Benefit 

Percentage 

Executive Director  19% 
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Managing Director of Program 19% 

Development Manager  19% 

Program Director  19% 

Director of Alumni Affairs  19% 

Manager of District Strategy  19% 

Operations Associate  19% 

Regional Allocation of National Cost  19% 

 
 

3)  Travel 

 

Travel 
# 

Trips 

$ per 

Trip 
Total 

Travel to regional conferences, recruitment trips to interview 
candidates, and site visits to local schools to meet with corps 
members, sponsors, and partners.  Travel costs increase each year to 
accommodate growth in staff and corps size ($80,440 in Year 1, 
$161,130 in Year 2, $196,037 in Year 3, and $230,701 in Year 4) 

N/A N/A $668,308 

Regional allocation of national expenses to support travel for national 
Recruitment Directors who interview corps members from around 
the country to teach in Indiana ($190,043 in Year 1, $418,361 in Year 
2, $480,398 in Year 3, and $542,735 in Year 4) 

N/A N/A $1,631,536 

 

4)  Equipment 

N/A 
 

5)  Supplies 

 

Category Cost 

Basic office supplies (e.g., printing, postage, etc.), marketing materials, professional 

development supplies ($17,251 in Year 1, $26,488 in Year 2, $38,355 in Year 3, and 

$49,982 in Year 4). 

$132,074 

Regional allocation of national marketing expenses and collateral ($54,938 in Year 

1, $102,783 in Year 2, $127,909 in Year 3, and $152,786 in Year 4). 

$438,417 

 

6)  Contractual 

 

Product/Professional Service Cost 

Regional contractual costs ($9,800 in Year 1, $17,534 in Year 2, $23,130 in Year 3, 

and $28,641 in Year 4) 

$79,106 
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Regional allocation of national contractual costs ($33,426 in Year 1, $53,809 in 

Year 2, $73,903 in Year 3, and $93,640 in Year 4) 

$254,778 

 

7) Training Stipends  
N/A 

 

8) Other  

 

Category Cost 

Training materials, induction, orientation, and Summer Institute costs for new staff 

members ($1,340 in Year 1, $1,899 in Year 2, $2,940 in Year 3, and $3,959 in Year 

4) 

$10,138 

Regional allocation of national Human Assets team, which functions as a centralized 

human resources department for local Teach for America offices ($6,174 in Year 1, 

$10,034 in Year 2, $13,678 in Year 3, and $17,259 in Year 4). 

$47,145 

Financial aid grants offered to corps members to help them relocate to a region to 

teach ($25,233 in Year 1, $38,686 in Year 2, $56,660 in Year 3, and $74,263 in 

Year 4). 

$194,832 

Research budget to conduct internal and external surveys regarding the effectiveness 

of both local corps members and staff ($10,089 in Year 1, $15,474 in Year 2, 

$22,664 in Year 3, and $29,705 in Year 4). 

$77,932 

Communications costs for long distance telephone calls to interview prospective 

candidates ($10,089 in Year 1, $15,474 in Year 2, $22,664 in Year 3, and $29,705 in 

Year 4). 

$77,932 

Regional allocation of national expenses to provide corps members with pre-service 

summer training, ongoing professional development, and support an alumni 

program ($218,257 in Year 1, $380,402 in Year 2, $484,159 in Year 3, and 

$594,083 in Year 4). 

$1,703,087 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Indianapolis Teaching Fellows Program Expansion 

Associated with Criteria: (D)(3)(ii) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $292,649  $395,311  $405,337  $415,665  $1,508,962  

2. Fringe Benefits $43,127  $73,656  $76,407  $77,623  $270,813  

3. Travel $9,560  $12,138  $12,745  $13,382  $47,825  

4. Equipment $0  $0  $0  $0  $0  

5. Supplies $13,897  $15,957  $16,754  $17,592  $64,200  

6. Contractual $63,678  $67,818  $70,065  $72,424  $273,985  

7. Training Stipends $236,080  $236,080  $236,080  $236,080  $944,320  

8. Other $3,000  $5,355  $5,623  $5,904  $19,882  

9. Total Direct Costs (lines 1-8) $661,991  $806,315  $823,011  $838,670  $3,129,987  

10. Indirect Costs* $0  $0  $0  $0  $0  

11.Funding for Involved LEAs $0  $0  $0  $0  $0  

12. Supplemental Funding for 

Participating LEAs 
$0  $0  $0  $0  $0  

13. Total Costs (lines 9-12) $661,991  $806,315  $823,011  $838,670  $3,129,987  

All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

 

Personnel: The following requested personnel will all be 

hired as employees of the project. 
% FTE Base Salary Total 

Site Manager (1):  The Site Manager will work on-site in the 

Indianapolis Public Schools district office and is responsible 

for ensuring the successful execution of the program.  

Specifically, the Site Manager is responsible for designing 

and implementing recruitment strategies that attract high-

quality alternate-route teachers from diverse backgrounds to 

100% $84,965 $84,965 
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apply to teach in district schools, managing a rigorous 

selection process to ensure that individuals accepted into the 

program meet our high-quality standards, managing a high 

quality pre-service training institute and building effective 

relationships with district leaders, school administrators, and 

other key stakeholders within the community 

Recruitment and Selection Manager (1): The Recruitment 

and Selection Manager is responsible for the successful 

implementation of the recruitment plan as well as assisting 

the Site Manager in all aspects of the selection process.  In 

addition, the Recruitment and Selection Manager manages 

all candidate correspondences and the program's day-to-day 

operations.  

100% $50,000 $50,000 

Training and Resource Manager (1): Years 2-4 only  

The Training and Resource Manager is responsible for the 

successful planning, implementation and evaluation of the 

Pre-service Training Institute.  In addition, the Training and 

Resource Manager is responsible for ongoing program 

administration, which is connecting Fellows in their first or 

second year of teaching to resources throughout the school 

year to ensure their success in the classroom.   

100% $64,927 $64,927 

Ambassadors (5): Ambassadors are former program 

participants (Fellows) and/or experienced teachers who 

cultivate our highest quality candidates by accurately 

delivering Teaching Fellows programmatic and recruitment 

messages in a supportive and inspiring manner. 

100% $1,000 $5,000 

Part-time Selectors (including pre-screeners) (28): Selectors 

are part-time employees who conduct full-day interviews on 

four or more Saturdays in the Winter/Spring of each year 

using the TNTP Teaching Fellows Selection Model.  They 

will ultimately make recommendations on which candidates 

meet the model helping shape the cohort of teachers in 

Indianapolis. 

100% $805 $22,510 

Institute Instructors (8): Institute Instructors work full-time 

during the five to six week summer Pre-service Training 

Institute.  Institute Instructors facilitate a minimum of 60 

hours of rigorous curriculum sessions and observe and give 

feedback to program participants (Fellows) throughout the 

summer training.  

100% $6,180 $49,440 

Temporary Assistant (1): If needed, the program will hire a 

temporary assistant to aid in managing day-to-day program 

operations.  Typical tasks include: filing applicant materials 

and assisting in mass mailings of recruitment materials to 

potential applicants. 

100% $3,000 $3,000 
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Lead Selector (1): The Lead Selector is responsible for 

managing the full-day interviews on four or more Saturdays 

in the Winter/Spring of each year using the TNTP Teaching 

Fellows Selection Model. Specifically, the lead selector 

prepares all candidate files the week prior to selection 

events, assists in facilitating the interview event, and 

manages the overall operations and logistics of interview 

events. 

 

100% $5,150 $5,150 

Intervention Specialists (5): Years 2-4 only 

 

Intervention Specialists are effective current or former 

teachers who work with individual program participants 

(Fellows) for a cycle of targeted instructional coaching for 

Fellows in need of more resources once in the classroom. 

Intervention cycles include a total of five hours of observing 

the Fellow in his/her classroom, ten hours of debrief 

meetings and planning, four hours of mentor preparation 

outside of observations and meetings, and approximately one 

hour dedicated to a follow-up email and phone call 

approximately one week after the cycle end date.  

100% $3,000 $15,000 

Central Support Team: In addition to the site-based staff in 

Indianapolis, TNTP has a Central Support Team of national 

staff whose time is shared across all of our contracts. This 

team provides critical support during development, launch 

and ongoing implementation. They assist with direct 

management, project start-up, staffing, training new staff, 

customizing our systems to meet the unique needs of each 

project site, and ongoing program support and 

troubleshooting. This central support team ensures a 

consistent standard of quality and accountability across all of 

our project sites.  

The staff members whose time is included in these cost 

include: 

 Site Advisors for Recruitment, Selection, Hiring, 
Operations, and Communications 

 Information Technology staff 

 Research and Evaluation staff 

N/A $10,000 $10,000 

National Support and Specialist Staff: Years 2-4 only 

As a virtual organization, with project teams situated in 

school districts across the country, TNTP utilizes a proven 

model for contract staffing that relies on a core team of 

national experts who specialize in areas such as education 

policy, evaluation, program implementation, teacher 

recruitment, candidate selection, training, and teacher 

N/A $70,000 $70,000 
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certification. Individually, these specialists are among the 

nation‘s best thinkers in their respective areas of expertise. 

Collectively, they constitute a wellspring of knowledge, 

experience and skill that benefits the organization‘s 

programs across the country.   

The staff members whose time is included in these cost 

include:  

Top leadership staff members, who provide high-level 

project guidance and assistance to ensure the success of 

every program or initiative in which the organization 

engages. This includes: 

 Ariela Rozman, Chief Executive Officer 

 Tim Daly, President 
 

Critical oversight staff members, who oversee the launch, 

development and ongoing implementation of each project 

and who work closely with site-based staff to ensure the 

project meets its annual goals. This includes: 

 Layla Avila, Vice President - Teaching Fellows 
Programs 

 Ana Menezes, Partner – Teaching Fellows 
Programs 

 

 

Note: In FY 2011, the majority of the salary for the Training and Resource Manager and 

Intervention Specialists will be covered by an existing Transition to Teaching grant from the US 

Department of Education; therefore the personnel cost line reflects only partial cost for FY 2011 

for these positions.  This grant also covers part of National Staff Support and Specialist Staff 

costs.  Note that this grant will end in September 2011. 

 

2)  Fringe Benefits 

 

Personnel 
Fringe Benefit 

Percentage 

Site Manager (1) 33% 

Recruitment and Selection Manager (1) 27% 

Training and Resource Manager (1) Years 

2-4 only 

27% 

Ambassadors (5) 11% 

Part-time Selectors (including pre-

screeners) (28) 

11% 

Institute Instructors (8) 11% 
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Temporary Assistant (1) 11% 

Lead Selector (1) 11% 

Intervention Specialists (5) Years 2-4 only 11% 

 
 

3)  Travel 

 

Travel 
# 

Trips 

$ per 

Trip 

Total 

(Annual) 

Program Oversight Travel: Program oversight travel is essential to 

ensuring that each site can meet the recruitment and hiring goals it has 

set. TNTP has a central staff of experts in areas including technology, 

marketing, recruitment, screening and selection, pre-service training, 

staff training and evaluation who each dedicate time to this project and 

must fly-in to coordinate implementation, check-in throughout the 

program, and trouble-shoot. Rather than this project having additional 

personnel in each of these areas, it is far more cost effective to utilize 

central staff to support consistent program quality across our sites. In 

this way, each site receives support from an experienced team, without 

bearing the entire burden for their costs, as well as the support and 

learning of the organization as a whole. TNTP has a consistent record of 

meeting the goals for teachers hired that it sets in each program in a 

high-quality way and those goals and program quality can only be 

achieved with this level of oversight and the requisite travel costs. 

We estimate approximately 14 Program Oversight trips a year for:   

 Recruitment oversight;  

 Selection and screening training and support;  

 Pre-service training implementation;  

 Placement/hiring support 

 Regular visits by TNTP Partner to meet with district 
partners and key stakeholders as well as overall program 
oversight 

 
Estimates are based on the following: 

 $250 transportation costs (generally airfare) 

 $250 lodging costs (generally 2-3 nights) 

 $50 per diem / day (meals) 

14 $643 $9,000 

Recruitment and Selection Travel: Recruitment and Selection Travel 

includes regional trips to area universities to recruit candidates, career 

fairs and mileage to and from interview events for program staff. 

Estimates are based on the following: 

 $100 average mileage reimbursement 

 $50 per diem 

17 $150 $2,560 
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4)  Equipment 

N/A 
 

5)  Supplies 

 

Category Cost 

General Program Printing: Years 2-4 only Includes program printing 

for general day-to-day operations, printing of training materials for part-

time staff (Ambassadors, Intervention Specialists) as well as materials 

for potential candidates. 

$1,680 

Postage: Includes postage for recruitment mailings, candidate 

correspondences, and training materials. 

$1,680 

Office Supplies: Includes general program office supplies, including file 

folders, printer cartridges, paper, etc.  

$1,679 

Pre-service Training Supplies: Supplies are used to support the summer 

pre-service training that occurs once a candidate has been accepted into 

the program.  Include: binders, bulletin board paper, and basic supplies 

for the training office.  

$2,100 

Pre-service Training Printing: Includes training manuals and other 

materials candidates receive during the Pre-service Training. 

$8,057 

 

Note: Approximately one-third of supply costs are covered by an existing Transition to Teaching 

grant from the US Department of Education; therefore the supplies cost line reflects only partial 

cost for FY 2011.  Note that this grant will end in September 2011. 

 

6)  Contractual 

 

Product/Professional Service Cost 

Cooperating/mentor teachers: The program will hire a team of 

Cooperating Teachers to host program participants (Fellows) in their 

summer school classroom during the Pre-service Training Institute 

(approximately 4-5 weeks). Cooperating Teachers are experienced 

teachers who provide informal feedback and model classroom 

instruction to Fellows.  

$22,833 

Print and Internet Ads: Strategic use of media advertising has proven to 

be a powerful tool in our recruitment campaigns in terms of introducing 

people in other careers to become interested in a teaching position. 

These costs include print ads, radio, and internet ads. 

$30,000 

Marketing Collateral: Strategic use of marketing materials has proven to 

be a powerful tool in our recruitment campaigns in terms of introducing 

people in other careers to become interested in a teaching position. 

These costs include brochures, flyers, poster and other candidate 

$1,500 
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materials.  

Graphic and Web Design: The program‘s website is the primary method 

that candidates learn about the program.  The website also houses the 

applicant portal, which allows candidates to apply to the program online 

and monitor their program status throughout the application process.  

These costs include web and graphic design as well as general content 

maintenance of the program‘s website. 

$3,000 

Web Hosting: Includes annual fees associated with storage, connectivity 

and services necessary for the program‘s website. 

$420 

Teacher Track Technology: Includes launch and ongoing maintenance 

of The New Teacher Project‘s proprietary, program specific online 

application and applicant tracking system (‗Teacher Track‘). 

$5,875 

 

7) Training Stipends  

 

Stipend Cost 

Pre-service Training Stipends: Pre-service stipends are issued to 

program participants who successfully complete the Pre-service training 

to help with their transitional costs.  Pre-service training includes at 

least 60 hours of rigorous curriculum sessions in addition to 

approximately 75 hours of practice teaching in summer school 

classrooms in Indianapolis.  

Includes stipends of approximately $2,000 per participant (plus 

processing and taxes). We build in approximately 14 additional stipends 

to account for attrition (for a total of 114 stipends), which we believe is 

better to occur during the summer pre-service training than during the 

school year. Training stipends are paid directly to program participants 

who successfully complete the Pre-Service training, not to The New 

Teacher Project.  

$258,789 

 

 

8) Other  

 

Category Cost 

Information and Cultivation Sessions: Information and cultivation 

events form part of the recruitment strategy to attract and retain high-

quality candidates. Includes materials for information sessions, open 

houses, merchandise incentive giveaways, recruitment folders and 

brochure printing.   

$2,200 

Selection and Training Events: Candidates who have been pre-screened 

in attend day-long selection events to be evaluated and placement events 

to meet principals and human resources staff to secure positions in the 

partner districts. Includes candidate materials for interview events and 

training materials for part-time staff. 

$800 
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Institute Events/Professional Development: Years 2-4 only Institute 

events include our opening and closing ceremonies, which involve 

space rental, janitorial costs for the event, as well as supplies for the 

event (for instance, we may decide to produce a t-shirt for the Fellows 

as part of the event). 

$2,100 

 

Note: The Institute Events/Professional Development costs are covered by an existing Transition 

to Teaching grant from the US Department of Education; therefore the Institute 

Events/Professional Development cost line only reflects cost for FY 2012-FY2014.  Note that 

this grant will end in September 2011. 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
 

  



121 

 

Budget Part II: Project-Level Budget Table 

Project Name: Woodrow Wilson Indiana Teaching Fellows Program Expansion 

Associated with Criteria: (D)(3)(ii) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $310,350 $310,350 $310,350 $310,350 $1,241,400 

2. Fringe Benefits $87,330 $87,330 $87,330 $87,330 $349,320 

3. Travel $18,000 $18,000 $18,000 $18,000 $72,000 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $18,000 $68,000 $280,500 $280,500 $647,000 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $1,075,000 $1,055,000 $4,155,000 $6,270,000 
$12,555,00

0 

9. Total Direct Costs (lines 1-8) $1,508,680 $1,538,680 $4,851,180 $6,966,180 
$14,864,72

0 

10. Indirect Costs* $0 $0 $0 $0 $0 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $1,508,680 $1,538,680 $4,851,180 $6,966,180 
$14,864,72

0 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

 

Personnel: The following requested personnel will all be 

hired as employees of the project. 
% FTE Base Salary Total 

President (1): Provides general oversight to the program and 

will be involved with guiding program expansion efforts 
10% $385,000 $38,500 

Executive Assistant (1): 10% $75,000 $7,500 

Senior Vice President for Programs (1): Responsible for 

leading the implementation of the program expansion efforts 
15% $300,000 $45,000 
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Senior Program Officer (1): Responsible for design and 

implementation of recruitment strategies and building 

effective relationships with district leaders, school 

administrators and other key stakeholders within the 

community. 

35% $135,000 $47,250 

Program Officer (1): Responsible specifically for the design 

and implementation of an expanding math immersion 

program 

15% $86,000 $12,900 

Program Associate (2): Support recruitment efforts and 

provide direct continuing support to the fellows. 
75% $60,000 $45,000 

Administrative Assistant (1): Provides general administrative 

support to the program. 
20% $40,000 $8,000 

Budget Officer (1): Develops and monitors the program 

budget, as well as regular financial reports. 
10% $110,000 $11,000 

Director of IT (1): Monitors and oversees the website, online 

fellowship application system, and fellowship application 

processing. 

25% $80,000 $20,000 

Manager of Fellowship Applications (1): Responsible for 

processing fellowship applications. 
40% $45,000 $18,000 

Application Processor (1): Provides support to the Manager 

of Fellowship Applications. 
50% $15,000 $7,500 

Vice President of Communications (1): Develops online 

materials on the fellowship programs, assists in creation of 

publications and recruitment materials, and interfaces with 

the media to represent the programs 

20% $175,000 $35,000 

Communications Associate (1): Provides support to the VP 

of Communications, especially in the area of online 

communications 

35% $42,000 $14,700 

 

2)  Fringe Benefits 

Fringe benefits are estimated based on the salaries of Woodrow Wilson National Fellowship 
Foundation personnel. 
 

Personnel 
Fringe Benefit 

Percentage 

President (1) 15% 

All other personnel (12) 30% 

 

3)  Travel 

 

Travel # Trips 
$ per 

Trip 

Total 

(Annual) 
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Math Immersion Program Oversight Travel: We estimate a total of 

40 program oversight trips throughout the life of the project for: 

program planning and development; in-state recruitment of fellows; 

regular visits with campus program coordinators and district partners 

to develop curriculum and school partnerships; program evaluation.   

 

Estimates for each trip are based on: $700 for transportation, $150 

for 1 night of lodging, and $50 per diem for meals 

40 (10 

trips per 

year) 

$900 $36,000 

Northwest Indiana (Gary) Program Expansion Oversight Travel: We 

estimate a total of 40 program oversight trips throughout the life of 

the project for: program planning and development; in-state 

recruitment of fellows; regular visits with campus program 

coordinators and district partners to develop curriculum and school 

partnerships; program evaluation.   

 

Estimates for each trip are based on: $700 for transportation, $150 

for 1 night of lodging, and $50 per diem for meals 

40 (10 

trips per 

year) 

$900 $36,000 

 

4)  Equipment 

N/A 
 

5)  Supplies 
N/A 

 

6)  Contractual 

 

Product/Professional Service Cost 

Math Immersion Program Assessment and Evaluation Services: Assess 

the focus and preparedness of the 90 fellows in 3 cohorts from Years 2-

4 ($50,000 per year). 

$150,00 

Northwest Indiana (Gary) Program Assessment and Evaluation 

Services: The program will be assessed by an external evaluator with 

respect to three specific criteria: the academic success of the fellows‘ 

students; the persistence of the fellows in the teaching profession (as 

compared to other teachers in Indiana); and the persistence of the 

curricular reforms on the Gary-area campuses.  The assessments will 

evaluate all 40 fellows in 2 cohorts from Years 3-4 ($62,500 per year). 

$125,000 

Continuation of Woodrow Wilson Fellowship Program Assessment and 

Evaluation Services: The program will be assessed by an external 

evaluator with respect to three specific criteria: the academic success of 

the fellows‘ students; the persistence of the fellows in the teaching 

profession (as compared to other teachers in Indiana); and the 

persistence of the curricular reforms on the four original campuses 

currently supported by the program.  The assessments will evaluate 40 

fellows in 2 cohorts from Years 3-4 ($150,000 per year). 

$300,000 
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Print and Internet Advertising: These expenses include the cost of 

advertising via print ads, radio spots, and internet ads on social 

networks and job search sites for all 3 programs (Math Immersion, 

Northwest Indiana expansion, .  Also includes other media production, 

such as recruitment videos.  These expenses total $9,000 per year for all 

4 years of the project. 

$72,000 

 

7) Training Stipends  
N/A 

 

8) Other  

 

Category 
Estimated 

Cost 

Math Immersion Program Fellowships:  These funds enable the appointment of three 

cohorts, consisting of 30 Fellows each, to two designated Indiana campuses with 

Woodrow Wilson Indiana Teaching Fellowship programs.  The $15,000 fellowship 

is paid directly to the fellow and funds the costs associated with participating in the 

one-semester immersion program (tuition, books, living expenses, university fees, 

etc.).  Provides $15,000 per fellow for a total of 90 fellows from Years 2-4.  

$1,350,000 

Math Immersion Program Recruitment: Recruitment efforts for the math immersion 

program will be highly specialized to reach those candidates who would be eligible 

for this program: college graduates/seniors who are interested in teaching 

mathematics and have some prior mathematics training, such as a mathematics minor 

or a major in a related field (such as business or engineering).  Provides $75,000 for 

each of the 3 cohorts from Years 2-4). 

$225,000 

Math Immersion Program Planning and Enrichment Grant: These matched funds 

would be awarded to the two designated universities ($250,000 each) during the first 

grant year to facilitate development of the math immersion program, and might be 

used for such purposes as hiring new faculty and providing release time to faculty, 

thereby freeing faculty from teaching one of more of their current courses in order to 

develop new courses and new approaches to teacher preparation. 

$500,000 

Math Immersion Program Mentoring: This proposal includes specialized mentoring 

that will specifically address the challenges of teaching mathematics in high-need 

schools ($2,000 per fellow for 90 fellows in all 3 cohorts). 

$180,000 

Northwest Indiana (Gary) Program Fellowships: These funds enable the appointment 

of two cohorts, consisting of 20 Fellows each, to a new campus near Gary, IN.  

Fellowship payments to the 2012 cohort will be made in 2012-2013 (Year 3) and 

fellowship payments to the 2013 cohort will be made in 2013-2014 (Year 4).  The 

$30,000 fellowship is paid directly to the Fellow and funds the costs associated with 

attaining a graduate degree in education (tuition, books, living expenses, university 

fees, etc.). 

$1,200,000 

Northwest Indiana (Gary) Program Recruitment: Recruiting qualified candidates for 

STEM teaching positions is a significant challenge, driven primarily by the better-
$300,000 
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paying, higher-prestige employment opportunities typically open to such individuals. 

In order to successfully recruit these high-caliber candidates, diverse strategies must 

be employed and would include such initiatives as targeted mailings of printed 

materials (posters, postcards) and emails; in-person recruitment events; and personal 

invitations to rising seniors with strong STEM backgrounds to apply to participate 

($150,000 per cohort). 

Northwest Indiana (Gary) Program Planning and Enrichment Grant: These matched 

funds would be awarded to the university during the first grant year to facilitate 

program development, and might be used for such purposes as hiring new faculty, 

purchasing relevant equipment, and providing release time to faculty, thereby freeing 

faculty from teaching one of more of their current courses in order to develop new 

courses and new approaches to teacher preparation. 

$500,000 

Northwest Indiana (Gary) Program Mentoring: This proposal includes specialized 

mentoring that will specifically address the challenges of teaching mathematics in 

high-need schools ($8,000 per fellow for 40 fellows in 2 cohorts). 

$320,000 

Woodrow Wilson Fellowships: These funds enable the continuation of the Woodrow 

Wilson Indiana Teaching Fellowship program through the appointment of three 

additional cohorts, consisting of 60 Fellows each and distributed among the four 

universities with whom the Foundation currently partners. Provides $30,000/Fellow 

for three cohorts of 60 Fellows each. 

$5,400,000 

Woodrow Wilson Fellows Recruitment: Recruiting qualified candidates for STEM 

teaching positions is a significant challenge, driven primarily by the better-paying, 

higher-prestige employment opportunities typically open to such individuals. 

Provides $380,000 for each of the 3 cohorts. 

$1,140,000 

Woodrow Wilson Fellows Mentoring: This proposal includes specialized mentoring 

that will specifically address the challenges of teaching mathematics in high-need 

schools ($8,000 per fellow for 180 fellows in 3 cohorts). 

$1,440,000 

General office and program expenses: Provides funding for costs associated with 

office maintenance, technical support, hiring, recruiting, and other operating costs 

($75,000 per year). 

$75,000 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Access to Great Teachers and Leaders – Establishing the Governor’s Teaching 

Corps for Excellence and Lead Indiana 

Associated with Criteria: (D)(3)(i), (D)(3)(ii), (D)(5)(i) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $0 $0 $0 $0 $0 

2. Fringe Benefits $0 $0 $0 $0 $0 

3. Travel $0 $0 $0 $0 $0 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $0 $0 $0 $0 $0 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $2,295,000 $2,340,000 $2,385,000 $2,430,000 $9,450,000 

9. Total Direct Costs (lines 1-8) $2,295,000 $2,340,000 $2,385,000 $2,430,000 $9,450,000 

10. Indirect Costs* $142,290 $145,080 $147,870 $150,660 $585,900 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) 
$2,437,290 $2,485,080 $2,532,870 $2,580,660 

$10,035,90

0 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 
 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

N/A 

 

2)  Fringe Benefits 
N/A 

 

3)  Travel 
N/A 
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4)  Equipment 

N/A 

 

5)  Supplies 
N/A 

 

6)  Contractual 
N/A 

 

7) Training Stipends  
N/A 

 

8) Other  

 

Category Estimated Cost 

Governor‘s Teaching Corps Fellowship Awards: Each teacher that joins 

the corps will receive a one-time disbursement of $30,000 for a 

minimum of 3 years of service in a high-poverty and/or high-minority 

school.  The total requested funding amount would support twenty-five 

awards each year from 2010 to 2014 ($750,000 x 4 years), resulting in a 

total corps size of 100 teachers. 

$3,000,000 

Lead Indiana Fellowship Awards: Each principal that joins the Lead 

Indiana program will receive a one-time disbursement of $75,000 for a 

minimum of 5 years of service in a high-poverty and/or high-minority 

school.  The total requested funding amount would support twenty-five 

awards each year from 2010 to 2014 ($1,500,000 x 4 years), resulting in 

a total program size of 80 principals. 

$6,000,000 

Governor‘s Teaching Corps Professional Development: To support the 

objective of creating a go-to pool of highly effective, expert teachers in 

the state, the Governor‘s Teaching Corps program will provide 

opportunities for corps members to receive valuable, on-going 

professional development.  The total requested funding amount would 

provide an annual $1,000 stipend for each corps member to attend 

valuable professional development workshops and events developed by 

the program staff or offered by an external organization ($1,000 x 25 

corps members in 2010-11; $1,000 x 50 corps members in 2011-12; 

$1,000 x 75 corps members in 2012-13; $1,000 x 100 corps members in 

2013-14). 

$250,000 

Lead Indiana Professional Development: To support the objective of 

developing and enhancing the leadership skills of Indiana‘s most highly 

effective principals, the Lead Indiana program will provide 

opportunities for principal-fellows to receive valuable, on-going 

professional development.  The total requested funding amount would 

provide an annual $1,000 stipend for each principal-fellow to attend 

valuable professional development workshops and events developed by 

$200,000 
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the program staff or offered by an external organization ($1,000 x 20 

principal-fellows in 2010-11; $1,000 x 40 principal-fellows in 2011-12; 

$1,000 x 60 principal-fellows in 2012-13; $1,000 x 80 principal-fellows 

in 2013-14). 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 

See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Head of the Class Accountability System for Teacher and Principal Preparation 

Programs 

Associated with Criteria: (D)(4)(i), (D)(4)(ii) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $0 $0 $0 $0 $0 

2. Fringe Benefits $0 $0 $0 $0 $0 

3. Travel $0 $0 $0 $0 $0 

4. Equipment $40,000 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $250,000 $0 $0 $0 $0 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $0 $0 $0 $0 $0 

9. Total Direct Costs (lines 1-8) $290,000 $0 $0 $0 $0 

10. Indirect Costs* $17,980 $0 $0 $0 $0 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $307,980 $0 $0 $0 $0 

All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

N/A 

 

2)  Fringe Benefits 
N/A 

 

3)  Travel 
N/A 
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4)  Equipment 

Equipment 
# of 

Units 

Cost 

per 

Unit 

Total 

Infrastructure upgrades for the Head of the Class data system and 

online reporting tool, including backup network solution switches, 

increased data storage capacity, license, and cards (Year 1 only) 

N/A N/A $40,000 

 

5)  Supplies 
N/A 

 

6)  Contractual 
Note: The following costs are estimated and the IDOE will follow standard Indiana Department 

of Administration contracting procedures, including requirements for vendor bidding. 

 

Product/Professional Service Cost 

Data system and online reporting tool: IDOE will contract with an experienced vendor 

to develop the required data system and online reporting tools to support the Head of 

the Class accountability system for teacher and principal preparation programs.  

Specifically, the vendor will be required to develop a system that can do the following: 

 Report performance data broken out by each individual teacher education 

program (e.g., elementary, secondary English, etc.) at each IHE in Indiana 

 Allow side-by-side views of the data in order to compare the performance of 

different teacher education programs 

 Report overall student achievement data for new teachers from each teacher 

education program 

 

Based on previous professional services contracts of a comparable nature, the IDOE 

estimates that contracting with an experienced vendor for the activities described 

above will cost $250,000 during the fall of 2010 (Year 1). Ongoing maintenance and 

technical support for the system is anticipated to be minimal and therefore can be 

fulfilled by the IDOE information technology employees. 

$250,000 

 

7) Training Stipends  
N/A 

 

8) Other 

N/A 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 

See project-level budget table above. 
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11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Professional Development for Math and Science Teachers 

Associated with Criteria: (D)(5)(i), (E)(2)(ii), Priority 2 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $144,000 $149,760 $155,750 $161,980 $611,491  

2. Fringe Benefits $50,680  $52,707  $54,815  $57,008  $215,211  

3. Travel $10,000  $10,000  $10,000  $10,000  $40,000  

4. Equipment $0  $0  $0  $0  $0  

5. Supplies $275,000  $275,000  $275,000  $275,000  $1,100,000  

6. Contractual $640,000  $640,000  $640,000  $640,000  $2,560,000  

7. Training Stipends $1,230,000  $1,230,000  $1,230,000  $1,230,000  $4,920,000  

8. Other $2,043,750  $1,293,750  $1,293,750  $1,293,750  $5,925,000  

9. Total Direct Costs (lines 1-8) $4,393,430  $3,651,217  $3,659,315  $3,667,738  
$15,371,70

0  

10. Indirect Costs* $0  $0  $0  $0  $0  

11.Funding for Involved LEAs $0  $0  $0  $0  $0  

12. Supplemental Funding for 

Participating LEAs 
$0  $0  $0  $0  $0  

13. Total Costs (lines 9-12) $4,393,430  $3,651,217  $3,659,315  $3,667,738  
$15,371,70

0  
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

 

Personnel: The following requested personnel will all be 

hired as employees of the project. 
% FTE Base Salary Total 

I-STEM Resource Network Executive Director (1): The I-

STEM Executive Director is responsible for maintaining 

advocacy for the continuation and support of the projects and 

maintaining the governing structure of I-STEM allowing for 

this statewide initiative to continue. 

10% $70,000 $7,000 
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I-STEM Resource Network Director of Operations (1): The 

I-STEM Director of Operations oversees day-to-day 

operations on the network and would have direct 

responsibility for overseeing the operations on these 

initiatives. 

10% $70,000 $7,000 

Mathematics Director (1): The Mathematics Director will be 

responsible for the overall implementation and management 

of the program in Indiana schools. The Mathematics Director 

would lead the process for school recruitment, ongoing 

training and support and monitoring of program 

implementation in conjunction with the Indiana Department 

of Education. The Mathematics Director should be a self-

motivated entrepreneur who understands policy, national 

trends in mathematics education, education at the ground 

level, systems change, and management. 

100% $65,000 $65,000 

Science Director (1): The Science Director will be 

responsible for the overall implementation and management 

of the program in Indiana schools. The Science Director 

would lead the process for school recruitment, ongoing 

training and support and monitoring of program 

implementation in conjunction with the Indiana Department 

of Education. The Science Director should be a self-

motivated entrepreneur who understands policy, national 

trends in science education, education at the ground level, 

systems change, and management. 

100% $65,000 $65,000 

** Salary and fringe benefit projections for these positions include a 4% annual salary increase. 

 

2)  Fringe Benefits 

Fringe benefits are estimated based on the salaries of I-STEM personnel. 

 

Personnel 
Fringe Benefit 

Percentage 

I-STEM Resource Network Executive 

Director 
41% 

I-STEM Resource Network Director of 

Operations 
33% 

Mathematics Director 35% 

Science Director 35% 

 

3)  Travel 

 

Travel 
# 

Trips 

$ per 

Trip 
Total 
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Annual Conference: The Annual Conference provides the opportunity 

for project managers, districts and schools, as well as other 

stakeholders, to learn more about the program, both its elements and 

how to put them into practice.  Cost includes airfare, 2 nights lodging, 

meals, substitute teachers, and transportation costs.  

 

Travel for Mathematics Director as he/she provides on-site technical 

assistance to the program schools. 

 

Travel for Science Director as he/she provides on-site technical 

assistance to the program schools.  

 

National Conferences: Attendance at national conferences like NCTM, 

NSTA, or ITEA provides the opportunity for dissemination and 

investigation of effective practices to keep the Indiana STEM program 

aligned with current research and practices for student results. 

Cost includes airfare, 2 nights lodging, meals, and transportation costs. 

N/A N/A 
$10,000 

(annual) 

 

4)  Equipment 

N/A 

 

5)  Supplies 

 

Category Total 

Mathematics Curricular Materials Training Modules ($168,750 x 4 years) $675,000 

Science Curricular Materials Training Modules ($68,750 x 4 years) $275,000 

Instructional Supplies printing ($31,250 x 4 years)  $125,000 

Office Supplies ($6,250 x 4 years) $25,000 

 

6)  Contractual 

 

Product/Professional Service Cost 

Training Facilitators – Paid on a daily rate, these are the individuals who 

facilitate the professional development workshops and ongoing support for 

teachers and administrators throughout the course of their training.  

Cost assumes 20 teachers per section with 2 facilitators paid $500 per day 

becomes $50 per teacher participating per day. Plus 800 total in classroom follow 

up days (800 x $500 x 4 years) 

$2,400,000 

Evaluation Specialist – to evaluate the success of the programs as they progress 

and to make recommendations on improvements and changes. Costs estimates are 

based upon $40,000 per year for 4 years. 

$160,000 
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7) Training Stipends  

 

Training Stipends Total 

Science professional development stipends would be paid to teachers who 

participate in two five day workshops series over two consecutive summers along 

with professional development during the school year to assess implementation. 

Training would focus on research-based, inquiry-centered science that utilizes 

note booking to improve reading, writing, and communication skills. 

 

1600 teachers x 5 days x 2 years x $100 per day (Years 1-4) 

$1,600,000 

Math professional development stipends would be paid to teachers who 

participate in two eight day workshops series over two consecutive summers 

along with professional development during the school year to assess 

implementation. PD will focus on building teacher content area knowledge and 

ability to develop student conceptual understanding of mathematics. Over 4 years 

approximately 1500 teachers would participate in this training opportunity. 

 

1500 teachers x 8 days x 2 years x $100 per day (Years 1-4) 

$2,400,000 

Project Lead the Way professional development – This 2 week training provides 

teachers with the in-depth knowledge required to teach one of the many PLTW 

engineering and Biomedical sciences course. Each year 100 teachers would 

receive training for a new course.  

 

 $2300 per course x 100 x 4 years (Years 1-4) 

$920,000 

 

8) Other  

 

Category Cost 

Tuition credit for courses related to developing STEM teacher experts in 

Indiana. These teachers would also serve as teacher leaders in their 

building or district for that subject area (250 teachers x 8 courses x 

$1000 per course over 4 years; $500,000 annually). 

$2,000,000 

Facilities and Technology Rental (for all 4 years; $502,500 annually). $2,010,000 

Sustenance for workshops (for all 4 years; $130,650 annually). $522,600 

Distribution Facility initial setup costs – costs involved in setting up 

materials distribution and refurbishment of mathematics and science 

materials used by teachers and students in the classroom (Year 1 only). 

$750,000 

Development of curricular materials analysis materials and workshops 

to help schools select research-based curricular STEM materials (for all 

4 years; $12,500 annually). 

$50,000 

I-STEM Network Support maintain the functioning and operation of the 

partnerships that support STEM professional development in Indiana 

(for all 4 years; $148,100 annually) 

$592,400 
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9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
N/A 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 

N/A 
 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: Teacher Advancement Program (TAP) 

Associated with Criteria: (D)(5)(i) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $4,146,000 $4,146,000 $4,146,000 $4,146,000 
$16,584,00

0 

2. Fringe Benefits $1,135,800 $1,135,800 $1,135,800 $1,135,800 $4,543,200 

3. Travel $285,000 $285,000 $285,000 $285,000 $1,140,000 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $195,000 $170,000 $170,000 $170,000 $705,000 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $320,725 $2,320,725 $2,320,725 $2,320,725 $7,282,900 

9. Total Direct Costs (lines 1-8) $6,082,525 $8,057,525 $8,057,525 $8,057,525 
$30,225,10

0 

10. Indirect Costs* $0 $0 $0 $0 $0 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $6,082,525 $8,057,525 $8,057,525 $8,057,525 
$30,225,00

0 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

 

Personnel: The following requested personnel will all be 

hired as employees of the project. 
% FTE 

Base 

Salary 
Total 

TAP Director (1): The TAP Director will be responsible for 

the overall implementation and management of the TAP 

System in Indiana schools. The TAP Director would lead the 

process for school selection, ongoing training and support 

and monitoring of program implementation in conjunction 

100 $100,000 $100,000 
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with the Indiana Department of Education. The TAP 

Director should be a self-motivated entrepreneur who 

understands policy, education at the ground level, systems 

change, and management. 

Executive Master Teacher (1): One educator will be hired as 

the Executive Master Teacher to devote 100 percent of their 

time to assume responsibility for the daily implementation in 

a specified group of Indiana TAP Schools. The Executive 

Master Teacher will attend the national TAP trainings and 

help the Indiana TAP Director build capacity among the 

school-level master teachers. Executive Master Teachers will 

spend 90 percent of their time in the schools providing on-

going support for the master and mentor teachers. 

100 $75,000 $75,000 

Master Teacher (50): The master teacher will be responsible 

for observing teachers in class, providing ongoing 

professional support, developing individualized professional 

development, conducting teacher evaluations, and helping to 

set school achievement goals. The cost of the master teacher 

includes a replacement teacher ($50,000/position), since 

master teachers are completely released from their own 

classrooms. It also includes a master teachers salary 

augmentation ($10,000) and pay for additional days of work 

(10days/master teacher at $222/day = $111,000). 

100 $62,220  $3,111,000  

Mentor Teacher (100): The mentor teacher will be 

responsible for observing teachers in class, providing 

ongoing professional support, developing individualized 

professional development, conducting teacher evaluations, 

and helping to set school achievement goals while 

continuing to teach full-time in his/her own classroom.  The 

mentor salary augmentation is $5,000 per year.  

100% $500,000  $500,000  

Substitute Time (up to 4,000 potential days for substitute 

teachers with 25 schools + 32 cluster days per year and an 

average cluster size of 5 teachers): Substitute Time may be 

needed to cover Planning Committee release time and master 

and mentor teacher-training time in the planning year. In 

subsequent years, substitutes may be needed to provide 

release time for mentor teachers, or for conference 

attendance, etc.  However, NIET encourages and provides 

technical assistance for schools to configure their schedule to 

avoid utilizing substitute teachers. 

100% $90/day $360,000 

 

 

 

2)  Fringe Benefits 

Fringe benefits are estimated based on the salaries of TAP personnel. 
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Personnel 
Fringe Benefit 

Percentage 

TAP Director  30% 

Executive Master Teacher  30% 

Master Teacher  30% 

Mentor Teacher  30% 

TOTAL  

 
 

3)  Travel 

 

Travel # Trips 
$ per 

Trip 

Total 

(Annual) 

Annual National TAP Conference: The annual national TAP 

Conference provides the opportunity for states, districts and 

schools, as well as other stakeholders, to learn more about 

TAP, both its elements and how to put them into practice. 

The goals of the Conference are to promote collaboration and 

sharing of experiences among current TAP schools, to 

provide strategies to improve TAP implementation, to 

increase national awareness of TAP for people seeking to 

improve teacher quality and student achievement in their 

schools, and to provide training opportunities for current 

TAP teachers. Cost includes airfare, 2 nights lodging, meals, 

and transportation costs. 

225 people 

attending (9 

people per 

school) 

$1,190 $267,750 

TAP Director & Executive Master Teacher will require 4 

weeks of out of state training with NIET and other TAP State 

personnel.  (The cost includes a plane ticket, hotel, and 

meals) 

 (4 weeks of 

travel per 

person 

$1,500 $12,000 

Travel for TAP Director as he/she provides on-site technical 

assistance to the TAP schools.  

6500 miles 

per year 

$0.50 

per 

mile 

$3,250 

Travel for Executive Master Teacher to provide on-site 

technical assistance to the TAP schools. 

4000 miles 

annually 

$0.50 

per 

mile 

$2,000 

 

4)  Equipment 

N/A 
 

5)  Supplies 
N/A 
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6)  Contractual 

 

Product/Professional Service Cost 

Value Added Calculations for TAP Schools: Cost of value-added 

calculations for school-level student achievement for TAP schools and 

control schools for research program. (~$2 per student) 

$37,500  

Value-Added Calculations for Control Schools: To conduct the TAP 

evaluation research, each TAP school must be compared to other similar 

schools not doing TAP. Control schools are selected based on 

demographic and socioeconomic factors, and schools taking the same 

battery of standardized tests as TAP schools. TAP schools must cover 

the cost of the control schools value-added calculations. 

$37,500 

Value-Added Calculations for Teachers: Cost of value-added 

calculations for classroom-level student achievement for TAP schools 

and control schools for research program. (~$25 per teacher) 

$20,000 

Comprehensive Online Data Entry: This system enables principals to 

input and archive teacher evaluation data and generate individual 

summative evaluation scores for teachers. This is a Web-based system. 

($2000 per school) 

$50,000 

NIET Liaison and Support: NIET will provide training, technical 

assistance, and/or senior level consultants for successful TAP 

implementation for Indiana and to the Indiana TAP Director and/or 

schools.  The fixed daily rate.  After Year 1, the allocation drops to 

$25,000. 

$50,000 

 

7) Training Stipends  
N/A 

 

 

8) Other  

 

Category 
Estimated 

Cost 

Performance Awards: The TAP System compensates teachers for the growth in 

student achievement at the classroom and school levels, as well as compensates 

them for high performance as assessed during classroom evaluations. ($2500 per 

teacher and based on 800 teachers) 

$2,000,000 

Startup Workshops: Each year prior to the opening of school, all faculty members in 

TAP schools participate in a workshop led by the TAP leadership team. The focus 

of this workshop in the first year of TAP operations is to prepare all teachers in the 

school for participating in TAP by initiating the master and mentor teachers as 

school leaders; activating the teacher professional growth cluster groups; and 

coordinating individual, cluster group and school-wide professional growth plans. In 

the second year, the focus is on preparing for teacher evaluations. Teachers review 

$177,600 
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the TAP Teaching Skills, Knowledge and Responsibility Standards, including the 

TAP Instructional Rubrics, and have an opportunity to rate themselves and other 

teachers. (Teacher daily rate calculated at $222/day/teacher). 

Supplementary Teacher Training; Local TAP Summer Institute: Each TSI‘s goal is 

to provide intensive training for leadership team members, focusing on detailed 

elements of TAP. The focus of each TSI is determined by needs identified at TAP 

schools nationwide. 

Participants use thoroughly developed examples that link the processes of TAP 

implementation to instructional practices, focusing on improved student 

achievement. Participants leave TSI with materials to take back to their schools and 

utilize in support of ongoing applied professional growth. Sessions are led by NIET 

staff, as well as expert master teachers and principals from effective TAP schools. 

TSIs are conducted in various regions across the country.  Based on a $225 

registration/materials fee and 225 participants (the 9 member leadership team from 

each school). 

 

$50,625 

Supplementary Teacher Training; National TAP Conference: The annual national 

TAP Conference provides the opportunity for states, districts and schools, as well as 

other stakeholders, to learn more about TAP, both its elements and how to put them 

into practice. 

The goals of the Conference are to promote collaboration and sharing of experiences 

among current TAP schools, to provide strategies to improve TAP implementation, 

to increase national awareness of TAP for people seeking to improve teacher quality 

and student achievement in their schools, and to provide training opportunities for 

current TAP teachers.  Based on 225 attendees (the 9 member leadership team from 

each school) with a $300 registration fee. 

$67,500 

Access to National TAP Training Portal: The TAP Training Portal has professional 

development materials all available from a central, web-based location. Schools may 

use the portal for training and certification of teacher evaluators as well as a source 

of professional development materials.   ($1000 per school) 

$25,000 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
See project-level budget table above. 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: New Teacher Center Induction Program 

Associated with Criteria: (D)(5)(i) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $714,000 $903,000 $959,000 $1,048,000 $3,624,000 

2. Fringe Benefits $214,000 $271,000 $288,000 $314,000 $1,087,000 

3. Travel $56,900 $149,600 $210,800 $210,800 $628,100 

4. Equipment $47,000 $3000 $3000 $3000 $56,000 

5. Supplies $18,700 $18,700 $18,700 $18,700 $74,800 

6. Contractual $2500 $7500 $8000 $8000 $26,000 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $990,400 $3,135,900 $4,352,900 $4,354,900 
$12,834,10

0 

9. Total Direct Costs (lines 1-8) $2,043,500 $4,488,700 $5,840,400 $5,957,400 
$18,330,00

0 

10. Indirect Costs* $0 $0 $0 $0 $0 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $2,043,500 $4,488,700 $5,840,400 $5,957,400 
$18,330,00

0 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

 
 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

 

Personnel: The following requested personnel will all 

be hired as employees of the project. 
% FTE Base Salary 

Total (4 

year total) 

NTC Director (1): Will supervise all aspects of NTC 

program delivery and collaborate with IDOE, oversee the 

regional programs, make budget and staffing decisions, 

and will be the central point of communication with NTC 

100% $110,000 $473,000 
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Santa Cruz, program participants, and state and regional 

stakeholders.  

NTC Liaison/Support (1): Will provide consult and 

support to INTC Director, build statewide capacity within 

state and districts, provide policy, program, and 

operational guidance. Total of 1 FTE in Year one will be 

provided by a number of out of state NTC senior staff, 

incl. Great Lakes Regional Director. 

100% 

75% 

50% 

50% 

$110,000 

$86,000 (yr 2) 

$61,000 (yr 3) 

$63,000 (yr 4) 

$320,000 

Asst State Director (1): Will coordinate regions, oversee 

regional directors, contribute to policy work 
100% $95,000 $410,000 

Project Administrator/Manager (1): Oversees 

administrative aspects of program delivery as well as 

office set-up, accounting, communications, and 

operations. 

 100% $50,000 $216,000 

Project Assistant (1): Admin support for production of 

materials, travel, events, day-to-day operations 
100% $35,000 $152,000 

Program Directors (2): Will direct program 

implementation in 3 IN regions: greater Indianapolis, NE 

IN, NW IN.  

50% 

100% 

100% 

100% 

$90,000 

$189,000 

$198,000  

$208,000 

$685,000 

NTC Consultant to Indianapolis Public Schools 

Technical assistance re mentoring program 

implementation and professional development 

 

50% 

50% 

50% 

25% 

$45,000 

$47,000 

$50,000 

$26,000 

$168,000 

Data Systems Manager (1) Sets up system for data 

managements, works with districts to collect data on 

beginning teachers and their students (relating to teacher 

retention, teacher effectiveness, and student 

achievement—see proposal) 

100% 

100% 

150% 

150% 

$75,000 

$79,000 

$124,000 

$129,000 

$407,000 

Home Office Tech/Admin Support (1): Coordinate data 

system input into central data base, respond to data issues 

from IN employees 

20% 

$11,000 

$12,000 

$13,000 

$14,000 

$50,000 

NTC Professional Developer/Trainer (1): Works with IPS 

Consultant to conduct Mentor Academies, Info sessions, 

Induction Institute, Professional Development 

50% 

50% 

50% 

25% 

$45,000 

47,000 

50,000 

26,000 

$168,000 

NTC Statewide Tech Assistance Provider (1): Works 

with Director to extend program out across school 

districts statewide  

0% 

100% 

100% 

200% 

$0 

$90,000 

$95,000 

$198,000 

$383,000 
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Online Mentoring: For scattered schools in bottom 5% 

that cannot be served practically by one-to-one 

mentoring, online content mentoring will be provided in 

math and science, Grades 6-12. Estimate 40 beginning 

teacher per year @ $1200/year. 

N/A $48,000/yr $192,000 

 

2)  Fringe Benefits 
Fringe benefits are estimated based on the salaries of NTC personnel. 

 

Personnel 
Fringe Benefit 

Percentage 

Actual Amount 

 

Standard fringe allowance for all NTC 

employees is average of all benefits, 

including health insurance 

30% 

$214,000 Year 1 

$271,000 Year 2 

$288,000 Year 3 

$314,000 Year 4 

 

3)  Travel 

 

Travel # Trips $ per Trip Total 

Greater Indianapolis Mentor Travel: Travel to 

attend Mentor Forums, other professional 

development. Costs calculated based on 8 mentors 

driving 4,000 miles @ $.50/mile in Year 1 = 

$16,000; in Years 2-4, costs based on 16 mentors 

driving 4,000 miles @ $.50/mile = $32,000 per 

year. 

4,000 

miles/year 

by car 

$0.50 / mile $112,000 

Lowest 5% Schools Mentor Travel: Travel to attend 

Mentor Forums and other professional 

development.  Costs calculated based on 13 

mentors driving 6,000 miles @ $.50/mile in Year 2 

($39,000); in Years 3-4, 25 mentors driving 6,000 

miles @$.50/mile = $75,000 per year. 

6,000 

miles/year 

by car 

$0.50 / mile $189,000 

Mentor Academies: four annual 3-day training 

sessions ($27,600 in Year 2, $52,800 in Years 3-4) 

4 per year 

x 3 years 

$6,900 (Year 2) 

$13,200 (Years 3-4) 
$133,200 

Travel for Director and Asst. Dir. as they provide 

on-site technical assistance to the program schools.  

6,500 

miles per 

year x 2 

$0.50 / mile $26,000 

2 Regional Directors daily travel to supervise 

mentors, support aligned implementation, build 

relationships with site and district leaders, 

calibration of mentor support and assessment 

3,500 

miles per 

year each 

$0.50 / mile $14,000 

Director, Asst Dir, and 2 Regional Directors 

mileage to meetings at distant schools.  Estimate 6 

300 

miles/trip 
$0.50 / mile $21,600 
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trips in Year 1 ($3,600) and 10 trips in Years 2-4 

($6,000 each year). 

 

Director, Assistant Director and 2 Regional 

Directors hotel and per diem for meetings at distant 

schools 

(assume $150 hotel and $50 per diem) 

40 / year 

(24 in Y1 

only) 

$200 $28,800 

Director, Asst Dir, and 2 Regional Directors travel 

to NTC meetings and symposium in CA. 

18 trips (15 

in Y1 only) 
$1,500 $103,500 

 

4)  Equipment 

 

Equipment Cost 

Phone system for statewide office $1,000 

High-speed network  $5,000 

10 laptop Computers with software $22,000 

Heavy duty copier/printer/fax $18,000 

Computer projection for meetings, PD, etc $1,000 

 

5)  Supplies 

 

Item Cost 

Copy Paper @ $500/year  $2,000 

Markers, pens, pencils @ $300/year  $1,200 

Folders, hanging and manila @ $400/year $1,600 

Instructional materials @ $15,000/year $60,000 

Informational brochures, etc. $10,000 

 

6)  Contractual 

 

Product/Professional Service Cost 

Catering: Mentor forums meet after school and it is appropriate to 

supply coffee and muffins or similar food for the meetings.  Costs 

calculated based on $100 per meeting and 25 meetings in Year 1, 75 

meetings in Years 2, and 80 meetings in Years 3-4. 

$26,000 

 

7) Training Stipends  
N/A 
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8) Other  

NTC Training Program Costs: The program requires the training and development of program 

leaders and full release mentors utilizing the New Teacher Center trainers and materials.  This 

includes NTC staffing, materials, supplies, and travel associated with this training.   

 

Year 1 serves 115 beginning teachers and 8 mentors.  Years 2 serves approximately 400 

beginning teachers and 30 mentors.  Year 3 and 4 each serve 600 beginning teachers and 40 

mentors. Year 1 costs are significantly lower since only Indianapolis Public School System will 

be served in the first year.  Year 2 and 3 will require two separate Mentor Academy tracks – one 

for IPS mentors who will begin their second year training in 2011-12 and one for non-IPS 

mentors who will begin their first year training in 2011-12.   

 

NTC TRAINING PROGRAM COSTS 

Category Year 1 Year 2 Year 3  Year 4 TOTAL 

Training $72,000 $168,000 $193,000 $193,000 $626,000 

Materials and Supplies $25,000 $44,000 $64,000 $64,000 $197,000 

Travel (NTC trainers and NTC IN staff) $33,000 $54,000 $54,000 $54,000 $195,000 

TOTAL $130,000 $266,000 $311,000 $311,000 $1,018,000 

 

NTC Offices:  The model proposed will require a minimum of 3 offices – one will house staff 

serving IPS and greater IPS; the other two will accommodate two regional consortia.  However, 

we assume for budgeting purposes that in each region, a school district will offer the use of 

office space gratis, as is frequently the case with NTC‘s programs across the country. Only soft 

costs for these office spaces are shown in the budget below.  The costs for the Indianapolis 

region office include the costs for the opening and operating of these offices. 

 

REGIONAL OFFICES (x3) 

Category Year 1 Year 2 Year 3  Year 4 TOTAL 

Office start-up costs $40,000 $0 $0 $0 $40,000 

Rent and utilities  $40,000 $42,000 $44,000 $46,000 $172,000 

Soft costs for 2 additional regional offices 

(assume space donated in-kind by schools) 
$400 $400 $400 $400 

$1600 

TOTAL $80,400 $42,400 $44,400 $46,400 $213,600 

NTC‘s program, costs for which are detailed above, trains highly-qualified teachers who have 

passed a rigorous screening process, to work as mentors on a weekly basis with new (first and 

second year) teachers.  These mentors are released full time from classroom duties and thus the 

cost of their salaries is included in the budget for this program. 

 

Salaries for Full Release Mentors Year 1 Year 2 Year 3  Year 4 TOTAL 

Indianapolis Public Schools (IPS) $780,000 $1,560,000 $1,560,000 $1,560,000 $5,460,000 

Bottom 5% Schools $0 $1,267,500 $2,437,500 $2,437,500 $6,142,500 

TOTAL $780,000 $2,827,500 $3,997,500 $3,997,500 11,602,500 
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9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
N/A 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 
See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: State Turnaround Strategy Investments 

Associated with Criteria: (D)(1)(ii), (D)(5)(i), (E)(2)(ii), (F)(2)(ii) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $0 $0 $0 $0 $0 

2. Fringe Benefits $0 $0 $0 $0 $0 

3. Travel $0 $0 $0 $0 $0 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $1,650,000 $1,650,000 $1,650,000 $1,650,000 $6,600,000 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $7,100,000 $600,000 $1,100,000 $600,000 $9,400,000 

9. Total Direct Costs (lines 1-8) $8,750,000 $2,250,000 $2,750,000 $2,250,000 
$16,000,00

0 

10. Indirect Costs* $542,500 $139,500 $170,500 $139,500 $992,000 

11.Funding for Involved LEAs $1,250,000 $1,250,000 $1,250,000 $1,250,000 $5,000,000 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) 
$10,542,50

0 
$3,639,500 $4,170,500 $3,639,500 

$21,992,00

0 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

 
 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

N/A 

 

2)  Fringe Benefits 
N/A 

 

3)  Travel 

N/A 
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4)  Equipment 
N/A 
 
5)  Supplies 

N/A 

 

6)  Contractual 

 

Product/Professional Service Estimated Cost 

Technical Assistance Reviews for Struggling Schools:  In partnership 

with community organizations and technical assistance centers around 

the state, IDOE will provide schools intensive assistance and 

comprehensive improvement planning (including goal-setting and 

identifying achievement benchmarks) to assist in developing a plan for 

course correction.  IDOE will budget $18,000 to provide struggling 

school with two technical assistance visits (one comprehensive, initial 

visit and a follow-up visit to evaluate progress to date).  IDOE projects 

supporting up to 25 schools each year with technical assistance teams 

($450,000 annually).  Estimates are based on the actual costs for 

technical assistance teams sent to struggling schools in the fall of 2009.   

$1,800,000 

Turnaround Leaders Academy: The IDOE will issue an RFP for 

external providers of a Turnaround Leaders Academy to identify, 

recruit, train, and build the pipeline of leaders prepared to turn around 

the performance of the State‘s chronically low-achieving schools.  The 

provider must have the following capabilities:  

 

 Identify, recruit and select turnaround talent across all sectors 

(e.g. education, business, nonprofit) from within and outside the 

State; 

 Give leaders the knowledge, skills, tools, and support they need 

to lead a team and community towards the transformation of 

schools into places where all students are achieving 

academically; 

 Accept accountability for the academic performance of students 

in schools led by turnaround academy participants; 

 Work with local school districts to strategically place 

participants within the neediest schools; 

 Build local capacity for driving and supporting turnaround 

efforts; 

 Cultivate a community of turnaround leaders in Indiana 

dedicated to making dramatic improvements in school 

performance. 

 

Based on responses to a preliminary RFI completed by the IDOE in 

November 2009, a Turnaround Leaders Academy with the capacity to 

$4,800,000 
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prepare 20-40 principals will require $1,200,000 annually. 

 

7) Training Stipends  

N/A 

 

8) Other 

 

Category Estimated Cost 

Turnaround Managing Partner Incentive Funding:  IDOE will provide 

start-up grants to organizations selected as managing partners to support 

the initial planning and development related to implementing and 

overseeing turnarounds and restarts in eligible schools (see Reform Plan 

Criteria (E)(2)(ii) for a more detailed description of a managing partners 

role and responsibilities).  Based on the number of schools that will be 

eligible for turnarounds and restarts in the 2011-12 school year, the 

IDOE expects to select up to 5 managing partners and will use the 

requested funding to make awards to the selected managing partners. 

$6,000,000 

Exemplary Leaders Program Awards:  IDOE will design and implement 

a program to recognize principals who achieve breakthrough 

improvements in low-performing schools and provide stipends for their 

participation in or leadership of technical assistance reviews in other 

struggling schools.  IDOE staff will design the program early in 2010 so 

the first awards and stipends can be distributed in summer 2010, and 

recognized principals can begin participating in the technical assistance 

reviews of struggling schools at the start of the 2010-11 school year.  

The IDOE will recognize 20 principals each year with awards of $5,000 

per principal ($100,000 annually). 

$400,000 

New Charter School Authorizer Establishment Grants: IDOE will incent 

two state universities with the greatest potential to become a high-

quality statewide authorizer to enter the world of charter sponsorship.  

IDOE will conduct conversations with universities early in 2010 to 

gauge interest and support levels (e.g. from university president and 

trustees), as well as capacity to support ongoing authorization and 

accountability activities.  IDOE aims to award the incentive by July 

2010 so the new authorizing university can establish its authorizing 

office and begin authorizing schools by 2011.  IDOE will work with the 

chosen university to design an exceptional authorizing and 

accountability process.  IDOE will repeat the process in 2011 in order to 

establish a second new authorizing university in 2012.  Both awards will 

provide $1,000,000 for each university to establish authorizing offices. 

$2,000,000 

Charter School Authorizer Improvement Grants: IDOE will set aside up 

to $250,000 to assist current authorizers in improving their authorizing 

and monitoring processes. Current authorizers will be invited to submit 

an application to IDOE outlining their perceived shortcomings and how 

they would utilize funds to improve their operations.  IDOE will then 

$1,000,000 
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work with applicants to determine a work plan to address any problems 

and timelines for fixing them ($250,000 in Years 1-4). 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
N/A 

 

11) Funding for Involved LEAs 

 

Activity Purpose Cost # LEAs 

involved 

Total 

Assist any school 

utilizing school 

turnaround models or 

programs endorsed by 

the state by paying for 

start-up professional 

development costs, up 

to $2500 per teacher, 

and to be negotiated 

with each individual 

school, based on its 

unique needs. 

Professional 

development for 

school model or 

program 

implementation in 

turnaround 

$2,500 x 500 

teachers x 4 years 

($1,250,000 

annual cost) 

N/A $5,000,000 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 

See project-level budget table above. 
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Budget Part II: Project-Level Budget Table 

Project Name: The Indiana Charter School Entrepreneur Fellowship 

Associated with Criteria: (D)(1)(ii), (E)(2)(ii) 

(Evidence for selection criterion (A)(2)(i)(d)) 

Budget Categories 

Project  

Year 1 

(a) 

Project 

Year 2 

(b) 

Project  

Year 3 

(c) 

Project 

Year 4 

(d) 

Total 

(e) 

1. Personnel $152,600 $160,230 $168,242 $176,654 $657,725 

2. Fringe Benefits $30,520 $32,656 $34,942 $37,388 $135,507 

3. Travel $10,000 $10,000 $10,000 $5,000 $35,000 

4. Equipment $0 $0 $0 $0 $0 

5. Supplies $0 $0 $0 $0 $0 

6. Contractual $0 $0 $0 $0 $0 

7. Training Stipends $0 $0 $0 $0 $0 

8. Other $2,400,000 $2,400,000 $2,400,000 $2,400,000 
$10,000,00

0 

9. Total Direct Costs (lines 1-8) $2,593,120 $2,602,886 $2,613,184 $3,019,042 
$10,828,23

2 

10. Indirect Costs* $0 $0 $0 $0 $0 

11.Funding for Involved LEAs $0 $0 $0 $0 $0 

12. Supplemental Funding for 

Participating LEAs 
$0 $0 $0 $0 $0 

13. Total Costs (lines 9-12) $2,593,120 $2,602,886 $2,613,184 $3,019,042 
$10,828,23

2 
All applicants must provide a break-down by the applicable budget categories shown in lines 1-15. 

Columns (a) through (d):  For each project year for which funding is requested, show the total amount requested for each applicable 

budget category.   

Column (e):  Show the total amount requested for all project years. 

*If you plan to request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of this Budget section.  

Note that indirect costs are not allocated to lines 11-12.   

 

 

BUDGET PART II: PROJECT-LEVEL BUDGET NARRATIVE 

1)  Personnel 

 

Personnel: The following requested personnel will all be 

hired as employees of the project. 
% FTE Base Salary Total 

Charter School Entrepreneur Fellowship Manager (1): The 

manager will be responsible for the overall leadership and 

management of the Charter School Entrepreneur Fellowship 

and will report to the president and CEO of The Mind Trust.  

The manager will: oversee the design and implementation of 

100% $98,100 $98,100 



153 

 

a recruitment and selection process for charter school 

founders; devise and manage the deployment of a plan for 

assisting selected fellows in the start-up process; conduct 

outreach to potential community partners who can provide 

assistance to fellows; provide direct assistance to fellows; 

evaluate the progress of fellows; and analyze the incubator‘s 

strategy and operations in order to make changes as needed 

to improve results. The manager will be selected based on a 

wide-ranging search. The manager should have 3-5 years of 

management experience, including a successful track record 

relevant to starting and managing excellent public schools.  

The manager will devote 100% of his or her time to the 

Charter School Entrepreneur Fellowship.  The salary for the 

manager is assumed at $98,100 for 2010-11 with 5% 

increases annually. 

Charter School Entrepreneur Fellowship Assistant Manager 

(1): The assistant manager will report to and assist the 

manager as needed with the Fellowship‘s operations.  The 

assistant manager will have specific responsibility for 

organizing the application process for the Fellowship; 

providing direct assistance to fellows; gathering data on the 

progress of fellows and reporting that data to IDOE and 

other stakeholders; and engaging in other activities that 

support the success of the incubator and its fellows.  The 

assistant manager should have 2 or more years of experience 

in a relevant field and a strong record of effectively 

executing responsibilities similar to those of this position.  

The assistant manager will devote 100% of his or her time to 

the Charter School Entrepreneur Fellowship. The salary for 

the assistant manager is assumed at $50,000 for 2010-11 

with 5% increases annually. 

100% $54,500 $54,500 

 

2)  Fringe Benefits 
Fringe benefits are estimated based on the salaries of Mind Trust personnel and include 7% 

annual increases. 

 

Personnel 
Fringe Benefit 

Percentage 

Charter School Entrepreneur Fellowship Manager 20% 

Charter School Entrepreneur Fellowship Assistant Manager 20% 

TOTAL  
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3)  Travel 

 

Travel 
# 

Trips 

$ per 

Trip 
Total 

Recruitment: Funds will be used to travel around the country each year 

to meet with representatives of successful charter school models to 

encourage them to launch their school models in Indiana. 

10 $1,000 $10,000 

 

4)  Equipment 

N/A 

 

5)  Supplies 

N/A 

 

6)  Contractual 

N/A 

 

7) Training Stipends  

N/A 

 

8) Other  

 

Category Estimated Cost 

Charter School Entrepreneur Fellowships: The Mind Trust will recruit, 

select, and support 50 entrepreneurs over four years as they seek to 

launch transformative new charter schools across the state. The 

Fellowship will be 15 months in duration. Each fellow will be awarded 

a $200,000 stipend to be distributed in 15 equal monthly installments. In 

addition, The Mind Trust will assist each school leader in preparing an 

effective charter application, identifying potential facilities, recruiting 

board members, raising additional financial support, and successfully 

meeting other goals associated with the launch of successful new charter 

schools. New schools launched through the Fellowship may be stand-

alone charters, replications of successful existing schools, or 

replications of successful schools run by Charter Management 

Organizations (CMOs). 

 

The Mind Trust will hold Fellows accountable for meeting key 

benchmarks of success during the start-up phase. Upon completion of 

the Fellowship, fellows will be expected to have successfully launched a 

new charter school that is financially, operationally, and educationally 

sound. 

 

Based on assumption of awarding 12 Charter School Entrepreneur 

Fellowships of $200,000 each annually for 2010-11, 2011-12, and 2012-

$10,000,000 
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13.  In 2013-14, the budget assumes the award of 14 Fellowships of 

$200,000. 

 

9)  Total Direct Costs 
See project-level budget table above. 

 

10) Indirect Costs 
N/A 

 

11) Funding for Involved LEAs 
N/A 

 

12) Supplemental Funding for Participating LEAs 
N/A 

 

13) Total Costs 

See project-level budget table above. 
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A-8: INDIRECT COSTS 

Budget:  Indirect Cost Information 

 

To request reimbursement for indirect costs, please answer the following questions: 

 

 

Does the State have an Indirect Cost Rate Agreement approved by the Federal 

government? 

 

YES     X 

NO 

 

If yes to question 1, please provide the following information: 

 

Period Covered by the Indirect Cost Rate Agreement (mm/dd/yyyy): 

From: _1_/1_/_2007_                            To:  _12/_31/_2009*_ 

*IDOE is currently working under a ninety-day extension of the Agreement 

which expired 12/31/2009. 

 

Approving Federal agency:   _x_ED  ___Other  

(Please specify agency): __________________ 

 

 

 

 

Directions for this form:  

 

1. Indicate whether or not the State has an Indirect Cost Rate Agreement that was 
approved by the Federal government.   

 

2. If “No” is checked, ED generally will authorize grantees to use a temporary rate of 10 
percent of budgeted salaries and wages subject to the following limitations:  
(a) The grantee must submit an indirect cost proposal to its cognizant agency within 90 

days after ED issues a grant award notification; and  

(b) If after the 90-day period, the grantee has not submitted an indirect cost proposal to its 

cognizant agency, the grantee may not charge its grant for indirect costs until it has 

negotiated an indirect cost rate agreement with its cognizant agency.  

 

3. If ―Yes‖ is checked, indicate the beginning and ending dates covered by the Indirect Cost 

Rate Agreement.  In addition, indicate whether ED, another Federal agency (Other) 

issued the approved agreement.  If ―Other‖ was checked, specify the name of the agency 

that issued the approved agreement. 
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A-9: LILLY ENDOWMENT MEMO 
Date:  January 11, 2010 

To:  Todd Huston 

From:  Sara Cobb 

Subject: Lilly Endowment program support 

 

As requested, below are brief descriptions of the Endowment‘s support of key educational programs in 

Indiana.  As always, please let me know if you have any questions.  I wish you the best success with the 

proposal submission.  

 

New Tech High Schools:   

 

Lilly Endowment has supported indirectly the establishment of New Tech High Schools in Indiana 

through two organizations: 

 

 Community Partnerships in Fort Wayne, Indiana:  Five million of a $20 million grant approved 

in March 2009 to Community Partnerships Inc., a supporting organization of the Community 

Foundation of Greater Fort Wayne, is being used to implement New Tech High Schools in the 

northwest part of the state.  The grant established Talent Opportunity Success 2015 (TOpS 2015), 

a three-year, regional initiative designed to stabilize and reverse the steady decline in per-capita 

personal income in northeast Indiana by accelerating efforts to transform and expand the 

availability of highly skilled workers, technicians and graduate-level talent for the region.  TOpS 

2015 will specifically focus on the defense/aerospace industry, which has an impressive presence 

in that region and continues to grow even in this difficult economy. 

 

 University of Indianapolis’ Center for Excellence in Leadership of Learning – CELL:  CELL 

is a primary resource for those leading change in Indiana K-12 education.  Since its founding in 

2001, Lilly Endowment has provided three grants totaling almost $24 million.  CELL used a 

portion of each of the Endowment grants to build on successful high school networks and help 

establish new ones.  It helped launch six New Tech high schools across the state.  CELL also 

provides timely information and resources to education leaders statewide through a Web-based 

clearinghouse and sponsors acclaimed annual conferences for parents, teachers, school board 

members, school administrators and community leaders.  Under the most recent grant, approved 

in November 2009, CELL will expand even more its focus on middle schools and principal 

leadership. 

 

The Learning Connection – A total of $6 million beginning 2003 through grants to the Indiana 

Humanities Council and The Learning Collaborative. 

 

Woodrow Wilson National Fellowship Foundation - $10.1 million in 2007 to enable four Indiana 

colleges and universities to offer fellowships to a total of 160 fellows. 

 

Teach for America - $2 million in 2007 to the Indianapolis Center for Educational Entrepreneurship 

(The Mind Trust) for Teach for America in Indianapolis toward a three-year $4.5 million budget. 

 

I-STEM network – A total of $5 million beginning in 2007 to the CICP Foundation to enable 

BioCrossroads, an initiative of the Central Indiana Corporate Partnership, to establish and support the I-

STEM Resource Network, a coalition of higher education institutions, K-12 schools, businesses and 

governmental organizations dedicated to providing Indiana with a skilled workforce by improving K-12 

student achievement in Science, Technology, Engineering, and Mathematics (STEM).  Biocrossroads also 

is working in other ways to develop the human capital needed for the life sciences to thrive in Indiana. 
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A-10: SUMMARY OF SUPPORT LETTERS 
 
ELECTED OFFICIALS: 

1. Governor Mitchell E. Daniels, Jr.  

2. IN Supreme Court Chief Justice 

Randall Shepard 

3. Mayor of Bedford  

4. Mayor of Evansville 

5. Mayor of Fort Wayne 

6. Mayor of Gary 

7. Mayor of Indianapolis 

8. Mayor of New Albany 

9. Mayor of Princeton 

10. Mayor of Seymour 

11. Senate Democratic Caucus 

12. State Representative Brian Bosma  

13. State Senator David Long 

14. US Representative Dan Burton 

15. US Representative Steve Buyer 

16. US Representative Joe Donnelly 

17. US Representative Mike Pence 

18. US Representative Mark Souder 

19.  US Senator Richard G. Lugar 

 

EDUCATORS: 

1. Archdiocese of Indianapolis 

2. Catholic Diocese of Evansville 

3. Charter Schools Advisory Board 

4. IN Association of Public School 

Superintendents 

5. IN Association of School Business 

Officials 

6. Indiana Parent Teacher Association 

7. Indiana Public Charter Schools 

Association 

8. Indiana School Boards Association 

9. Indiana State Board of Education 

10. Indiana State Teachers Association  

11. Metropolitan School District of 

Mount Vernon  

12. Region 8 Education Service Center 

13. Teach for America 

 

INSTITUTIONS OF HIGHER 

EDUCATION: 

1. Anderson University    

2. Ball State University    

3. Butler University 

4. Center of Excellence in Leadership of 

Learning,  University of Indianapolis 

5. DePauw University 

6. Earlham College 

7. Franklin College 

8. Holy Cross College  

9. Huntington University 

10. Indiana State University 

11. Indiana University 

12. Ivy Tech Community College 

Southwest 

13. Indiana University Kelley School of 

Business 

14. Manchester College 

15. Marian University 

16. Martin University  

17. Notre Dame University 

18. Purdue Co-op Extension  Marion 

County 

19. Purdue University  

20. Saint Joseph College 

21. Trine University 

22. University of Saint Francis 

23. University of Southern Indiana 

24. Vincennes University  

25. Wabash College 

 

FOUNDATIONS: 

1. Central Indiana Community 

Foundation 

2. Chase Foundation 

3. Drexel Foundation for Educational 

Excellence 

4. Horseshoe Foundation 

5. Indiana Grantmakers Alliance 

6. Legacy Foundation Lake County 

7. Lumina Foundation 

8. NorthEast Indiana Foundation 

9. Paul Ogle Foundation 

10. Richard Fairbanks Foundation 

11. Welborn Baptist Foundation 

 

COMMUNITY ORGANIZATIONS: 

1. Arts Council of Southwestern Indiana 
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2. Asia Society 

3. Big Brothers Big Sisters 

4. BioCrossroads 

5. Central Indiana Corporate Partnership 

6. Community Action of Evansville 

7. Community Job Link Evansville 

8. Diploma Plus 

9. Economic Development Coalition 

10. Evansville Convention & Visitors 

Bureau 

11. Evansville Goodwill Industries, Inc.  

12. Evansville Philharmonic Orchestra 

13. Gary Literacy Coalition, Inc.  

14. Glaziers Local 1165 

15. Hospitality & Outreach for Latin 

Americans 

16. IN Source 

17. Indiana Afterschool Network 

18. Indiana Commission for Higher 

Education 

19. Indiana Manufactures Association 

20. Indiana Minority Supplier 

Development Council 

21. Indiana Youth Institute 

22. Indianapolis Urban League 

23. Int‘l Brotherhood Electrical Workers 

Local 16 

24. International Baccalaureate 

Americas 

25. I-Stem Resource Network 

26. Koch Family Children‘s Museum 

Evansville 

27. La Plaza 

28. Leadership Ft. Wayne 

29. NAACP New Albany Branch 

30. National Society of Hispanic MBAs 

31. New Teacher Center 

32. New Tech Network 

33. Painters Local 156 

34. Project Lead The Way 

35. Sheet Metal Workers Int‘l Local 22 

36. The Mind Trust 

37. United Assoc of Journymen & 

Appret Local 136 

38. United Way Allen County 

 

COMMUNITY BUSINESSES: 

1. Acropolis Greek Restaurant   

2. Ad Cetera 

3. Alcoa Warwick Operations 

4. American General Financial Service 

5. Ameriqual Group, LLC 

6. APEX Tool & Manufacturing 

7. Automated Office Solutions 

8. Barnes & Noble  

9. BMG, Inc.  

10. Chamber of Commerce 1, Southern 

IN 

11. Chamber of Commerce of Ft. Wayne 

12. Chamber of Commerce of Gary 

13. Chamber of Commerce of Gibson 

County 

14. Chamber of Commerce of Greater 

Bloomington 

15. Chamber of Commerce SW IN  

16. Crescent Plastics, Inc. 

17. Crossroads Christian Church 

18. Data Link 

19. Deaconess Health System 

20. Diversified Instrument Services 

21. Dunn Hospitality Group 

22. Eli Lilly and Company 

23. Evansville Commerce Bank 

24. Evansville Regional Business Com, 

Inc. 

25. F.C. Tucker Emge Realtors 

26. Fifth Third Bank  

27. First Federal Bank Michael Head 

CEO 

28. Ft. Wayne Civic Theatre 

29. Gary IN Neighborhood Services, 

Inc. 

30. Given & Spindler Companies 

31. Grow Southwest Indiana Workforce 

32. Hafer Associates, P. C.  

33. Heritage Federal 

34. Heritage Fund Bartholomew County 

35. Hilliard Lyons 

36. Hub International Midwest 

37. Indiana Chamber of Commerce 

38. Indiana Michigan Power 

39. Integra Bank N.A.  
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40. Intek 

41. J P Morgan Chase NE Region 

42. Kahn, Dees, Donovan & Kahn, LLP 

43. Kemper 1
st
 Choice Payroll 

44. Kemper Capital Management, LLC 

45. Kemper CPA 

46. Kemper Technology Consulting 

47. Kirby‘s Private Dining 

48. Koch Air 

49. Koch Enterprises, Inc. 

50. Labor Ready 

51. M.G. Robinson, Inc. 

52. Mike Vea Former CEO Integra Bank 

53. Morales Group 

54. Old National Bank 

55. Old National Bank Ft. Wayne 

56. Old National Bank Southern Region 

57. Old National Wealth Management 

58. Parkview Health 

59. PNC-National City Bank 

60. Product Acceptance & Research 

61. Proenergy Consultants 

62. Pulse Systems 

63. Regency Properties 

64. Royal Office Products, Inc.  

65. Schenkel Shultz Architects 

66. South Western Communications  (3 

letters) 

67. St. Mary‘s Health System 

68. Tales Scales 

69. TAP System 

70. Toyota Manufacturing Indiana 

71. Vectren 

72. Wabash Plastics, Inc. 

73. Warehouse Services, Inc.  

74. WFIE Tri-State News & Weather 

75. Whirlpool Corporation  

76. WNIN Tri-State Public Media 

77. Ziemer, Stayman, Weitzel & 

Shoulders 
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    Indiana State Board of Education 

    Room 225 State House 
    Indianapolis, Indiana 46204 
 
January 12, 2010 

 

The Indiana State Board of Education fully supports Indiana’s Race to the Top application.  A Race to the 

Top grant will accelerate the significant, bold, and effective reforms we are making every day to ensure 

that Indiana students receive a rigorous and quality education in every school across our state. 

 

The Indiana State Board of Education supports student-centered and learning-focused educational 

innovation and entrepreneurship. To this end, the State Board of Education already has  

 eliminated seat time requirements for students to earn high school credit and input 

requirements that are not related to student achievement;  

 enacted provisions to facilitate, as opposed to frustrate, the educational entrepreneurship and 

innovation reflected in network model schools being implemented in Indiana communities, with 

the expectation that the models are defined clearly, implemented properly, and followed 

rigorously;  

 adopted world class academic standards;  

 created what we believe is the most comprehensive and cohesive design for an assessment 

system in the country, an assessment system that will allow Indiana to implement a school 

accountability system based on the achievement growth of each Indiana student toward college 

and career readiness; and 

 initiated a new grading system for all schools with letter grades, A – F, a welcome and necessary 

change for a system that historically has graded students but seemed hesitant to grade 

institutions and adults. 

 

Indiana also has begun to face the challenge of underperforming schools with a quality review process 

based on Mass Insight research and guided by Cambridge Education, Ltd. The review answers critical 

questions about impaired schools – Are the students ready to learn? Are the schools and faculty ready 

to teach students to learn?  Are they ready to act?  Memoranda of understanding will be used to chart a 

clear course of action for each underperforming school, a course of action intended to reverse 

performance and sustain increasing improvement in student achievement. 

 

The State Board is fully prepared to take all necessary actions to ensure that our students are in high-

quality schools that are student-centered, learning-focused and growth driven.  We simply will not allow 

low-performing and failing schools to continue serving students in a substandard manner.  We take our 

responsibility to serve all Indiana’s students seriously and will take over, close or restructure failing 

schools. 

 

The Indiana State Board of Education endorses Indiana’s Fast Forward plan. 

 

Sincerely, 

 

The Members of the Indiana State Board of Education 
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January 4, 2010 
 
The Honorable Arne Duncan 
Secretary of Education 
U. S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C. 20202 
 
Dear Secretary Duncan, 
 
Please accept this letter of support from the Center of Excellence in Leadership of Learning 
(CELL) at the University of Indianapolis for the Indiana Department of Education’s Race to the 
Top grant application.  The staff at our center has reviewed the application carefully and we 
believe it to be worthy of your consideration in that it would enable our state to effectively 
transform Indiana schools for the benefit of our students and the communities in which they 
live. 
 
As an organization, CELL has served as a catalyst for innovative programs and transformational 
models in Indiana schools since 2001.  In that capacity, we have worked closely with both the 
Indiana Department of Education and the Indiana Governor’s office on such initiatives as New 
Tech High School, Early College High School, Advanced Placement, International Baccalaureate 
and dual credit programs.  These connections have provided CELL with the opportunity to 
become familiar with Indiana’s leadership potential for advancing excellence in teaching and 
learning.  
 
In that regard, we believe that Indiana possesses several advantages that provide for both the 
commitment and capacity to establish a positive culture that given the Race to the Top grant 
resources, will translate into significant school reform.  Those advantages, presented as broadly 
defined elements of the Indiana educational landscape, are as follow. 
 

 A policy environment that will allow significant educational transformation which will be 
sustainable over time 
All the critical conditions are present in Indiana’s plan to provide unprecedented success to 
implement the Race to the Top areas of reform including internationally benchmarked 
academic standards, recruitment and retention of effective teachers and principals, data 
systems that drive instruction, and dramatic turnarounds for our low performing schools.  
Enabling legislation, a progressive policy environment and a positive political climate are 
aligned to guarantee long-term success for the approaches outlined in Indiana’s application. 
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 A stable and committed state leadership structure 
The Indiana Governor and State Superintendent of Schools will remain in office throughout 
the duration of the implementation of the Race to the Top grant initiatives.  Unlike 37 of the 
50 states with gubernatorial elections in 2010, Indiana Governor Daniels as well as 
Superintendent Bennett are assured to lead this effort well into the future and will have the 
additional advantage of enthusiastic support from the Indiana State Board of Education and 
the Indiana Education Round Table. 

 
 

 A willingness to adopt best practices from other states and national organizations  
The Indiana Race to the Top application employs the best thinking from across the country 
through the adoption of exemplary initiatives from other states as well as leading national 
education entrepreneurial organizations.  Examples of practices to be adopted from other 
states include certification for the use of student performance data from Oregon, 
Colorado’s growth model for student achievement and linking student performance to 
teacher training experiences such as in Louisiana.  Indiana’s plan for turning around the 
lowest-achieving schools includes the use of instructional models from leading school 
development organizations such as the New Tech Network, the Asia Society, the 
International Baccalaureate Programme, and the Commonwealth Corporation.  In addition, 
Indiana is leveraging the best ideas from other exemplary national educational 
organizations such as New Leaders for New Schools for principal evaluation, the National 
Institute for Excellence in Teaching for performance-based teacher compensation and for 
alternative teacher preparation from Teach For America, the New Teacher Project and the 
Woodrow Wilson National Fellowship Foundation.    

 

 A climate of support for change by Indiana stakeholders 
Individual educators as well as the state educational establishment in Indiana are ready and 
willing to make a concerted effort to transform schools, improve student outcomes and 
implement the changes required to make Indiana a national leader in education reform.  
CELL works with communities throughout the state and consistently finds support for 
significant school improvement actions from teachers, administrators, school board 
members and community leaders both individually and through their representative 
professional organizations.   

 
The receptivity to making a difference in Indiana by increasing the graduation rate, closing the 
achievement gap and preparing students to be contributing citizens of the 21st century is very 
real and includes a significant consensus from Hoosiers throughout Indiana.  
 
With the positive political and policy environment, established and committed leadership, the 
use of the best ideas from around the country and the willingness of educators and 
communities to improve, Indiana is poised to take full advantage of the opportunity provided 
by the resources of the Race to the Top grant.  Indiana is ready, willing and able to make a 
difference in the success of schools and students and to serve as a national model for positive 
educational reform. 
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For these reasons, CELL is proud to provide an unqualified endorsement of the Indiana Race to 
the Top application in support of educational transformation for our state. 
 
Sincerely, 

 
 
David Dresslar 
Executive Director  
Center of Excellence in Leadership of Learning   
University of Indianapolis 
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Tina Walters  
JPMorgan Chase Foundation  
 
 
January 2, 2010  
 
The Honorable Arne Duncan 
Secretary of Education 
U. S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C. 20202 
 
Dear Secretary Duncan, 
 
The JPMorgan Chase Foundation supports the Indiana Department of Education’s Race to the Top grant 
application.  We believe this is a timely, well-crafted plan to improve Indiana’s schools.  
 
Never before has the U.S. Department of Education made reform-minded competition the prerequisite for 
receiving funding.  The federal Race to the Top competitive grant has the potential to invigorate and expedite 
reform efforts throughout the nation, and already has helped drive many bold changes in Indiana.  
 
Indiana is taking full advantage of this unprecedented opportunity for our students and schools by focusing on the 
four areas of reform outlined by the Race to the Top - areas the JPMorgan Chase Foundation strongly supports: 
internationally benchmarked academic standards, recruitment and retention of effective teachers, data systems 
that drive instruction, and dramatic turnarounds for our worst-performing schools.  
 
In total, Indiana has made significant progress in fostering a reform-ready environment targeted in each of these 
areas. It is our belief these changes are overdue in Indiana and throughout the nation.  In particular, we believe 
these reforms position our schools to better prepare students for the challenges of the modern workforce, to close 
the achievement gap, and to increase graduation rates.   
 
As a foundation, we recognize that maintaining the status quo in education is unacceptable.  Schools are the 
nucleus of any community, and the entire community stands to gain from better schools.  With that in mind, we 
are committed to standing behind the IDOE’s Race-to-the-Top application and its plan to provide Hoosier students 
an education that is among the best in the nation and the world. 
 
Winning the Race to the Top money will only increase the magnitude and speed of change in Indiana. 
 
We are confident that upon close examination, you will find Indiana is a national leader in education reform—a 
state ready to transform education for every student.   

   

Sincerely, 

 

Tina Walters 
Vice President 
Indiana 
  



177 

 

  



178 

 

  

Helping People Achieve Their Potential
®

 

30 South Meridian Street 

Suite 700 
Indianapolis, IN  46204 

 

317-951-5300 ph 

317-951-5063 fax 

www.luminafoundation.org 

January 6, 2010 

 

The Honorable Arne Duncan 

Secretary of Education 

U. S. Department of Education 

400 Maryland Avenue, SW 

Washington, D.C. 20202 

 

Dear Secretary Duncan, 

 

Lumina Foundation for Education supports the Indiana Department of Education‘s Race to the Top 

grant application.   Lumina Foundation‘s mission to increase access to postsecondary education is 

consistent with the outcomes outlined in the Race to the Top grant program.   The Foundation has 

provided monetary support to the state to coordinate advisory members from higher education and 

nonprofit organizations.  Because I believe this is a timely, well-crafted plan to improve Indiana‘s 

schools, I‘ve also personally participated in recruiting support for the application.  

 

The federal Race to the Top competitive grant has the potential to invigorate and expedite reform 

efforts throughout the nation, and already has helped drive many bold changes in Indiana.   Indiana is 

taking full advantage of this unprecedented opportunity for our students and schools by focusing on 

the four areas of reform outlined by the Race to the Top - areas Lumina Foundation strongly supports: 

internationally benchmarked academic standards, recruitment and retention of effective teachers, data 

systems that drive instruction, and dramatic turnarounds for our worst-performing schools.    

 

In total, Indiana has made significant progress in fostering a reform-ready environment targeted in 

each of these areas. It is our belief these changes are overdue in Indiana and throughout the nation.  In 

particular, we believe these reforms position our schools to better prepare students for the challenges 

of the modern workforce, to close the achievement gap, and to increase graduation rates.   

 

As an education funder, we know that this is a critical time to improve the performance of our schools.  

Low-income, first-generation, students of color are not entering or succeeding in college at high 

enough rates to keep the United States globally competitive.  Secondary schools build the pipeline and 

schools are the nucleus of any community, and the entire community stands to gain from better 

schools.  With that in mind, Lumina Foundation is committed to standing behind the IDOE‘s Race-to-

the-Top application and its plan to provide Hoosier students an education that is among the best in the 

nation and the world. 

 

Winning the Race to the Top money will only increase the magnitude and speed of change in Indiana.  

I am confident that upon close examination, you will find Indiana is a national leader in education 

reform—a state ready to transform education for every student.   

 

Sincerely, 

 
 

Jill Robinson Kramer 

Senior Program Officer 

Lumina Foundation for Education 

 

 

http://www.luminafoundation.org/
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January 6, 2010 
 
 
The Honorable Arne Duncan 
Secretary of Education 
U. S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C. 20202 
 
Dear Secretary Duncan, 
 
The Indiana Science, Technology, Engineering, and Mathematics (I-STEM) Resource Network supports 
the Indiana Department of Education’s Race to the Top grant application. We believe this is a well-
crafted plan to improve Indiana’s schools.  
 
I-STEM is a consortium of 19 institutions of higher education, business, K-12 schools, and government 
agencies that will support Indiana as we work to address important issue in student STEM achievement. 
All of our partners strongly support Indiana’s plan to advance K-12 students and schools by focusing on 
the four areas of reform outlined by the Race to the Top areas: internationally benchmarked academic 
standards, recruitment and retention of effective teachers, data systems that drive instruction, and 
dramatic turnarounds for our worst-performing schools. I-STEM is pleased at the STEM competitive 
preference priority in the Race to the Top grant and Indiana’s proposal to address this need. We stand 
ready to work with the Indiana Department of Education to make Indiana a national and world leader in 
STEM education. 
 
Indiana is making significant progress in fostering a reform-ready environment targeted in each of these 
areas. It is our belief these changes are overdue in Indiana and throughout the nation.  In particular, we 
believe these reforms position our schools to better prepare students for the challenges of the modern 
workforce, to close the achievement gap, and to increase graduation rates.   
 
I-STEM recognizes that maintaining the status quo in education is unacceptable.  Schools are the nucleus 
of any community and the entire community stands to gain from better schools.  With that in mind, we 
are committed to standing behind the Indiana Department of Education’s Race-to-the-Top application 
and its plan to provide Hoosier students an education that is among the best in the nation and the 
world.  Being awarded Race to the Top money will only increase the magnitude and speed of change in 
Indiana. 
 
We are confident that upon close examination, you will find Indiana is becoming a national leader in 
education reform—and is a state ready to transform education for every student.   
 
Sincerely, 

 
William S. Walker  
Executive Director, I-STEM Resource Network 

  

Felix Haas Hall • 250 N. University Street • West Lafayette, IN 47907-2066 

Phone: (765) 494-2757 • Fax: (765) 494-2026 • http://www.istemnetwork.org 
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B-1: COMMON CORE STANDARDS CONSORTIUM MEMORANDUM OF 
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B-3: INTERNATIONAL BENCHMARKING AND THE COMMON CORE 

The Common Core State Standards (CCSS) are designed to be college- and career-ready and 

internationally benchmarked.  To that end, the development process included the review and 

consideration of many sources, including research studies, existing standards from the U.S and 

abroad, and the professional judgment of teachers, content area experts, and college faculty.  

This paper will briefly describe how international benchmarking was used to develop the CCSS.  

What documents were used to ensure that the CCSS were internationally benchmarked?   

To ensure that the standards prepare students to be globally competitive, the development team 

used a number of sources, including:  the frameworks for PISA and TIMSS;  the International 

Baccalaureate syllabi; the American Institutes for Research report , Informing Grades 1-6 

Mathematics Standards Development: What Can Be Learned From High-Performing Hong 

Kong, Korea, and Singapore and; the A+ Composite found in A Coherent Curriculum: The Case 

for Mathematics by Bill Schmidt, Richard Houang, and Leland Cogan.   

In addition, the development team looked to the standards of a number of individual countries 

and provinces to inform the content, structure and language of the CCSS.  In mathematics, 

twelve set of standards were selected to help guide the writing of the standards: Belgium, Canada 

[Alberta], China, Chinese Taipei, England, Finland, Hong Kong, India,  Ireland, Japan, Korea, 

and Singapore.
1
 In English language arts, the writing team looked closely at ten sets of standards 

from Australia (New South Wales and Victoria), Canada (Alberta, British Columbia, and 

Ontario), England, Finland, Hong Kong, Ireland, and Singapore.
2
   

 

How were the international benchmarks used to inform the development of the CCSS?  

The goal of the international benchmarking in the common core state standards development 

process was to ensure that the CCSS are as rigorous as comparable standards in the high-

performing and other countries.  However, the use of international benchmarks as evidence is no 

easy feat; it is not simply a matter of identifying the ―best‖ source and copying it, or of 

aggregating all viable sources to find some set of shared expectations.  Rather, international 

benchmarks were used to guide critical decisions in the following areas: 

 Whether particular content should be included:  One of the principal ways international 

standards were used in this development process was as a guide when making tough 

decisions about whether content should be included or excluded.   

                                                 
1
 Eight of these were high-performers on either TIMSS, PISA or both: Belgium, Canada [Alberta], Chinese Taipei, 

Finland, Hong Kong, Japan, Korea, and Singapore.  England and Ireland, which have uneven performances on 

international assessments, were included because of their cultural links to the United States.  China and India were 

included because of their growing global competitiveness.   
2
 Differences in language have a greater impact on the teaching and learning of language arts than of mathematics, 

so the teams looked primarily at English-speaking countries.  All were high-performers on PISA except Singapore, 

which did not participate, and England, which as in mathematics was selected partly for its cultural links to the 

United States. 
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 When content should be introduced and how that content should progress:  The 

progression of topics in the international mathematics standards helped the development 

team make decisions about when to introduce topics in the CCSS as well as when to stop 

focusing on them.   

 Ensuring focus and coherence:  Standards from other countries tend to be very focused, 

including only what is absolutely necessary.    

 Organizing and formatting the standards:  Certain organizational aspects or 

characteristics of international standards that promoted clarity and ease of reading and 

use served as a model for the CCSS.   

 Determining emphasis on particular topics in standards: Where emphasis on particular 

topics was found repeatedly in international standard, this was instructive in determining 

their  importance for inclusion in the CCSS.   

* * * * * 

When the final version of the K-12 Common Core State Standards is released, it will be 

accompanied by a discussion of the evidence that was used in their development.  In the 

meantime, the evidence from the September 2009 draft of the College and Career Ready 

Standards is available: The URL for the ELA document is 

http://www.corestandards.org/Files/ELAEvidence.pdf, and the URL for the mathematics 

document is http://www.corestandards.org/Files/MathEvidence.pdf.   

 

B-4: NUMBER AND LIST OF STATES PARTICIPATING IN COMMON CORE 

STANDARDS CONSORTIUM 

 

Alabama 

Arizona 

Arkansas 

California 

Colorado 

Connecticut 

Delaware 

District of Columbia 

Florida 

Georgia 

Hawaii 

Idaho 

Illinois 

Indiana 

Iowa 

Kansas 

Kentucky 

Louisiana 

Maine 

Maryland 

Massachusetts 

Michigan 

Minnesota 

Mississippi 

Montana 

Nebraska 

Nevada 

New Hampshire 

New Jersey 

New Mexico 

New York 

North Carolina 

North Dakota 

Ohio 

Oklahoma 

Oregon 

Pennsylvania 

Puerto Rico 

Rhode Island 

South Dakota 

Tennessee 

Utah 

Vermont 

Virgin Islands 

Virginia 

Washington 

West Virginia 

Wisconsin 

Wyoming 

________________ 

49 (46 states; the District of Columbia; 2 territories) 

 

http://www.corestandards.org/Files/ELAEvidence.pdf
http://www.corestandards.org/Files/MathEvidence.pdf
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B-5: RACE TO THE TOP ASSESSMENT CONSORTIUM MEMORANDUM OF 

AGREEMENT  
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B-6: BALANCED ASSESSMENT CONSORTIUM MEMORANDUM OF 

UNDERSTANDING 
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B-7: Achieve Assessment Consortium Memorandum of Understanding 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF DIRECTORS  

 

CO-CHAIRS  

 

Governor Phil Bredesen  

State of Tennessee  
 

Craig R. Barrett  

Former CEO/Chairman of the Board  
Intel Corporation  

 

BOARD MEMBERS  

 

Governor Jennifer Granholm  

State of Michigan  
 

Edward B. Rust, Jr.  

Chairman & Chief Executive Officer  
State Farm Insurance  

 

Governor Donald L. Carcieri  
State of Rhode Island  

 

Mark B. Grier  
Vice Chairman  

Prudential Financial, Inc.  

 

Jeff Wadsworth  

President & Chief Executive Officer  
Battelle  

 

Governor Dave Heineman  
State of Nebraska  

 

Governor Deval Patrick  
State of Massachusetts  

 

CHAIR EMERITUS  
Louis Gerstner, Jr.  

Former Chairman & CEO  

IBM Corporation  
 

PRESIDENT  
Michael Cohen  
 

TREASURER  
Peter Sayre  
Controller  

Prudential Financial, Inc. 

January 15, 2010 

 

Dr. Tony Bennett 

State Superintendent of Public Instruction 

Indiana Department of Education 

State House Rooom 228 

200 West Washington Street 

Indianapolis, IN 46204-2798 

  
Dear Superintendent Bennett:  

 

Achieve is pleased to confirm Indiana‘s participation in an assessment partnership 

committed to pursuing the development and implementation of summative 

assessments that are aligned to the common core standards, that can be used 

within states as part of statewide assessment systems, and that will enable 

comparability of results across a maximum number of states.  

We have received your formal request to join the other states in this partnership 

and acknowledge your acceptance of the attached Statement of Principles which 

will guide our collective work.  

 

Indiana‘s participation in this partnership is critical to its success. We look 

forward to continuing our important work together in the coming months.  

 

Sincerely,  

 

 
 

Michael Cohen  

President 

 

States Committed to Assessment Partnership 

(As of 10:00am EST on January 15, 2010) 

 

1. Alabama   10. Illinois   19. New Mexico 

2. Arizona   11. Indiana   20. North Carolina 

3. Arkansas   12. Kentucky   21. Ohio 

4. California   13. Louisiana   22. Oklahoma 

5. Delaware   14. Maryland   23. Pennsylvania 

6. District of Columbia 15. Massachusetts  24. Rhode Island 

7. Florida   16. Michigan   25. Tennessee 

8. Georgia   17. Minnesota   26. Utah 

9. Hawaii   18. New Hampshire  27. Wisconsin 

 

1775 Eye Street NW, Suite 410, Washington, D.C. 20006 Phone (202) 419-1540 Fax (202) 828-0911 

www.achieve.org 
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Comparing Student Performance on Common College- and Career-Ready Standards 

Statement of Principles 

 

Our state is committed to an education system that prepares all of our students for success in 

college, careers, and life in the 21st century. We believe in setting high expectations for our 

students and schools that are firmly grounded in what it takes to be successful. We believe in 

setting common expectations across states, and are committed to working with like-minded states 

to adopt common standards and assessment systems anchored in college and career readiness.  

Our state supports common assessments that meet the following principles:  

 Aligned to the common core standards  

 Anchored in college and career readiness  

 Allow for comparison of student results across a maximum number of states  

 Enable to the maximum extent possible benchmarking performance against NAEP and 

 international standards  

 Cover grades 3 through 8 and high school, including college/career ready measures at the 

 end of high school  

 Address three overarching goals: measuring student proficiency, ensuring accountability, 

 and improving teaching and learning  

 Enable measurement of student achievement and growth  

 Are summative in nature but designed in a manner consistent with more comprehensive 

 assessment systems that also include interim and formative assessments  

 Provide valid and reliable measures of student knowledge, understanding of, and ability 

 to apply crucial concepts through the use of a variety of item types and formats  

 Leverage technology and economies of scale in order to minimize costs and create 

 assessments that accurately measure student performance  

 Provide for timely release of results to better inform practice and support decision 

 making  

 Include the assessment of students identified with disabilities and English language 

 learners and to the extent feasible, use universal design principles  

 

We understand that Achieve will work with other national partners to build on the work of the 

common core standards and convene states to pursue a common assessment strategy that meets 

these principles. We are prepared to work with Achieve and its partners in as large a consortium 

of states as possible to explore the development and implementation of summative assessments 

that are aligned to the common core standards, that can be used within states as part of statewide 

assessment systems, and that will enable comparability of results across states. We understand 

that in pursuing this effort, Achieve and its partners will work closely with other consortia that 

have been formed to explore areas of common ground and determine whether and how efforts 

could be combined to achieve comparability of results. 
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B-8: LIST OF STATES PARTICIPATING IN VARIOUS ASSESSMENT CONSORTIA 

 
 

Race to the Top 

Assessment Consortium 

Arizona 

District of Columbia 

Florida 

Georgia 

Illinois 

Indiana 

Kentucky 

Louisiana 

Maryland 

Massachusetts 

Mississippi 

New Jersey 

New York 

North Carolina 

Pennsylvania 

South Carolina 

Tennessee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Balanced Assessment 

Consortium  

Alabama 

Arizona 

Arkansas 

California 

Connecticut 

Delaware 

Georgia 

Illinois 

Indiana 

Iowa 

Kansas 

Kentucky 

Maine  

Maryland 

Massachusetts 

Michigan 

Mississippi 

Missouri 

Missouri 

Montana 

Nebraska 

New Hampshire 

New Jersey 

North Carolina 

North Dakota 

Ohio 

Oklahoma 

Pennsylvania 

Rhode Island 

South Carolina 

South Dakota 

Tennessee 

Utah 

Washington, D.C. 

West Virginia 

Wisconsin 

Wyoming 

Achieve Assessment 

Consortium* 

Alabama 

Arizona 

Arkansas 

California 

Delaware 

District of Columbia 

Florida 

Georgia 

Hawaii 

Illinois 

Indiana 

Kentucky 

Louisiana 

Maryland 

Massachusetts 

Michigan 

Minnesota 

New Hampshire 

New Mexico 

North Carolina 

Ohio 

Oklahoma 

Pennsylvania 

Rhode Island 

Tennessee 

Utah 

Wisconsin 

 

 

 

 

 

 

 

 
 

 

 

* States listed below are confirmed as of 11:00am EST on January 15, 2010  
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D-1: 2008-2009 ALTERNATE ROUTES SUMMARY CHART 

2008-2009 Program Completers  Alternative Route Pathway/Transition to Teaching 

Institution of Higher Education Number of Program 
Completers 

Content Area 

Anderson University 1 Art 

Anderson University 1 Chemistry 

Anderson University 16 Elementary 

Anderson University 2 English 

Anderson University 1 Life Science 

Anderson University 2 Social Studies 

Anderson Summary 23  

Ball State University 11 Elementary 

Ball State Summary 11  

Bethel College 3 Business 

Bethel College 27 Elementary 

Bethel College  1  English 

Bethel College 1 Health/Physical Education 

Bethel College 1 Mathematics 

Bethel College 4 Social Studies 

Bethel College Summary 37  

Butler University 5 Exceptional Needs: Mild Intervention 

Butler University Summary 5  

Calumet College St. Joseph 3 Business 

Calumet College St. Joseph 2 Business and Math 

Calumet College St. Joseph 10 Elementary 

Calumet College St. Joseph 1 Elementary and Computer Technology 

Calumet College St. Joseph 1  English and Social Studies 

Calumet College St. Joseph 1 Journalism 

Calumet College St. Joseph 1  Life Science 

Calumet College St. Joseph 1 Physics 

Calumet  College St. Jo Summary 20  

Earlham College 1 Earth Space Science 

Earlham College 1  Earth Space and Life Science 

Earlham College 3 English 

Earlham College 3 Life Science 

Earlham College 1 Life Science and Chemistry 

Earlham College 1 Math 

Earlham College 1  Math and Physics 

Earlham College 4 Social Studies 

Earlham College 1 Spanish 

Earlham College Summary 16  

Goshen College 1 Business 

Goshen College 1  Elementary 

Goshen College 1  Music 

Goshen College Summary 3  

Hanover 1 Elementary 
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Hanover Summary 1  

Huntington 2 Business 

Huntington Summary 2  

Indiana State 1 Business 

Indiana State 1 Family Consumer Science 

Indiana State 1 Earth Space Science 

Indiana State 1 Social Studies 

Indiana State Summary 4  

Indiana Univ- Bloomington 2 Chemistry 

Indiana Univ- Bloomington 1 Chemistry and Physics 

Indiana Univ- Bloomington 1  Chemistry and Math 

Indiana Univ- Bloomington 1 Chinese 

Indiana Univ- Bloomington 1 Earth Space Science 

Indiana Univ- Bloomington 2 English 

Indiana Univ- Bloomington  1 German and Journalism 

Indiana Univ- Bloomington 1 Journalism and English 

Indiana Univ- Bloomington 6 Life Science 

Indiana Univ- Bloomington 1 Life Science and Chemistry 

Indiana Univ- Bloomington 4 Math 

Indiana Univ- Bloomington 1 Physics and English 

Indiana Univ- Bloomington 3 Social Studies 

Indiana Univ- Bloomington 1 Social Studies and English 

Indiana Univ- Bloomington 1 Spanish 

Indiana Univ- Bloomington 1 Theater and English 

Indiana Univ- Bloomington Summary 28  

Indiana Univ – East 6 Elementary 

Indiana Univ – East 2 English 

Indiana Univ – East 1 Math 

Indiana Univ – East 7 Social Studies 

Indiana Univ – East Summary 16  

Indiana Univ- Northwest 1 Life Science 

Indiana Univ- Northwest 1 Math 

Indiana Univ- Northwest 4 Social Studies 

Indiana University Northwest Summary 6  

Indiana Univ –Southeast 18 Elementary 

Indiana Univ –Southeast 1 Life Science 

Indiana Univ –Southeast 15 Mild Intervention 

Indiana Univ –Southeast 1 Social Studies 

Indiana Univ –Southeast Summary 35  

Indiana Wesleyan 5 Art 

Indiana Wesleyan 5 Chemistry 

Indiana Wesleyan 1 Chemistry and Math 

Indiana Wesleyan 39 Elementary 

Indiana Wesleyan 14 English 

Indiana Wesleyan 1 English and Social Studies 

Indiana Wesleyan 12 Life Science 
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Indiana Wesleyan 1 Life Science and Chemistry 

Indiana Wesleyan 9 Math 

Indiana Wesleyan 3 Music 

Indiana Wesleyan 2 Physical Education 

Indiana Wesleyan 1 Physical Education and Health 

Indiana Wesleyan 18 Social Studies 

Indiana Wesleyan 1  Social Studies and Spanish 

Indiana Wesleyan 3 Spanish 

Indiana Wesleyan Summary 115  

IPFW 1 Earth Space Science 

IPFW 12 Elementary 

IPFW 1 English 

IPFW 2 German 

IPFW 1 Life Science 

IPFW 2 Social Studies 

IPFW 1 Spanish 

IPFW Summary 20  

IUSB 11 Elementary 

IUSB 7 English 

IUSB 4 Life Science 

IUSB 2 Math 

IUSB 5 Social Studies 

IUSB 1 Spanish 

IUSB Summary 30  

IUPUI 2 Chemistry 

IUPUI 1 Chemistry and German 

IUPUI 1 Chinese 

IUPUI 1 Earth Space Science 

IUPUI 25 Elementary 

IUPUI 1 Elementary and Life Science 

IUPUI 1 Elementary and Mild Intervention 

IUPUI 3 English 

IUPUI 6 Life Science 

IUPUI 1 Physics 

IUPUI 3 Social Studies 

IUPUI 2 Spanish 

IUPUI Summary 47  

Manchester 1 Elementary 

Manchester Summary 1  

Marian University 5 Chemistry 

Marian University 12 Elementary 

Marian University 8 Elementary and Mild Intervention 

Marian University 4 Life Science 

Marian University 8 Math 

Marian University 2 Math and Mild Intervention 

Marian University 1 Mild Intervention and Social Studies 
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Marian University 1  Mild Intervention and Business 

Marian University 1 Mild Intervention and Social Studies 

Marian University 6 Spanish 

Marian University Summary 48  

Oakland City 1 Art 

Oakland City 2 Business 

Oakland City 10 Elementary 

Oakland City 10 Elementary and Mild Intervention 

Oakland City 1 English 

Oakland City 2 Social Studies 

Oakland City Summary 26  

Purdue Calumet 2 English 

Purdue Calumet 1 French 

Purdue Calumet 2 Life Science 

Purdue Calumet Summary 5  

Purdue 1 Earth Space Science 

Purdue 3 Life Science 

Purdue 1 Physics 

Purdue Summary 5  

St Joseph’s 1 Social Studies 

St Joseph’s Summary 1  

St  Mary of the Woods 4 Art 

St  Mary of the Woods 24 Elementary 

St  Mary of the Woods 2 English 

St  Mary of the Woods 3 Life Science 

St  Mary of the Woods 1 Math 

St  Mary of the Woods 5 Mild Intervention 

St  Mary of the Woods 2 Social Studies 

St  Mary of the Woods Summary 41  

Taylor 5 Elementary 

Taylor Summary 5  

U of Evansville 1 Chemistry 

U of Evansville Summary 1  

U of Indianapolis 6 Art 

U of Indianapolis 8 Business 

U of Indianapolis 3 English 

U of Indianapolis 1 German 

U of Indianapolis 1 Math 

U of Indianapolis 2 Music 

U of Indianapolis 1 Social Studies 

U of Indianapolis Summary 22  

Notre Dame 2 Chemistry 

Notre Dame 29 Elementary 

Notre Dame 14 English 

Notre Dame 2  English and Social Studies 

Notre Dame 1 English and Spanish 
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Notre Dame 10 Life Science 

Notre Dame 1 Life Science and Math 

Notre Dame 9 Math 

Notre Dame 2 Math and Physics 

Notre Dame 1 Math and Life Science 

Notre Dame 11 Social Studies 

Notre Dame 1 Social Studies and Math 

Notre Dame 4 Spanish 

Notre Dame Summary 88  

U of Phoenix 1 English 

U of Phoenix 1 Life Science 

U of Phoenix Summary 2  

U of St Francis 1 Art 

U of St Francis 1  

Valparaiso University 4 Elementary 

Valparaiso University 1 English 

Valparaiso University 4 Math 

Valparaiso University 1 Physical Education 

Valparaiso University 1 Social Studies 

Valparaiso University 1 Spanish 

Valparaiso University Summary 12  

Wabash 1 Life Science 

Wabash 1 Social Studies 

Wabash 1 Spanish 

Wabash Summary  3  

Indiana Summary 680  
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D-2: TRANSITION TO TEACHING INFORMATION 

Minimizing barriers to entry 

Indiana has a Transition to Teaching (―TtT‖) requirement provided in Indiana Code 20-28-4.  Indiana law 

requires each accredited teacher education school to establish a TtT program. The coursework required 

for a grades 6-12 license is a maximum of eighteen credit hours. To obtain a grades K-5 license, a 

candidate must take 24 credit hours, including at least six credit hours in reading instruction. The credit 

limits in statute minimize participant burden by significantly limiting the amount of coursework required.  

As part of raising standards and easing regulations, IDOE is currently rolling out a requirement that all 

TtT programs must provide the means for candidates to test out of classes.  Program participants without 

teaching experience will be required to have supervised field or classroom experiences.  Upon 

completion, a TtT candidate receives the same Initial Practitioner certification that a candidate from a 

traditional teaching program receives. 

Ensuring high quality candidates 

All TtT programs are selective in admittance.  Candidates who want to obtain a 6-12 license must have 

one of the following: 

1. A bachelor‘s degree with a grade point average of at least 3.0 on a 4.0 point scale from an 

accredited postsecondary educational institution;  

2. A graduate degree in the subject area the individual intends to teach; or 

3. Both a bachelor‘s degree, with a minimum 2.5 grade point average, and at least five years of 

professional experience in the subject area in which the individual intends to teach. 

Candidates who want to obtain a K-5 license must have one of the following: 

1. A bachelor‘s degree with a minimum 3.0 grade point average; or  

2. Both a bachelor‘s degree, with a minimum 2.5 grade point average, and at least five years 

professional experience in an education related field. 

Encouraging growth and innovation 

Indiana is committed to creating a system that provides highly-qualified, nontraditional candidates with 

the flexibility and support needed to teach in or lead Indiana‘s schools.  In January 2009, IDOE began 

working with the Indiana Professional Standards Board (―PSB‖), which has authority to promulgate rules 

related to teacher licensing and preparation, to adopt new regulations that allow the board to approve 

online and alternative providers.  IDOE proposed sweeping rule changes, which were adopted by the PSB 

in January of 2010 and are slated to go into effect July 31, 2010.  These changes are the first step in 

creating alternative routes for licensing in Indiana through a diversity of providers.  IDOE will bring all 

alternative routes providers interested in preparing Indiana teachers before the PSB in the coming year.    

The IDOE has begun piloting innovative solutions for certifying school teachers and leaders.  

Developed in conjunction with Brown University, IDOE funded the Learning Leadership Cadre 

in the Evansville-Vanderburgh School Corporation (the ―Cadre‖), the third largest district in the 

state. The Cadre provides an alternative pathway to teaching and school leadership in the district 

and was created for nontraditional candidates.  Both strands reflect IDOE‘s desire to add 

flexibility to the ways teachers and administrators are licensed.  Although this reform effort has 

faced opposition from those who favor traditional routes, Superintendent Bennett has joined the 

local superintendent in declaring a distaste for the status quo and a recognition that outstanding 

school leadership can be fostered in a variety of ways.  
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D-3: IDOE PRESS RELEASE- “NEW RULES WIL GIVE HOOSIER STUDENTS MORE 

KNOWLEDGEABLE TEACHERS” 

 
For Immediate Release Media Contact: Stephanie Sample 

Thursday, Jan. 7, 2010 (317) 232-6616 

 ssample@doe.in.gov  

 

New Rules Will Give Hoosier Students More Knowledgeable 

Teachers  

Subject-Experts from Outside Education Welcome     
 

The state board overseeing teacher licensing and preparation voted today to advance new 

teacher licensing regulations that ensure all new teachers will be experts in the subjects they 

teach and allow adults from other careers to more easily enter the teaching profession. These 

new regulations—called the Rules for Educator Preparation and Accountability or the REPA—

aim to improve student achievement through better classroom instruction. 

 

―We crafted these changes with the belief that students’ academic success is determined, in 

large part, by the quality of their teachers,‖ Superintendent of Public Instruction Dr. Tony 

Bennett said. ―These new rules for licensing go further than ever before to make sure all 

Indiana’s school children receive the high-quality instruction they deserve.‖  

 

Members of the Advisory Board of the Division of Professional Standards, including Bennett, 

have been meeting since July, 2009, working with the Indiana Department of Education and 

education stakeholders statewide. 

 
In addition to passing exams that test their knowledge, the new rules require those who teach 

grades 5-12 to earn baccalaureate degrees in the subjects they teach.  This creates a better 

balance in teacher preparatory programs between coursework on how to teach and subject-

specific training on what they will teach.  

 

Dr. James Fraser, senior vice president for programs for the Woodrow Wilson National 

Fellowship Foundation and professor of History and Education at New York University, said, 

―The proposal to require every future secondary school teacher in Indiana to complete a full 

discipline-specific arts and sciences major makes very good sense.  Indeed, such a move will 

bring Indiana up to a standard that is currently in place in many states across the United States. 

A solid major in the discipline to be taught is an essential minimum to truly knowing the 

content one aspires to teach.‖  

 

Equally important, the rules take steps to address future teacher shortages and bring more 

knowledgeable adults into Indiana schools. The advisory board will have the authority to 

approve online and non-traditional teacher preparation programs in the future.  Without these 

alternative licensing programs, it’s unduly difficult for successful adults in other careers to enter 

the teaching profession.  These new regulations allow for new pipelines to bring real world 

experts into Indiana classrooms. 

mailto:ssample@doe.in.gov
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Ariela Rozman from The New Teacher Project said, ―We commend the IDOE for taking 

important steps to increase teacher and administrator quality—through an expansion of 

teacher and administrator pipelines, a focus on content knowledge which has been linked to 

student achievement, a requirement to measure the effectiveness of teacher preparation 

programs and a commitment to school-based professional development.‖ 

  

The new regulations go even further to improve teacher support and provide greater flexibility. 

Incoming teachers will work closely with school-level administrators to create targeted 

professional development plans to benefit student instruction.  Current and future teachers will 

have more options to renew their licenses—options that won’t require them to pay for college 

coursework. The new rules also make it easier for teachers to make their licenses more 

marketable; they can add subjects to their licenses by passing exams that test their knowledge. 

 

―I’m incredibly proud of these teacher licensing changes,‖ Bennett said. ―They address a 

foundational aspect of my plan to reform education in Indiana by targeting instructional quality. 
This is a great victory, and it should energize all of us to work even harder to improve Indiana’s 

schools in the year ahead.‖  

 

The REPA regulations go into effect July 31, 2010. Students currently enrolled in teacher 

preparation programs will be transitioned into these new rules between now and August 31, 

2013.    

 

For more details on REPA and to view an updated summary of the rule, visit 

www.doe.in.gov/news/2009/07-July/REPA.html.  

 
-30- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.doe.in.gov/news/2009/07-July/REPA.html
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D-4: ALTERNATE ROUTES TO CERTIFICATION 

Growing Teach For America (TFA) in Indiana 

Teach for America‘s (―TFA‖) mission is to build the movement to eliminate educational 

inequity by enlisting our nation‘s most promising future leaders in the education profession.  

TFA recruits outstanding recent college graduates from all backgrounds and career interests to 

commit to teach for two years in urban and rural public schools. It provides the training and 

ongoing support necessary to help ensure the graduates‘ success as teachers in low-income 

communities. TFA targets shortage teaching areas in the communities it serves. 

TFA is in its third year of activity in Indiana.  IDOE began directly supporting TFA in 2009.  

TFA corps members work in the Gary area in northwest Indiana as well as in Indianapolis in 

central Indiana, due to the high populations of high-poverty and high-minority schools in those 

cities, as well as the unfortunate fact that too many of the schools in those communities are 

among the State‘s worst-performing 5%.  The Gary TFA Corps is in its third year and has grown 

from thirteen teachers in 2007-08 to 21 teachers in 2009-10.  The Indianapolis TFA corps is in its 

second year. It has grown from 48 teachers in 2008-09 to 95 teachers in 2009-10.  TFA Corps 

members teach in local shortage areas.   

Indiana had 702 graduating seniors apply to TFA in 2009.  This was a 20% growth from 2008. 

Candidates are selected based on history of achievement, organizational and critical thinking 

skills, understanding of TFA‘s vision and respect for students from low income communities.  

Candidates with similar socioeconomic status or ethnicity as the students and/or with science and 

math content backgrounds are preferred.   

TFA provides a two-year teacher support and professional development program.  Members 

must complete 30 to 35 hours of independent work to familiarize themselves with program 

components, understand characteristics of exemplary teachers, and obtain content knowledge.  

During the summer training institute, members are required to attend sessions and teach TFA 

summer school programs.  Program directors meet individually with their members throughout 

the year to assess progress, make professional development plans, and address issues.  At the end 

of the school year, the director and corps member meet to assess and analyze student growth and 

to create a professional development plan for the summer.   

TFA created a program for corps members to obtain an Indiana teaching license and a MAT 

degree.  Currently, 98% of 2008 corps members and 94% of 2009 corps members are pursuing 

master‘s degrees.  TFA corps members are considered Transition to Teaching candidates and are 

awarded the same level of certification as teachers who go through traditional teacher training 

programs.  

Among the ancillary benefits of growing TFA includes the building of a corps of reform-minded 

alumni Indiana strongly hopes will remain active in Indiana education reform.  Given that The 

Mind Trust and its Education Entrepreneur program is rooted in the state, Indiana also hopes that 

this alumni network can act as a sort of pipeline to the Entrepreneurship program.  This can only 

serve to boost Indiana‘s aspiration to be a hotbed of education innovation.  

Through Fast Forward, Indiana plans to double the number of teachers serving in TFA as a 

means to bring high-quality candidates into areas of teacher shortage in Indianapolis and Gary. 
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In Indianapolis, this would mean adding one hundred corps members per year instead of the 

current fifty per year.  By 2012, the State would have 240 corps members in Indiana (two 

hundred in Indianapolis and forty in Gary).  

Research has shown TFA‘s strong impact on student achievement.  A recent study conducted by 

The Urban Institute found that TFA corps members were, on average, more effective than non-

TFA teachers in all subject areas, especially in math and science.  This was true even when TFA 

teachers were compared with experienced and fully certified teachers.   

IDOE and the Indianapolis Teaching Fellows 

The New Teacher Project sponsors the Indianapolis Teaching Fellows‘ (―ITF”) program.  ITF‘s 

goal is to provide the students of Indianapolis with high quality teachers who are driven to do 

whatever it takes to make a positive impact on student achievement.  The program seeks 

professionals and recent college graduates from all fields and backgrounds to bring their 

experience and knowledge into classrooms to close the achievement gap.  

ITF is a highly selective program that targets exceptional candidates and trains them during an 

intensive summer institute to start teaching in critical shortage areas in the fall. In addition to 

summer training, all fellows take coursework at Marian University in Indianapolis in the 

evenings and on weekends - while teaching full-time during the day.  Each earns a Master of 

Arts in Teaching and is fully certified.  ITF teachers teach in critical shortage areas in 

Indianapolis.    

The New Teacher Project‘s ITF program is in its third year of activity.  IDOE began direct 

support of this program in 2009.  It has grown from 42 teachers in 2007-08 to 127 teachers in 

2009-10. 

Indiana currently supports approximately 40 to 45 Indianapolis Teaching Fellows per year.  

IDOE seeks to more than double that number through Fast Forward.  IDOE will support one 

hundred Fellows each year of the grant, along with the necessary training and management 

assistance from The New Teacher Project.   

The New Teacher Project (―TNTP‖) has had a track record of success.  The Louisiana Board of 

Regents awarded TNTP Level 1 and Level 2 performance levels, meaning TNTP-trained new 

teachers were more effective than, or comparable to, experienced teachers in raising student 

growth.  These high ratings were true of TNTP teachers across the core content areas. 

Expanding Woodrow Wilson Indiana Teaching Fellows 

While TFA and TNTP are nationally recognized, Indiana has one additional program that makes 

the State unique in attracting new, high-quality individuals to the teaching profession, while 

simultaneously recognizing the fact that traditional education schools have an important role to 

play in reform of the teaching profession.  The Woodrow Wilson Indiana Teaching Fellows 

program (―Wilson‖) was borne out of Arthur Levine‘s groundbreaking report, Educating School 

Teachers.  He recommended the creation of a ―Rhodes Scholars of Teaching‖ to address the low 

prestige the teaching profession holds for many top-flight candidates. He wanted to create a 

certification route to which the most elite students and professionals would proudly aspire.   
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Indiana was the first State to adopt this program and in the spring of 2009, the first class of 

fellows was announced.  These fellows may be directly out of college, career switchers or even 

retirees, but they must each possess a solid background in a high-need STEM subject area such 

as math or chemistry.  Once accepted, fellows work with program administrators from the 

Woodrow Wilson National Fellowship Foundation to choose one of four universities (Purdue 

University, Ball State University, University of Indianapolis, or Indiana University Purdue 

University at Indianapolis (IUPUI)) at which to receive a one-year clinical-style Master‘s degree 

in education.  These universities were chosen several years ago and have worked constantly with 

Levine and his colleagues to reform the master‘s programs to fit Levine‘s vision of a more 

relevant and high-quality education degree in which students spend time learning their craft 

simultaneously in the college classroom and in the K-12 classroom.  The program is expanding 

to include even deeper mentoring and induction for fellows as they enter their first years of 

teaching. 

The Wilson Fellows program is in its first year, and though Indiana has strongly supported the 

program‘s development, IDOE also began direct support for Wilson in 2009.  Fifty-nine fellows 

are currently participating in their fellowship year.  Applications for the second cohort of fellows 

were due January 12, 2010.  

Indiana will also enhance its support for the Wilson Fellows programs through Fast Forward.  

Specifically, RttT will allow Wilson to add one new university program to serve students in 

northwest Indiana, potentially including Gary, East Chicago and Hammond.  As soon as the new 

university partner is chosen, Wilson staff will begin working with the institution to make all 

needed program changes, with the goal that the program will accept its first class of fellows in 

the summer or fall of 2011.  These fellows will lead classrooms of their own beginning in the fall 

of 2012.   

Through the process of reviewing applications and interviewing candidates for the inaugural 

class of fellows, Wilson staff discovered a number of exceptional candidates who possessed the 

skills to become great teachers but fell slightly short in pure math content knowledge. Through 

that learning process, and with the help of this grant, Indiana will establish a small ―Math 

Immersion‖ program, allowing Wilson to select such candidates in the future and to increase 

their math skills and content knowledge to necessary levels before they enter their fellowship. 

This program will begin in the spring/summer of 2010, so the Math Immersion participants may 

begin fellowship classes with the rest of their cohort in the summer/fall of 2010.   
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D5:  MULTIPLE PATHWAYS 

IDOE is in the process of establishing multiple pathways for prospective principals, especially to 

lead the State‘s turnaround efforts.  Details for each of these pathways are described below. 

 

 Indiana University Executive MBA for Turnaround Leadership: A unique partnership 

between the Kelley School of Business, Indiana University Graduate School of Education, 

TFA, and IDOE to establish a pathway to school leadership. 

 

This will be a customized executive MBA program, consisting of forty-five credit hours and 

tailored to fit the specific needs of educational leaders.  The Executive MBA for Education 

Leadership will be delivered using a blended model of in-residence and on-line instruction.  

It will take two years to complete and is designed for participants coming from outside the 

education environment (e.g. leaders in not-for-profit organizations, government 

organizations, and business).  The first cohort will have at least 25 participants.  Moreover, a 

student desiring an Ed.D. in educational leadership will be able to apply many of the MBA 

courses toward that degree.  

 

 Indianapolis Principals Fellowship: A collaboration of Columbia Teachers College, TFA, 

and Indianapolis Public Schools (―IPS‖) to provide a fast-track path to school leadership 

within IPS. 

 

After a rigorous recruitment and selection process, a small cohort of TFA alumni or qualified 

candidates will be admitted to participate in Columbia‘s Summer Principal Academy, an 

intensive MBA-style program. After completing this program and a residency in IPS, 

obtaining principal licensure, and completing the requirements for a masters degree from 

Columbia, each graduate will commit to work as a school leader for a minimum of three 

years in IPS.  The program aims to have twenty-five school leaders in place by 2016 and 

reach nearly 32% of IPS students.  

 

 The Charter School Entrepreneur Fellowship: A charter school incubator to be launched 

by IDOE and The Mind Trust, an innovative education non-profit, to provide high quality 

new charter schools in high-need urban and rural districts across the state. 

 

The Mind Trust will recruit, select, and support fifty entrepreneurs over four years as they 

seek to launch transformative new charter schools across the state. The Fellowship will be 

fifteen months in duration. Each fellow will be awarded a $200,000 stipend to be distributed 

in fifteen equal monthly installments. In addition, The Mind Trust will assist each school 

leader in preparing an effective charter application, identifying potential facilities, recruiting 

board members, raising additional financial support, and successfully meeting other goals 

associated with the launch of successful new charter schools. New schools launched through 

the Fellowship may be stand-alone charters, replications of successful existing schools, or 

replications of successful schools run by Charter Management Organizations (CMOs). 

 

 Notre Dame Educational Leadership Program: Supported by The Kern Family 

Foundation, an innovative approach to transformative education leadership that seeks to 

attract entrepreneurial individuals to redefine what is possible in a public school setting. 
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Scheduled to admit its first students in 2010, the Notre Dame Educational Leadership 

Program will provide executive education to aspiring principals to prepare them to lead 

schools of strong culture and high student achievement. This program will attract to the 

education sector a different kind of executive talent, people who desire the flexibility offered 

by a portable degree and who are eager to learn the universal skills of leaders in 

organizations of any type. The program will also model an innovative way to form results-

oriented school leaders, providing them with the business skills needed to run high-achieving 

schools and to shape a positive, formative, and healthy organizational culture. 

 

The program is an innovative partnership between the University of Notre Dame‘s Institute 

for Educational Initiatives and the Mendoza College Executive Education program.  The 

program is funded by a grant from the Kern Family Foundation in Waukesha, Wisconsin and 

provides financial aid for students to enroll in Notre Dame‘s Executive MBA program in 

preparation for licensure as principals in district and charter schools.  

 

 Turnaround Leaders Academy: U.S. Secretary of Education Arne Duncan stated, ―Over 

the coming years, America needs to find 5,000 high-energy, hero principals to take over 

struggling schools.‖  In response to his challenge, the Turnaround Leaders Academy will 

identify, recruit, train and develop transformational leaders who will focus on the challenge 

of turning around our State‘s chronically low-achieving schools. 

 

The Turnaround Leaders Academy will include coursework, case studies, and discussions to 

share information and practical experience in proven business and education turnaround 

strategies. Content areas will include assessment of personal leadership qualifications, skills 

to lead change, data analysis, decision-making, setting targets, and creating action plans.  

Participants will also study business management strategies, organizational behavior and 

communication, and restructuring and renewal of troubled organizations. 
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D-6: EMERGENCY PERMITS AND T2T PERMITS 

School District Requesting 10 or 
More Emergency Permits Total for 06-07 

 
 
Total for 07-08 

 
 
Total for 08-09 

Indianapolis Public Schools 81 104 85 

South Bend Community Sch Corp 76 61 74 

IN Department of Correction 54 64 48 

Fort Wayne Community Schools 50 42 44 

School City of Hammond 46 47 66 

Gary Community School Corp 43 41 51 

School City of East Chicago 40 24 28 

Northwest Indiana Spec Ed Coop 37 27 28 

M S D Wayne Township 36 35 31 

New Albany-Floyd Co Con Sch 35 34 28 

Elkhart Community Schools 31 26 23 

Blue River Special Ed Coop 26 17 10 

M S D Warren Township 25 22 21 

Greater Clark County Schools 23 14 - 

Diocese of Fort Wayne 23 37 45 

Logansport Community Sch Corp 22 20 14 

M S D Perry Township 22 15 16 

M S D Pike Township 22 15 12 

Diocese of Lafayette Catholic Sch 21 10 11 

Joint Ed Services IN Spec Ed 18 - - 

Monroe County Com Sch Corp 18 12 - 

Evansville-Vanderburgh Sch Corp 18 15 19 

DeKalb Co Eastern Com Sch Dist 16 13 15 

Fayette County School Corp 16 - - 

Porter County Education Services 15 15 15 

Richmond Community Schools 15 0 11 

Diocese of Gary 15 15 - 

West Clark Community Schools 14 - - 

Carmel Clay Schools 14 12 - 

Kokomo-Center Twp Con Sch Corp 14 - 10 

Michigan City Area Schools 14 16 14 

School City of Mishawaka 14 16 24 

East Allen County Schools 13 14 10 

Goshen Community Schools 13 14 18 

LaPorte Community School Corp 13 11 15 

South Central Area Special Ed 13 - - 

 Thea Bowman Leadership Academy 13 13 14 

M S D Lawrence Township 12 - - 
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Marion Community Schools 11 14 11 

North Lawrence Com Schools 11 - 11 

Lafayette School Corporation 11 - - 

Charles A Tindley Accelerated Schl 11 - - 

Gary Lighthouse Charter School 11 - - 

Sunman-Dearborn Com Sch Corp 10 - 10 

East Noble School Corp 10 - - 

Diocese of Evansville 10 14 - 

Anderson Community School Corp - 12 11 

Office of Catholic Education - 12 10 

West Clark Community Schools - 11 - 

Fayette County School Corp - 11 - 

Madison Area Ed Spec Srv Unit - 11 11 

East Noble School Corp - 10 - 

Monument Lighthouse Charter Sch - 10 - 

Penn-Harris-Madison Sch Corp - - 17 

Lutheran Schools of Indiana - - 17 

Huntington Co Com Sch Corp - - 13 

Vigo County School Corp - - 13 

Brownsburg Community Sch Corp - - 12 

Mississinewa Community Sch Corp - - 10 

Union Co/Clg Corner Joint Sch Dist - - 10 

 

Requesting School / Corp. 
T2T Permits 
Issued 06-07 

T2T Permits 
Issued 07-08 

T2T Permits 
Issued 08-09 

Indianapolis Public Schools 1 - 85 

School City of Hammond 3 3 1 

South Ripley Com Sch Corp 3 - - 

Evansville-Vanderburgh Sch Corp 2 2 - 

School Town of Highland 2 1 - 

Signature School Inc 2 - - 

Fort Wayne Community Schools 1 1 - 

School City of East Chicago 1 1 - 

Elkhart Community Schools 1 2 - 

Greater Clark County Schools 1 - - 

Diocese of Gary 1 1 - 

Goshen Community Schools 1 - - 

M S D Lawrence Township 1 - - 

Vigo County School Corp 1 1 2 

Decatur County Com Schools 1 - 1 

Griffith Public Schools 1 1 - 
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Duneland School Corporation 1 - - 

Jac-Cen-Del Community Sch Corp 1 - - 

M S D Warren County 1 1 - 

Valparaiso Community Schools 1 - - 

North Vermillion Com Sch Corp 1 - - 

South Bend Community Sch Corp - 5 1 

Diocese of Fort Wayne - 2 - 

Gary Lighthouse Charter School - 2 - 

Merrillville Community School - 2 2 

Herron Charter High School - 2 - 

Challenge Foundation Academy - 2 1 

SE Neighborhood Sch of Excellence - 2 - 

Gary Community School Corp - 1 3 

Marion Community Schools - 1 - 

Thea Bowman Leadership Academy - 1 - 

Diocese of Lafayette Catholic Sch - 1 - 

Richmond Community Schools - 1 - 

Franklin Community School Corp - 1 3 

Concord Community Schools - 1 1 

River Forest Community Sch Corp - 1 - 

Community Montessori Inc - 1 - 

Batesville Community Sch Corp - 1 - 

Nineveh-Hensley-Jackson United - 1 - 

Madison Consolidated Schools - 1 - 

Union Township School Corp - 1 - 

South Knox School Corp - 1 - 

School City of Hobart - 1 1 

Geist Montessori Academy - 1 - 

No Corp on license - 1 2 

Monument Lighthouse Charter Sch - - 3 

M S D Pike Township - - 2 

Sunman-Dearborn Com Sch Corp - - 1 

Office of Catholic Education - - 1 

West Clark Community Schools - - 1 

East Porter County School Corp - - 1 

Crawfordsville Com Schools - - 1 

North Knox School Corp - - 1 

Wabash City Schools - - 1 

Garrett-Keyser-Butler Com - - 1 

North Putnam Community Schools - - 1 

Nettle Creek School Corp - - 1 
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21st Century Charter Sch of Gary - - 1 

Western Boone Co Com Sch Dist - - 1 

Attica Consolidated Sch Corp - - 1 

Southwestern-Jefferson Co Con - - 1 

Lake Ridge Schools - - 1 

Clinton Central School Corp - - 1 

White River Valley Sch Dist - - 1 

 

TtT Detail 

School Year Number of Transition to Teaching Permits Issued by Content Area 

2006 – 07 

AT LEAST ONE BUT LESS THAN FIVE ISSUED FOR Industrial Technology; Drafting and 
Computer Aided Design; Deaf and Hard of Hearing; Computer Education; Director of 
Exceptional Needs; Social Studies; Science; Library Media; Math; Marketing; BLA; Technology 
Education; Adaptive P.E. TEN ISSUED FOR World Languages 

  

2007 – 08 

AT LEAST ONE BUT LESS THAN FIVE ISSUED FOR  Building Trades Technology; Business 
Services and Technology; Deaf and Hard of Hearing; Blind and Low Vision; Health; BLA; School 
Counselor; Director of CTE; Elementary/Intermediate Generalist; FIVE TO TEN ISSUED FOR   
Social Studies; World Languages; Physical Education; Agriculture; Science; ENL; Fine Arts 

  

2008 – 09 

AT LEAST ONE BUT LESS THAN FIVE ISSUED FOR  Trade and Industrial: Building Trades 
Technology; BLA; Marketing; ENL; Deaf and Hard of Hearing; FACS; FIVE TO TEN ISSUED FOR  
Social Studies; Journalism; MORE THAN TEN ISSUED FOR EACH AREA AS FOLLOWS:  
Computer Education (11); Director of CTE (13); School Counselor (15); Fine Arts (17); Blind and 
Low Vision (22); World Languages (30); Assistant Superintendent (38) 

EP Detail 

EP's Top Ten Content Areas 
Total EP's Issued              
2006-2007 

Total EP's Issued              
2007-2008 

Total EP's Issued             
2008-2009 

Business and CTE Business/Marketing 53 44 55 

Elementary Primary and Intermediate 120 137 166 

Fine Arts (All Areas) 85 70 62 

Language Arts and Reading 101 99 132 

Mathematics 93 113 150 

Mild and Intense Interventions 910 685 625 

Principal and Assistant Principal 52 52 40 

Science (All Areas) 171 195 184 

Social Studies (All Areas) 75 74 104 

World Languages 108 195 100 
TOTALS 

School Year 
Total Schools 
Requesting EP's 

Total Schools 
Requesting TtTP's 

Total EP's 
Issued 

Total TtTP's 
Issued 

July 1, 2006 - June 30, 2007 312 21 2,074 30 

July 1, 2007 - June 30, 2008 300 33 1,867 58 

July 1, 2008 - April 24, 2009 324 30 1,973 173 
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D-7: SUMMARY OF GOALS, ACTIVITIES, RATIONALES, TIMELINES, AND 

RESPONSIBLE PARTIES 
Goal 1: Fully implement student growth model 

No. Activity Rationale Due Date Frequency 
Responsible 

Parties 

1.1 Release aggregate 

school level growth data 

to schools and LEAs 

Phase one: Allows LEAs to 

compare schools based on 

overall growth 

10/26/2009 once IDOE 

1.2 Publicly release school 

growth data 

 12/1/2009 once IDOE 

1.3 Release disaggregated 

data to schools and 

LEAs (including grade 

level, gender, race, SES, 

ELL and SWD) 

Phase two: Allows LEAs to 

compare schools based on 

growth of discrete subgroups 

2/26/2010 once IDOE 

1.4 Publicly release 

disaggregated growth 

data 

 4/1/2010 1x/year IDOE 

1.5 Release student level 

growth data for spring 

2009 

Phase three: Allows LEAs to 

measure the change in student 

achievement for an individual 

student across multiple points 

in time 

4/30/2010 once IDOE 

1.6 Release student level 

growth data for 

subsequent years 

 9/1/2010 1x/year IDOE 

 
Goal 2: Design and implement a statewide evaluation framework for teachers and principals 

No. Activity Rationale Due Date Frequency 
Responsible 

Parties 

2.1 Develop statewide 

teacher and principal 

evaluation framework 

Current evaluation systems 

largely do not respond to the 

variations in the effectiveness 

of teachers and principals. 

3/15/2010 once IDOE, teachers, 

principals, 

school corps, 

ISTA, IFT 

2.2 Develop data reporting 

tool for LEA reporting 

of evaluation results 

Data collection purposes 4/1/2010 once IDOE 

2.3 Pilot statewide 

evaluation framework 

(esp. in schools 

identified for state 

sanctions) 

Persistently low-achieving 

schools are often indifferent to 

instructional effectiveness at 

both the teacher and leader 

levels. 

4/1/2010 once IDOE 

2.4 Collect completed 

evaluation results from 

pilot schools 

Data collection purposes 7/1/2010 once IDOE 

2.5 Collect completed data 

reporting tool from pilot 

schools 

Data collection purposes 7/1/2010 once IDOE 

2.6 Implement statewide 

evaluation framework 

(incl. professional 

development) 

With student growth as a 

predominant factor (at least 

51%), teachers and principals 

will for the first time have 

credible evidence of their 

performance. 

9/1/2010 1x/year via 

training 

IDOE, ESCs 
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Goal 3:  Increase the frequency of teacher and principal evaluations 

No. Activity Rationale Due Date Frequency 
Responsible 

Parties 

3.1 Survey each LEA on the 

frequency of teacher and 

principal evaluations 

Assess the current landscape of 

teacher and principal 

evaluation. 

3/15/2010 1x/year via 

online survey 

IDOE 

3.2 Provide teachers and 

principals with student 

growth data for their 

students, classes, and 

schools 

Valid and reliable student 

growth data will be the 

linchpin in driving teacher and 

principal effectiveness. 

9/1/2010 1x/year IDOE 

 
Goal 4:  Ensure that teacher and principal evaluation systems are used in decisions regarding professional 

development, compensation, promotion, retention, and removal  

No. Activity Rationale Due Date Frequency 
Responsible 

Parties 

4.1 Survey each LEA on 

how current systems are 

used regarding 

professional 

development, 

compensation, 

promotion, retention, 

and removal 

Establishes performance 

measures for LEAs in 

implementing the common 

evaluation framework. 

3/15/2010 1x/year via 

online survey 

IDOE 

4.2 Publicly report the use 

of results from 

evaluations systems by 

each LEA 

Easy access and an 

understandable format will 

attract more attention to the 

local quality of school 

personnel. 

7/1/2010 1x/year on 

IDOE website 

IDOE 

4.3 Support and intervene in 

LEAs that do not 

provide a meaningful 

distribution of teacher 

and principal 

effectiveness 

Holds LEAs accountable for 

using the teacher and principal 

evaluation framework 

effectively. 

9/30/2011 Ongoing IDOE, ESCs 

4.4 Publicly report the 

number and percentage 

of teachers and 

principals at each of the 

four performance 

ratings, for each LEA 

Ensures credible distribution of 

teachers along multiple rating 

categories. 

9/30/2011 1x/year on 

IDOE website 

IDOE 
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D-9: GOVERNOR’S TEACHING CORPS OF EXCELLENCE AND LEAD INDIANA 

Governor’s Teaching Corps of Excellence 

The purpose of the Governor’s Teaching Corps will be to attract and recruit highly effective 

teachers who have a clear interest in, and commitment to, excellence in teaching in the state‘s 

lowest-achieving schools.  The Corps will be a prestigious program, with rigorous entrance 

requirements and a high degree of selectivity.  The program will support 25 corps members each 

year (see Figure 1), though projections may vary based on the identified need in Indiana‘s 

schools (e.g. demographic and achievement data).  The IDOE‘s Office of Educator Licensure 

and Development will administer the program with support from the policy staff, and the State 

Board of Education would, if necessary, promulgate rules to guide the administration of the 

program.  

 

Forming the Corps will create a go-to pool of highly effective, expert teachers the state can 

deploy to schools with the greatest need.  The program has strong potential to create a network of 

members and alumni who are committed to the challenges of high needs placements, as well as 

an alumni pool of educational leaders and potential school leaders from which to recruit.  Alumni 

may serve both as support and recruitment teams for future corps members.  Moreover, 

Superintendent Bennett will also create a ―professional cabinet‖ of outstanding teachers, drawn 

in part from the Governor‘s Corps, to advise him and IDOE as needed.  Further description of 

this cabinet can also be found in section (D)(2)(iv).  Additional details of the Corps are provided 

below: 

 

 Each corps member will receive a $30,000 fellowship (in addition to the regular annual 

salary) for three years of service in a high-poverty and/or high-minority school.  Three 

years would be the minimum commitment; the fellowship would be a one-time 

disbursement, subject to partial or complete pay back if service is incomplete and/or 

unsatisfactory.  Although start-up costs would initially be RttT funded, future fellowships 

would be sponsored by a combination of state, local (i.e. school districts within which 

corps placements occur) and philanthropic sources. 

 

 Corps members will be selected based on proven effectiveness (i.e. student growth) in the 

classroom.  IDOE will analyze the data to determine the distribution of ineffective, 

effective and highly effective teachers at all schools.  The prospective pool of corps 

members will be drawn from the list of all teachers statewide who are highly effective.  

Teacher-linked student growth data will be available in spring 2010.   

 

 Each corps member will receive a special letter from the Governor emphasizing the 

prestigious nature of the program and the urgency of the corps‘s purpose.  This letter 

would follow the offer of acceptance into the corps. 

 

Application to the Governor’s Teaching Corps will be by invitation only.  The admissions 

process will involve multiple rounds and a thorough review of the materials provided by each 

applicant.  As part of the application, prospective corps members will be provided a list of 

schools that are (1) high-poverty and/or high-minority and (2) do not have equitable access to 

highly effective teachers.  Each teacher applicant would provide his/her student growth data, an 
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indication of the school(s) from the list where s/he is willing to teach, and a list of subjects and 

grades for which s/he is licensed. IDOE will work with corps teachers to determine the best 

match for their talents and student need, including engaging them in various forms of ―reach 

extension‖ to enable members to have positive impacts upon two or three times the number of 

students they would reach in a typical classroom.  For example, corps members may choose to 

work in high-need schools with larger class sizes, reduce their non-instructional time to focus 

almost entirely on teaching, use technology and online learning to share top-notch lessons with 

students remotely, take on managerial or instructional authority over groups of others teachers, 

and/or serve in mentorship or training roles for other teachers in high-need schools. IDOE will 

work with LEAs where corps members are assigned to ensure local conditions permit these 

methods of reach extension. In the event the quantity of applicants exceeds space availability, 

preference will be given to teachers with the highest student growth data.   

 

Figure 1 

 2010-11 2011-12 2012-13 2013-14 

Incoming corps members 25 25 25 25 

Total corps 25 50 75 100 

Students impacted 1775 3550 5325 7100 

 

Lead Indiana 

Turning around the lowest-achieving schools will also require highly effective principals.  The 

challenge of ensuring an equitable distribution of great leaders is compounded by the fact that 

the lowest performing schools often face a disproportionately high rate of principal turnover.  To 

change the trajectory for high-poverty and/or high-minority students, there must also be 

incentives and conditions that attract and retain talented and effective leaders who have a proven 

track record of creating change and raising performance in failing schools.  IDOE will launch 

Lead Indiana to provide significant financial incentives for principals with a record of effective 

leadership skills to work in and lead Indiana‘s most distressed school environments. 

 

The aim of the Lead Indiana program is three-fold: 

 

 Elevate the level of recognition and respect for principals with a track record of raising 

student achievement. 

 

 Inspire other great principals to take on the challenge of turning around the state‘s lowest 

achieving schools. 

 

 Document and disseminate best practices and effective strategies for leading turnaround 

efforts in order to train future principals. 

 

Lead Indiana will be a selective program, limited to highly effective principals with a proven 

track record of results.  The program will support twenty outstanding principals each year (see 

Figure 2), though projections may vary based on the identified need in Indiana‘s schools (e.g. 

demographic and achievement data).  The IDOE‘s Office of Educator Licensure and 

Development will administer the program with support from the policy staff, and the State Board 

of Education would, if necessary, promulgate rules to guide the administration of the program. 
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As Lead Indiana develops, the program may draw future recruits from the multiple leadership 

pathways being established across the state, as described in Section (D)(1)(ii).  Additional details 

about Lead Indiana are highlighted below. 

 

 Each principal will receive a one-time $75,000 fellowship (in addition to regular annual 

salary) for five years of service in a high-poverty and/or high-minority school.  Five years 

would be the minimum commitment; the fellowship would be a one-time disbursement, 

subject to partial or complete pay back if service is incomplete and/or unsatisfactory.  

Although start up costs would initially be RttT funded, future fellowships would be 

sponsored by a combination of state, local (i.e. school districts within which placements 

occur) and philanthropic sources. 

 

 Principals will be selected based on proven effectiveness (i.e. the three-pronged approach 

of NLNS – see Section (D)(2)(ii)).  IDOE will analyze the data to determine the 

distribution of ineffective, effective and highly effective principals at all schools.  The 

prospective pool of Lead Indiana principals will be drawn from the list of all principals 

statewide who are highly effective.  

 

 Lead Indiana principals will be expected to reach clear annual performance targets, 

developed by IDOE, as well as interim benchmark measures.  The academic performance 

of schools led by Lead Indiana principals will be assessed and re-evaluated annually, 

with student achievement and student growth results determining each principal‘s 

fellowship award.  IDOE will work with participating LEAs to match principals to 

available positions based on need. 

 

Figure 2 

 

 2010-11 2011-12 2012-13 2013-14 

Incoming number of 

Lead Indiana 

principals 

20 20 20 20 

Total number of 

Lead Indiana 

principals 

20 40 60 80 

Number of students 

impacted 

8,948 17,896 26,844 35,792 
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D-10: EXPANDING THE REACH OF EFFECTIVE STEM TEACHERS 

IDOE will work with Participating LEAs to identify and expand the reach of highly effective and 

effective STEM teachers.  Specifically, IDOE will engage great STEM teachers in various forms 

of ―reach extension‖ to enable them to have positive impacts on two or three times the number of 

students they would reach in a typical classroom.  For example, qualified and effective STEM 

teachers may choose to work in high-need schools with larger class sizes, reduce their non-

instructional time to focus almost entirely on teaching, use technology and online learning to 

share top-notch lessons with students remotely, take on managerial or instructional authority 

over groups of others teachers, and/or serve in mentorship or training roles for other teachers in 

high-need schools.  IDOE will work with Participating LEAs to ensure local conditions permit 

these methods of reach extension for STEM.  

 

For example, imagine a physics teacher who is getting remarkable results.  Using local funding 

creatively, s/he is enabled to work with double the usual number of students and earn 50% more 

salary.  Offering highly effective teachers larger classrooms would reduce the need for additional 

full time employees, the funding from which could be redirected to proportionally enhanced pay.  

This type of incentive is not only a sustainable approach to providing highly effective STEM 

teachers but may also address a common lament among educators and policymakers that many 

highly-qualified graduates and professionals in STEM fields would prefer to take a job other than 

teaching due to the higher salaries offered in many private-sector industries.  One way to lure 

candidates who would have an interest in teaching, but who might need an incentive to make the 

leap into a teaching career, would be to provide the opportunity to significantly broaden both 

their impact and their earnings potential.  Therefore, Indiana will promote programs designed to 

extend the reach of high-quality STEM teachers.   
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D11:  HEAD OF THE CLASS TIMELINE 

Timeline: 

 IDOE will write and release an RFP to build the data system.  The RFP will be 

released by July 1, 2010.  

 RFP responses will be due to IDOE by August 1, 2010. 

 By September 1, 2010, IDOE will select a vendor to build the data system. 

 The chosen vendor will work with IDOE to build the necessary data system.  Baseline 

data will be collected for all teachers who were graduated in 2008-09 and are teaching 

for their first year in 2009-10.   

 By the late fall to early winter of 2010, based on student ISTEP+ results for 2009-10 

and the growth data for those current first-year teachers, aggregate student growth 

data will be reported for all teacher education programs and institutions.  

 By the Fall of 2011, student growth data will be available for a full two-year cohort of 

new teachers from each program to compare to all experienced teachers (based on 

ISTEP+/growth results from the Spring 2009 and 2010 assessments).  

 During the 2010-11 and 2011-12 school years, only program data on student growth 

will be shared with the public; more severe sanctions would not begin until the 2012-

13 school year. At the same time, IDOE will work with any programs failing to show 

student gains in an effort to make immediate improvements.  

 If gains are still not shown by the summer/fall of 2012, a program would be subject to 

consequences, including having its accreditation revoked.    
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D-12: PROFESSIONAL DEVELOPMENT AND EDUCATOR SUPPORT PROGRAMS 

Professional Development for Common Core Standards 

Section (B)(3) lays out Indiana‘s goal of disseminating information to teachers and 

administrators regarding the new, Common Core standards.   

IDOE will release an RFP by August 31, 2010 to solicit proposals to provide professional 

development to school and district administrators who work in participating LEAs.  IDOE will 

choose a provider by October 2010.  This professional development must fully familiarize all 

administrators with the Common Core standards that are new and different from Indiana‘s 

current standards.  The training must also provide administrators tools and materials with which 

they can go back to their districts and adequately train teachers to fully understand and 

implement the Common Core.  All non-participating LEAs will be allowed to use their own 

funds to send administrators to the training as well.  IDOE will work with the State Board of 

Education to create a rule requiring a certain percentage of participation in Common Core 

professional development by teachers and administrators as a prerequisite for school 

accreditation. 

Professional Development for Teacher and Principal Evaluations 

Section (D)(2) outlines Indiana‘s goals for a common teacher and principal evaluation 

framework.  Teachers and principals must be fairly and rigorously evaluated with meaningful 

differentiation from excellent to good, good to fair, and fair to poor.  

Each participating LEA will have a window of time within which to develop a local teacher and 

principal evaluation.  Participating LEAs will be required to submit their evaluation tools for 

approval.  IDOE will review these tools for alignment with the framework set out in Section 

(D)(2) and the appendix for (D)(2).  If an LEA wishes to use the State-developed model 

evaluation tool, it will receive automatic approval.  

IDOE will issue an RFP and contract with a professional development provider to develop a 

training course in how to properly utilize the State‘s model teacher and principal evaluation 

framework.  The contractor will also be required to build, in cooperation with IDOE, a process 

by which an administrator or teacher leader may become certified as an evaluation expert.  

Simply completing the training course will not be sufficient.  Evaluation experts will be required 

to demonstrate competency and mastery (e.g. via examinations, experience with the tools and 

other benchmarks) prior to being certified. 

Creating a system for certifying Indiana‘s educators as evaluation experts formalizes the 

evaluation process.  It also offers Indiana‘s certified experts clear operational guidelines on 

which they can rely in the event of challenges to individual teacher and principal evaluations, 

ultimately easing the arbitration process.   

IDOE will release an RFP by May 31, 2010, requesting experienced providers to bid to provide 

professional development to all administrators in the State on how to effectively utilize the 

common evaluation framework.  IDOE will require RFP responses to be submitted by June 2010.  

IDOE will look for potential providers who can easily provide professional development in 

numerous locations across the State as well as provide repeat sessions and technical assistance 

via online postings and group discussions.  IDOE will choose a vendor by July 2010.  Statewide 
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trainings will begin early in the 2010-11 school year and continue at least through the first 

semester of the year.  

Professional Development for STEM Teachers 

Advancing the training of STEM teachers is critical for Indiana to remain economically 

competitive and graduate students with 21
st
 century skills.  Indiana‘s I-STEM Resource Network 

will play a crucial role in helping to drive the State‘s efforts on this front. 

Indiana‘s I-STEM Resource Network, led by Purdue University, is a partnership among 

universities, State government, the State‘s major STEM businesses and the life sciences 

industries cluster organization.  I-STEM focuses on STEM teaching, learning, applied research, 

assessment, evaluation, community partnerships and continued development of its network. 

 Since its inception in 2006, I-STEM has facilitated collaboration among university partners 

across the State and has developed a series of courses focused on deep understanding of 

mathematics content and pedagogy for grades 4 through 9 in algebra, geometry, number theory, 

and statistics.  To date, 628 teachers have completed at least one of these courses.  Additionally, 

trials are under way to conduct courses for lower elementary and high school math.   

The evaluation of I-STEM courses indicates that teachers generally improve their mathematical 

knowledge for teaching by half of a standard deviation and that the teachers show a statistically 

significant change in mathematics teaching.  Based on the past success of this model, IDOE will 

partner with I-STEM and its university partners to increase access to these courses as well as to 

create new course sets in other STEM disciplines (i.e. beyond the successful middle grades math 

courses).  Indiana will require and support STEM teachers from its bottom 5% schools in 

completing these courses and will strongly encourage the elementary courses for teachers who 

teach in schools that feed into bottom 5% schools.  IDOE will encourage other participating 

LEAs to utilize their shares of RttT funds to send their teachers to these courses.  Teachers who 

find they are less than effective based on student growth data will also be strongly encouraged to 

participate in this training.  Teachers from other non-participating LEAs are welcome to take part 

in these courses as well as long as space remains available. 

Each course will accommodate 20 to 25 teachers.  Given the number of university faculty and K-

12 master teachers across the state who have been involved in the creation and teaching of the 

courses to date, I-STEM has the capacity to meet the projected needs identified by the State.  

Because I-STEM has already conducted these courses over two years, it is well positioned to 

know which instructors and training providers are excellent and which are not.  IDOE will 

partner with I-STEM to run this professional development given its expertise in this area.   

Beginning in Summer 2010, I-STEM will conduct its successful math professional development 

courses in sites across the State. These courses may take place over the summer or in evenings 

during the school year based on local demand and needs.  

Professional Development for Project Lead The Way 

Project Lead The Way (―PLTW”), is a pre-engineering program for middle and high schools 

and is described in depth in Appendix (E)(2)-3.  PLTW increases teacher effectiveness by 

providing effective, data-informed professional development.  Since 1997, PLTW has trained 

approximately 10,000 teachers to impart its curricula to students.   
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PLTW provides each of its middle and high schools with the following: 

 a standards-based pre-engineering and pre-biomedical sciences curriculum that utilizes 

research-based instructional methods; 

 intensive, course-specific, initial and ongoing professional development for teachers; 

 conferences for counselors; 

 a nationwide support network of schools, colleges and universities; and 

 an online network for teachers and administrators for support and assistance. 

The cost for PLTW training is approximately $2,300 per teacher.  Purdue University currently 

trains approximately 180 teachers a year in PLTW‘s pre-engineering curriculum through an 

intensive two-week experience that simulates the student perspective. Indiana University-Purdue 

University at Indianapolis (―IUPUI‖) provides training for teachers in the PLTW Biomedical 

Sciences curriculum.  Both trainings follow the same model.    

Through Fast Forward, IDOE will significantly increase the number of PLTW trained teachers 

and the availability of statewide training opportunities.  IDOE will cover the cost of the training 

(for up to one hundred teachers) with the State share of RttT funding.  Participating LEAs will be 

required to utilize their portion of RttT or other funding sources to cover any incidental 

expenses.   

Professional Development for School Model or Program Implementation in Turnaround 

Section (E)(2) enumerates a number of potential school models that turnaround schools might 

consider adopting: New Tech High School, Early College High School, Diploma Plus, 

International Baccalaureate and the Asia Society.  Additionally, programs that can be adopted as 

part of transforming a turnaround school include Project Lead The Way and Summer Advantage.  

Descriptions of all of these programs can be found in Appendix E-5.  To implement these 

programs with fidelity, IDOE will support professional development to ensure that teachers and 

administrators are properly trained in implementing these models.  Professional development 

costs would be associated with transitioning to any of these models.  Indiana proposes to assist 

any school utilizing these models or programs for a school turnaround by paying for start-up 

professional development costs, up to $2500 per teacher, and to be negotiated with each 

individual school, based on its unique needs.  A maximum of five hundred teachers may attend 

any of these professional development programs in a given year; IDOE will set aside a maximum 

of $1,250,000 for support.   Timelines for this professional development will, by necessity, 

happen at differing times in different years.  Participating LEAs that want to adopt one of these 

school models but are not in turnaround status may do so with their portion of RttT funds.     

Professional Development for Members of the Governor’s Teaching Corps of Excellence 

Indiana‘s concept and plan to form a Governor’s Teaching Corps of Excellence is described in 

Section (D)(3)(i).  To support these outstanding teachers and foster group camaraderie, Indiana 

will bring corps members together on a regular basis to provide ongoing professional 

development.  IDOE will issue an RFP seeking an experienced provider of professional 

development to provide robust content focused on data, instruction, and improving student 

achievement.  Corps members will be surveyed throughout the school year and consulted in the 

formulation of specific topics addressed each year.  The selected provider will also facilitate 

communication among corps members during the three-year commitment so they can work 
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together to solve common issues they face in their schools.  Annual investment for this work will 

be approximately $1000 per Corps member. This is a minor investment compared to the 

enormous impact Indiana‘s most highly effective teachers will have on student achievement in 

high-poverty and high-minority schools. The professional development will begin in Summer 

2011.   

Professional Development for Lead Indiana principals 

Also described in Section (D)(3)(i), outstanding leaders selected for the Lead Indiana program 

will be given opportunities to regularly convene in order to troubleshoot and share best practices.  

Professional development for Lead Indiana principals will aim to build an esprit de corps among 

school leaders.   The costs, logistics, and timeline for this ongoing training and support will be 

similar to that outlined for the Governor’s Teaching Corps as described above. 

Common Planning Time for Teachers 

Common planning time (―CPT‖) is a form of professional development that provides teachers 

the opportunity to collaborate with other teachers, either within the same grade or the same 

content area. It is also known in many cases as job-embedded professional development and is 

used in schools to form professional learning communities (―PLC‖).  CPT is a vehicle for 

developing curriculum and lesson plans, sharing best practices, troubleshooting student 

behaviors, and using data to drive decisions.  It should foster new ideas and strategies for 

improving student achievement.  Collaboration allows teachers to be active in their own 

professional development and provides a sense of community among teachers who may 

otherwise not interact very often.  Indiana will promote job-embedded professional development 

or CPT in more schools to foster the development of professional learning communities. 

CPT is most effective when led by teachers, as this allows them to directly address issues within 

their classrooms.  It should occur daily if possible and for at least thirty minutes a day.  Issues 

addressed should relate to student achievement and goals for school improvement.  

Administrators should not direct CPT but should supervise or coach the program in an effort to 

create an environment of support.  CPT can be implemented in several different ways. Some 

schools build in CPT during the day or lunch hour.  Others schedule CPT before or after school 

or on Saturdays.  If extra time is added to the school day to accommodate CPT, this allows 

administrators and teachers to be creative in ways that can benefit students during that time (e.g. 

physical education, art, music).  The size of teams can also be determined at the school level.  An 

administrator should consider the needs of students, number of students per grade, distribution of 

teaching responsibilities, and size and design of the school building.  Smaller teams tend to be 

the most effective, as they can apply more focus on particular students or issues.  CPT can also 

be a tool for assessing student achievement and teacher growth.  Teachers should work together 

to create assessment standards and analyze data to make decisions on instructional strategies.  

This teamwork can provide cohesion in assessing and eliminate confusion in data.   

CPT needs to be structured to keep teachers focused and productive.  This can be accomplished 

by providing agendas for meetings, selecting certain focus topics and providing any materials 

prior to the meeting.  When CPT is coupled with an overall professional learning community, 

strong professional development and general organizational improvements, it can be a factor in 

student achievement and teacher satisfaction.   
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In 1995, a research study done by Valerie Lee, Julia Smith, and Robert Croninger looked at 820 

schools nationwide.  The study found that schools with CPT showed academic gains in math, 

science, history and reading.  There were also drops in the achievement gaps between students 

with different backgrounds.  Staff in these schools reported higher satisfaction and an increased 

level of responsibility to improve student achievement.  A 2003 study by Center for Prevention 

Research and Development and Michigan Middle Start Schools showed schools with high levels 

of CPT saw increases in achievement scores of at least 60%, particularly for low income 

students.  Schools with high levels (meaning four or more days per week; thirty minutes a day) 

of CPT had staff engaging more frequently in team activities than those schools with low or no 

CPT.  This engagement increased the longer a team worked together.  Teachers with high levels 

of CPT integrate instruction more often than those without it.  Also, teachers involved in CPT 

have higher levels of teacher cooperation and camaraderie.  Studies have shown that students of 

teachers with CPT had more positive perceptions of their school climate.  

CPT or job-embedded professional development is one of the key features of TAP, a 

comprehensive school reform system that provides opportunities for career advancement, 

professional growth, instructionally focused accountability and competitive compensation for 

educators.  Participating LEAs that are drawn to the concept of CPT should strongly consider 

adopting TAP. 

Teacher Support and Compensation Model – TAP 

The Teacher Advancement Program (―TAP‖) is a comprehensive school reform system that 

provides powerful opportunities for career advancement, professional growth, instructionally 

focused accountability and competitive compensation for educators.  TAP's goal is to draw more 

talented people to the teaching profession – and keep them there – by making it more attractive 

and rewarding to be a teacher. TAP provides teachers with the following: 

 Powerful opportunities for professional growth through potential roles as a mentor or 

master teacher, earning a higher salary, but still working in the classroom;  

 The ability to collaborate with peers during the school day through job-embedded 

professional development led by master teachers who help teachers analyze student needs 

and identify strategies for student learning;  

 Fair and rigorous classroom evaluations at multiple points throughout the year to improve 

teaching skills; and 

 Financial awards based upon the average of the scores earned on multiple evaluations of 

classroom teaching, as well as classroom-level achievement growth and school-level 

achievement growth. 

Indiana will encourage participating LEAs to investigate TAP and determine whether they are 

interested in adopting it.  TAP has been presented to educators across the State when a TAP 

representative spoke about the program at the November 2007 session of the Indiana Education 

Roundtable.  Additionally, Indiana schools and districts are being given the opportunity to visit a 

TAP school in action.  IDOE will pay for travel expenses for a principal and key teacher leaders 

to visit a TAP school, with funding provided by a generous grant from the National Governors 

Association.  Those visits have been heavily advertised to school and district leaders and will 

take place in the early months of 2010.   
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Interested LEAs will be invited to apply for funds to support implementation of TAP in some or 

all of their schools.  IDOE will support schools by paying for the start-up costs associated with 

transitioning to the model.  Through RttT, Indiana seeks to begin a pilot program for schools to 

implement TAP.  Throughout the course of the grant, Indiana will pay for up to 25 schools in 

participating LEAs to begin TAP in their schools.  Training in the TAP model for teachers and 

leaders will be included in the covered start-up costs. 

IDOE and TAP will support schools through the transition to adopting and implementing the 

TAP model.  Throughout 2010, IDOE will encourage participating LEAs to consider adopting 

TAP.  IDOE and TAP will provide assistance with this process and will arrange travel for 

educators to visit TAP schools.  IDOE will work with TAP to create a flexible, rolling admission 

process to allow LEAs to apply to implement TAP on an aggressive but realistic timeline based 

on local circumstances.   

The New Teacher Center 

Through Fast Forward, IDOE will establish teacher induction programs to increase teacher 

retention and foster higher student achievement.  The model Indiana will use is the New Teacher 

Center (―NTC‖).  NTC is used around the country to provide a comprehensive induction 

program including a guided mentor program and professional development. The key goals of the 

program are to increase teacher retention, increase student achievement and teacher 

effectiveness, and create learning communities within schools to promote a district‘s goals and 

values.  The program will match each beginning teacher in the State‘s lowest 5% of schools with 

an experienced mentor to guide him/her through the first two years leading a classroom.  Other 

participating LEAs would be welcome to utilize a portion of their RttT funds to participate in 

NTC induction as well.   

NTC essential activities include the following: 

 Continuous professional development and training for administrators and mentors 

 Frequent meetings and observations between mentors and beginning teachers 

 Individualized Learning Plans and portfolios to track progress 

 Frequent data collection and analyses 

Prior to the implementation of the program, administrators and program coordinators will attend 

the NTC‘s four-day Induction Institute, which familiarizes attendees with the NTC program and 

provides strategies in assessing the needs of beginning teachers, creating effective growth 

environments, and building leadership among administrators and mentor teachers. Schools will 

then interview and choose mentor teachers, who are required to participate in the program for 

three years, giving up their teaching assignments for that time.  Each year of their mentorship, 

they will attend NTC‘s Mentor Academy Series.  First year sessions provide strategies for 

coaching teachers and assessing teacher and student growth.  Second year sessions focus on how 

to address various learning styles and other teaching and learning issues.  The third year focuses 

on assessing and improving skills and the program.  Beginning teachers will participate in the 

program during their first two years of teaching, and the focus of each year mirrors the mentors‘ 

first and second year training.     

Mentors will work with up to fifteen beginning teachers. At the beginning of the program, each 

mentee will create an Individual Learning Plan, which sets goals and benchmarks and is used as 
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an accountability tool for both the mentor and teacher.  Each teacher and mentor must also keep 

a portfolio of student work, collected data and lesson plans to document progress.  Mentors will 

regularly observe mentees during instructional time and will meet with their beginning teachers 

individually to review instructional strategies and provide feedback.  Mentors will also meet with 

program coordinators and administrators to ensure they are meeting the program‘s requirements 

and incorporating the school‘s goals into their instruction.  Professional development will be 

intertwined into the program. NTC provides Teacher Induction Modules, which are typically one 

day programs focusing on instructional practices and the role of administrators.  Online 

professional development provides the same type of instruction and also includes guidance in 

how to use the NTC‘s Formative Assessment System.     

Indiana will formally partner with NTC in the spring of 2010.  LEAs with schools in the bottom 

5% will work with NTC to hire mentors and send them to mandatory training in time that they 

may begin working with new teachers at the start of the 2010-11 school year.  At that point, the 

natural progression of NTC‘s program as described above will commence.  
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D13: EFFECTIVENESS OF SUPPORTS 

Analysis of the Effectiveness of STEM Professional Development 

The I-STEM Resource Network will work with the Support and Accountability Office, detailed 

in Section (A)(2)(i)(a), to access data for teachers who have attended one and two years of 

STEM professional development.  Beginning in fall of 2010, once teacher and student data are 

fully linked and the growth model implemented, I-STEM will be able to utilize growth data to 

determine whether STEM and PLTW training, described in (D)(5)(i), result in teachers who 

produce greater student learning gains.  I-STEM will develop a database that tracks hours of 

teacher professional development and the facilitator of each piece of professional development 

and then links these data points to student performance and student growth.  

PLTW includes End of Course Assessments for all of its high school courses that allow for 

college credit opportunities. The online assessment provides teachers immediate feedback on 

standards mastery. Next year, the evaluation will include a pre-post component. 

 

Analysis of the Effectiveness of Common Standards PD 

The Support and Accountability Office will work with the contractor for these services to ensure 

that the training results in the effective use of standards, by teachers and leaders, to design and 

plan instruction.  Success will primarily be measured by increased student achievement and 

closing of the achievement gap in classrooms and schools of training participants.  This analysis 

will also include pre- and post-testing results, online assessments for those who do not directly 

receive the training, and feedback surveys.  If the training falls short of the goals in any area, the 

contractor must work with the Support and Accountability Office to address the deficiencies to 

IDOE‘s satisfaction. 

 

Analysis of the Effectiveness of Evaluation Tool PD 

The Support and Accountability Office will work with the contractor for these services to ensure 

that the training results in more effective teaching, stronger leadership, and increased student 

achievement.  This analysis will include examination of a sample of completed tools, aggregated 

evaluation results to ensure a credible distribution of ratings, and the provision of clear and 

targeted areas for improvement.  This analysis will also require examination of student 

achievement and growth data at schools that use the framework, as well as teacher and leader 

effectiveness data to determine whether students are achieving at higher levels.  If the training is 

found to fall short of the goals, the contractor will work with Support and Accountability Office 

to address deficiencies to IDOE‘s satisfaction.   

 

Analysis of the Effectiveness of PD for School Model or Program Implementation in 

Turnaround 

The Support and Accountability Office will work with the school managers and PD providers for 

each model or program to closely track student achievement in each turnaround school based on 

ISTEP+ data as well as available interim measures.  Graduation data, where appropriate, will 

also be examined.  Because a number of models and programs are available, the Support and 

Accountability Office will work with the school managers and PD providers to determine the 

precise measures that will be used, as well as the exact timelines for examining such information 

and data. Appropriate measures will be developed based on which models and programs are 

actually chosen.  As a result, specific performance measures are not presently included in the 

chart at the end of this section.   
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Analysis of the Effectiveness of PD for Members of the Governor’s Teaching Corps of 

Excellence  

The Support and Accountability Office will work with the chosen PD provider to examine 

annually the effectiveness of corps members as well as retention and satisfaction levels.  Any 

declines will necessitate a reevaluation of the program, how corps members are selected, and the 

quality of support they receive.  

 

Analysis of the Effectiveness of PD for Lead Indiana principals 

The Support and Accountability Office will work with the selected provider to regularly review 

the efficacy of Lead Indiana principals and the link between programmatic supports and 

participant success.  Any declines will lead to a reevaluation of the program, the selection of 

principals, and the quality of ongoing support. 

 

Analysis of the Effectiveness of TAP 

The Support and Accountability Office will work with TAP‘s managing organization, NIET, to 

ensure that TAP schools implement the TAP model with fidelity and that all TAP schools realize 

strong student achievement gains.  TAP schools that do not achieve will be scrutinized and 

receive individualized interventions (e.g. review of the support provided to teachers).  NIET may 

also revoke a school‘s authority to call itself a TAP school if the school is not properly 

implementing the program.  These analyses will occur on a regular basis upon adoption of the 

TAP model.   

 

Analysis of the Effectiveness of the New Teacher Center 

Two types of data will be used to measure and evaluate the success of the program: beginning 

teacher retention rates and student achievement (as measured by ISTEP+ and student growth).  

Each district participating in the program will track beginning teacher retention data starting in 

2010-11.  The Support and Accountability Office will work with participating LEAs and the 

New Teacher Center to ensure that retention rates and student achievement of participating 

teachers meet or exceed the levels of those not participating in induction programs.  The Support 

and Accountability Office will be able to report results of these measures in the fall of 2011, 

when retention data for beginning teachers becomes available. 
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E-1: FORT WAYNE JOURNAL GAZETTE ARTICLE 

10 schools to get FWCS overhaul 

Key goals: Improved test scores, more federal cash 

Kelly Soderlund 

The Journal Gazette 

School categories 

Fort Wayne Community Schools is proposing changes at 10 schools initially, and all schools 

eventually, in order to apply for federal stimulus money. Schools could be placed in one of three 

categories.  
Turnaround schools. Sanctions include replacing the principal and replacing the staff. Staff members 

can reapply for their jobs but only half will be allowed to remain at the same school.  

Transformation schools. Sanctions include replacing longtime principals. New principals could get 

reprieves, FWCS spokeswoman Krista Stockman said. Staff members who have not improved student 

outcomes also will be removed.  

Target schools. The fate of the principal will be determined based on multiple data sources. The staff will 

remain but will be required to undergo extra training.  

Fort Wayne Community Schools officials have proposed changes to 10 schools that could include 

replacing principals and the teaching staff in an effort to secure millions of dollars in federal funds.  

The announced plan is an opening round of an overhaul targeting student improvement, but the district‘s 

remaining 43 schools will follow, Superintendent Wendy Robinson said at the board meeting Monday 

night. 

District officials are taking advantage of an opportunity to draft their own plan for how to improve 

schools before the state or federal government steps in with its own instructions, Robinson said.  

―This is probably one of the most critical conversations we‘re going to have as a board and one of the 

most critical conversations we‘re going to have in public education since No Child Left Behind,‖ 

Robinson said.  

The initial 10 schools are North Side and South Side high schools; Kekionga, Miami and Northwood 

middle schools; and Abbett, Adams, Bloomingdale, Fairfield and South Wayne elementary schools. The 

staffs from each of those buildings were told about the plans during meetings Monday afternoon.  

―All you have to do is look at their data,‖ Robinson said. ―These are the schools where we believe if we 

do intensive work ...we can make a difference.‖  

District officials are tying their plans to the state‘s application for President Obama‘s Race to the Top 

competition, which will make $4.3 billion available for schools willing to take a serious look at 

improving and tie teacher evaluations to student achievement.  
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Indiana stands to win $150 million to $250 million that it can dole out to school districts that sign up.  

But the promise of money that could assist the district in a time of a decreased budget and possibly more 

cuts to come is only half the reason district officials are seeking the change, Robinson said. The other half 

is to improve student achievement. 

―Even if there isn‘t a single dollar amount with any of this, it‘s the right thing to do,‖ board President 

Mark GiaQuinta said. ―The way I see it, getting the money is an added bonus to doing it.‖  

Administrators and the Fort Wayne Education Association, the teachers‘ union, will begin bargaining a 

contract that will include these changes in January. The initial 10 schools will see changes for the 2010-11 

school year, and the remaining schools in the district will be overhauled for the 2011-12 school year.  

The 10 schools will fall into one of three categories that officials have not yet assigned. Each category has 

a varying degree of staffing changes. Staff members who are removed from a specific building could be 

placed in a different school to give them a fresh start, Robinson said. Some might not be asked to come 

back at all. 

Union officials Steve Brace and Al Jacquay say they are on board with trying to obtain the federal money 

but said it will be difficult to draft a plan.  

―We‘re going to butt heads over some of this stuff, but I think in the end we have a commitment to try 

and find a way to make this work,‖ Brace said during a meeting Monday afternoon with The Journal 

Gazette‘s editorial board. ―There‘s two roads here. In one road you take it and you get a chance to put 

together a plan that will work for you and you get money to help fund it. The other one you wait until 

somebody else gives you that plan … and you don‘t have any money or little money to make it work. It‘s 

scary.‖  

District officials are hoping their plan will also address concerns about North Side and South Side raised 

by a private educational consultant, Cambridge Education LLC, hired to audit 23 struggling schools 

statewide. As of now, the state is not releasing the Cambridge reports to individual districts and instead 

will meet with each school in February to go over the results and have district officials sign an agreement 

to improve, Robinson said.  

Changes made at North Side and South Side will trickle down to the other four high schools because they 

are all connected in the district‘s high school reinvention plan, Robinson said.  

Officials are encouraging students to take responsibility for their own learning, parents to educate 

themselves about the process and staff to commit to the needed changes.  

―It‘s very, very frustrating for teachers in all our buildings but especially these buildings that are going to 

hear it today. To hear basically you‘re not doing good enough because they‘re working their hearts out,‖ 

Brace said. ―This is their career. This is their livelihood. They have a passion for it.‖  

ksoderlund@jg.net 

http://www.journalgazette.net/apps/pbcs.dll/article?AID=/20091215/LOCAL04/312159993/1002

/LOCAL&template=printart 

 

mailto:ksoderlund@jg.net
http://www.journalgazette.net/apps/pbcs.dll/article?AID=/20091215/LOCAL04/312159993/1002/LOCAL&template=printart
http://www.journalgazette.net/apps/pbcs.dll/article?AID=/20091215/LOCAL04/312159993/1002/LOCAL&template=printart
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E-2: Summary of Goals, Activities, Rationales, Timelines, and Responsible Parties  
Goal 1: Identify the lowest 5% of schools in the state 

No. Activity Rationale Due Date Frequency Responsible Parties 

1.1 
Adopt A-F state accountability system 

revisions 

Using a letter scale of A through F to evaluate 

schools would dramatically increase the transparency 

of how schools are evaluated and attract more 

attention to the local quality of education. 

6/1/2010 Once 
IDOE, State Board, 

Focus Groups 

1.2 
Collect and analyze individual school 

performance data 
Identification of the lowest-achieving schools. 9/1/2009 Yearly IDOE 

1.3 
Implement meaningful public 

reporting on key evaluation indicators 

Results must be easily understood and readily 

accessible (e.g. via IDOE website). 
7/1/2010 Yearly IDOE 

1.4 
Continuously raise the bar for each 

grade designation 

Once a majority of schools achieve A and B grades, 

the bar must be raised to drive continuous 

improvement. 

9/1/2012 
As needed (likely 

every 2-3 years) 
IDOE, State Board 

 

 
Goal 2: Boldly intervene in schools that have deep, chronic organizational failure 

No. Activity Rationale Due Date Frequency Responsible Parties 

2.1 
Issue RFP for a turnaround 

management organization 

Creation of a competitive marketplace to spur 

innovation and increase accountability. 
6/15/2010 As needed IDOE 

2.2 
Close dysfunctional schools and place 

students in higher performing ones 

Research across multiple sectors shows that in 

organizations that persistently fail, incremental 

change strategies have little chance of success. 

8/1/2011 Yearly IDOE 

2.3 
Negotiate contract terms with each 

turnaround management organization 

Ensuring that turnaround management organizations 

have full autonomy and sufficient resources will help 

foster their success in turnaround schools. 

8/15/2010 Yearly IDOE 

2.4 

Hold turnaround management 

organizations accountable under 

performance-based contracts 

IDOE will hold turnaround management 

organizations accountable for turnaround success in 

the schools they oversee and/or manage. 

N/A Ongoing IDOE 

2.5 
Incubate high-performing new school 

providers 

Although the focus will not be limited to the lowest-

achieving schools, the incubator may provide an 

additional source/pipeline for turnaround leadership. 

9/1/2010 Yearly 
IDOE, The Mind 

Trust 

2.6 

Identify, recruit and select new 

leadership (e.g. Turnaround Leaders 

Academy) 

Establishes a deep bench of ―transformational 

leaders‖ with specialized skills and competencies 

necessary to engender dramatic change. 

7/1/2010 Yearly 
IDOE, Leadership 

Partners  
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Goal 3: Support LEAs in turning schools before they are taken over by the state 

No. Activity Rationale Due Date Frequency Responsible Parties 

3.1 
Engage school districts of the lowest-

achieving schools in executing MOU 

Ensures that key decision makers are involved and 

that school districts understand (1) the steps that 

must be taken to avoid takeover and (2) the urgency 

of engendering rapid improvement. 

2/28/2010 Yearly 

IDOE, State Board, 

Local School Boards 

& Districts 

3.2 
Monitor and support struggling 

schools 

Assesses progress: have schools taken the steps 

necessary and are they on track to meet timelines? 
N/A Ongoing IDOE 

3.3 Establish Exemplary Leaders Program 

Recognizes top-notch principals and provides a 

stipend for participating and/or leading technical 

assistance reviews of struggling schools. 

7/1/2010 Yearly IDOE 

3.4 
Provide technical assistance to 

struggling schools 

Leads to comprehensive improvement planning (e.g. 

goal setting and benchmarks) to provide course 

correction for troubled schools. 

11/30/2009 Yearly 

IDOE, Technical 

Assistance Partner, 

Community Partners 

3.5 
Shine a spotlight on high performing 

high poverty (HPHP) schools 

Links struggling schools to exemplars – to stimulate 

significant improvement and build a network of 

resources that does not require direct state 

involvement. 

9/1/2010 Yearly IDOE 
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E-3: BOTTOM 5% OF SCHOOLS 
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E-4: THE CHARTER SCHOOL ENTREPRENEUR FELLOWSHIP 

IDOE and a partner will launch a charter school incubator to accelerate the number of high-

quality new charter schools, particularly in high-need urban and rural districts across the state.  

The lasting effect of RttT will be the sustained innovation and the cultivation of a generation of 

education leaders and entrepreneurs. IDOE will follow the State‘s formalized procurement 

process for potential partners but will look to replicate the model described below offered by The 

Mind Trust. 

 

Mission – The Mind Trust is dedicated to dramatically improving public education for 

underserved students by empowering education entrepreneurs to develop or expand 

transformative education initiatives in Indiana. To achieve this mission, The Mind Trust has two 

strategies: (1) a nationally unique Education Entrepreneur Fellowship that serves as an incubator 

for transformative education ventures; and (2) a Venture Fund to recruit to Indianapolis the 

nation‘s most successful, established, entrepreneurial education ventures.  

History – The Mind Trust, a 501(c)(3) non-profit entity, was founded in 2006. While building 

Indianapolis‘s award-winning charter schools initiative, former Mayor Bart Peterson and The 

Mind Trust President and Chief Executive Officer David Harris saw firsthand the value 

education entrepreneurs can bring to students in Indianapolis. They founded The Mind Trust to 

make Indianapolis one of the most attractive places in the country for talented entrepreneurs to 

launch new education ventures and to expand those that have been successful elsewhere. 

The Charter School Entrepreneur Fellowship would be modeled after The Mind Trust‘s 

signature program, the Education Entrepreneur Fellowship, which provides ambitious 

entrepreneurs with an unprecedented opportunity to turn their break-the-mold ideas into 

successful new initiatives that will transform public education, particularly in underserved 

communities.  

The Education Entrepreneur Fellowship has captured the attention of talented innovators from 

across the world. For the 2010 Fellowship cohort, The Mind Trust received 405 applications 

from people in 44 states and 20 countries.  The caliber and diversity of the applicant pool is 

exceptional and includes, among other, the following: employees of Microsoft, Google, Proctor 

& Gamble, and Target; public servants who have worked in the White House, U.S. Army and 

Marine Corps, U.S. Departments of Education, Justice, State, and Interior, and NASA; leaders 

from education non-profits such as KIPP, Teach For America, The New Teacher Project, and 

Education Pioneers; and staff of media organizations including Dateline NBC, CBS, 

Nickelodeon, Comedy Central, and China Daily.   

As part of the Charter School Entrepreneur Fellowship, a provider will recruit, select, and 

support fifty entrepreneurs over four years as they seek to launch transformative new charter 

schools across Indiana.  The Fellowship will be fifteen months in duration.  Each fellow will be 

awarded a $200,000 stipend to be distributed in fifteen equal monthly installments.  In addition, 

our partner will assist each school leader in preparing an effective charter application, identifying 

potential facilities, recruiting board members, raising additional financial support, and 

successfully meeting other key goals essential to the launch of successful new charter schools. 
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E-5: POTENTIAL MODELS FOR SCHOOL TURNAROUND 

Indiana will look to the following exemplars in developing a two-pronged approach to revive the 

state‘s lowest-achieving schools. 

 Asia Society fulfills states standards by incorporating global content to show how core 

subjects can be related to the global society.  The model provides opportunities to learn 

several languages, study abroad and travel internationally.   

 Chicago International Charter School is a multi-site charter school that plays a crucial role in 

improving disadvantaged communities across Chicago.  The Chicago International network 

serves as a model for education management organizations. 

 Diploma Plus targets students who are traditionally underserved and failing in traditional 

high schools.  Traditional grade levels are replaced by ―phases.‖  There are three phases 

(Foundation, Presentation and Plus) and students advance to the next phase only when they 

have mastered specific skills.   

 Early College High School provides students with the opportunity to earn an associate‘s 

degree or up to two years of college credit before graduating high school.  Students benefit 

from reduced or free tuition costs while attending ECHS.   

 Excel Academy Charter School is a Boston public charter school that models the importance 

of clear differentiation of roles in order to focus the talent of each individual on what he/she 

does best. 

 International Baccalaureate is a diploma program that incorporates internationally focused 

curriculum with state standards.  To achieve an IB diploma, a student must complete 

activities in three areas: Extended Essay, Theory of Knowledge and Creativity, Action and 

Service.  

 New Tech High School helps students develop 21
st
 Century skills through project-based 

learning.  Textbooks are replaced by laptops and lecturing is replaced by group projects 

geared towards finding solutions to real world problems.   

 Project Lead the Way (―PLTW‖) offers applied learning opportunities for both students and 

teachers and prepares students, including females and underrepresented minorities, for 

advanced study in STEM fields. PLTW is an innovative curriculum for middle and high 

school students; it addresses the nation‘s need for a more tech-savvy workforce—and 

students that are better prepared to study science and math in college.  

 Summer Advantage USA is a national non-profit organization that provides research-based 

summer learning programs focused on producing academic gains for children in grades K-8. 

The program includes literacy, mathematics and enrichment curricula that help Summer 

Advantage USA scholars achieve mastery of core academic subjects, while developing them 

as citizens and leaders.  
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F-1: INDIANA CHARTER APPLICATION DENIAL AND SCHOOL CLOSURE 

TOTALS 

 

Year 
Total 
Apps Approved Denied 

Reason(s) for 
Denial 

Closed/Non-
Renewal 

Reason(s) for 
Closure/Non-

Renewal 

2005 18 7 11 

Academic; 
organizational 
viability; 
financial; 
incomplete; 
other 1 

Closed due to 
financial, 
academic, 
governance and 
enrollment issues 

2006 35 10 25 

Academic; 
organizational 
viability; 
financial; 
incomplete; 
other 0   

2007 13 3 10 

Academic; 
organizational 
viability; 
financial; 
incomplete; 
other 0   

2008 18 7 11 

Academic; 
organizational 
viability; 
financial; 
incomplete; 
other 0   

2009 27 
5 (& 5 
pending) 17 

Academic; 
organizational 
viability; 
financial; 
incomplete; 
other 0   

TOTAL:                 111 
32 (& 5 
pending) 74 

Academic; 
organizational 
viability; 
financial; 
incomplete; 
other 1   
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DETAILED LISTING OF CHARTER DENIALS AND CLOSURES 

Year School Approved Denied 

Reason(s) for 

Denial 

Closed/Non-

Renewal 

Reason(s) for 

Closure/Non-

Renewal 

2005 21st Century at Gary X   n/a     

2005 

Evansville Community 

Charter School   X Incomplete     

2005 

Evansville Community 

Charter School   X Incomplete     

2005 

Gary School of Trade 

and Technology   X Incomplete     

2005 

Indiana Connections 

Academy   X Incomplete     

2005 

KIPP Lead College 

Prep Charter School X   n/a     

2005 

Paramount Academic 

School of Scholars, Inc.   X Incomplete     

2005 

The Web Education 

Academy   X Incomplete     

2005 West Gary Lighthouse  X   n/a     

2005 

Flanner House Higher 

Learning Center n/a n/a n/a X 

Fnancial; 

academic; 

governance; 

enrollment  

2005 

Academy of Greater 

Works   X 

Academic; 

organizational 

viability; financial     

2005 

Lighting the Way 

Preparatory Academy   X academic; financial     

2005 

21st Century Evening 

Academy at Fall Creek   X Other     

2005 

21st Century Evening 

Academy at Fountain 

Square   X Other     

2005 Herron High School X   n/a     

2005 

Challenge Foundation 

Academy X   n/a     

2005 

Hope Academy 

(Recovery High School 

at Fairbanks) X   n/a     

2005 

Mandela Leadership 

Academy X   n/a     

2006 

Anderson Preparatory 

Academy X   n/a     

2006 

Aspire Charter 

Academy   X Incomplete     

2006 

Aspire Charter 

Academy X   n/a     
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Year School Approved Denied 

Reason(s) for 

Denial 

Closed/Non-

Renewal 

Reason(s) for 

Closure/Non-

Renewal 

2006 

Beacon Junior/Senior High 

School   X Incomplete     

2006 

Beacon Junior/Senior High 

School   X Incomplete     

2006 

Central Indiana Military 

Academy   X Incomplete     

2006 

Central Leadership 

Academy   X Incomplete     

2006 

Dr. Robert H. Faulkner 

Academy   X Incomplete     

2006 

Dr. Robert H. Faulkner 

Academy   X Incomplete     

2006 Education Innovations   X Incomplete     

2006 

Gary School of Trade and 

Technology   X Incomplete     

2006 

Gary School of Trade and 

Technology   X Incomplete     

2006 Geist Montessori Academy X   n/a     

2006 

Imagine MASTer 

Academy   X Incomplete     

2006 

Imagine MASTer 

Academy X   n/a     

2006 

Indiana Connections 

Academy   X Incomplete     

2006 

Indiana Math and Science 

Academy Charter School - 

Gary Campus   X Incomplete     

2006 

Indiana Math and Science 

Academy Charter School - 

Indianapolis Campus X   n/a     

2006 

Indiana Science and 

Humanities Academy   X Incomplete     

2006 

Indiana Virtual Business 

and Entrepreneurial 

Academy   X Incomplete     

2006 

Indiana Virtual Charter 

School   X Incomplete     

2006 

International Academy of 

Fort Wayne   X Incomplete     

2006 Legacy Charter Academy   X Incomplete     

2006 Options - Noblesville X   n/a     

2006 Options Charter School X   n/a     

2006 Renaissance Academy X   n/a     
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Year School Approved Denied 

Reason(s) for 

Denial 

Closed/Non-

Renewal 

Reason(s) for 

Closure/Non-

Renewal 

2006 Academy of Greater Works   X 

Academic; 

organizational 

viability; 

financial; other     

2006 

Achievement Charter 

Academy   X Other     

2006 Honor Charter Academy X   n/a     

2006 

Imagine Academy - Far 

East Side   X 

Academic; 

organizational 

viability; 

financial     

2006 

Imagine Academy at 

Meridian Kessler   X 

Academic; 

organizational 

viability; 

financial     

2006 

Lighting the Way 

Preparatory Academy   X 

Academic; 

organizational 

viability; 

financial     

2006 

Paramount Academy 

School of Scholars   X 

Academic; 

organizational 

viability; 

financial     

2006 

Lawrence Early College 

High School X   n/a     

2006 

Montessori Academy 

Preparatory School   X Financial; other     

2007 Education Innovations   X Incomplete     

2007 

Indiana Virtual Business 

and Entrepreneurial 

Academy   X Incomplete     

2007 Anderson Prep Academy X   n/a     

2007 

Beacon Junior/Senior High 

School   X Incomplete     

2007 

Dr. Robert H. Faulkner 

Academy X   n/a     

2007 

Gary School of Trade and 

Technology   X Incomplete     

2007 Indiana iCademy   X Incomplete     

2007 

Imagine -Indiana Life 

Sciences Academy East 

Indy    X Incomplete     

2007 

Imagine schools on 

Broadway   X Incomplete     

2007 Hoosier Academy-Indy   X Incomplete     

2007 Hoosier Academy-Muncie   X Incomplete     

 

 



 

430 

 

School Approved Denied 

Reason(s) for 

Denial 

Closed/Non-

Renewal 

Reason(s) for 

Closure/Non-

Renewal 

The Indianapolis Project 

School -P3   X Incomplete     

Imagine-Indiana Life 

Sciences Academy Central-

Indianapolis   X Incomplete     

Imagine MASTer 

Academy Project III-Fort 

Wayne   X Incomplete     

The Learning to Learn 

School   x 

Organizational 

viability; 

financial     

The Indianapolis Project 

School X   n/a     

Paramount Academy 

School of Scholars   X Financial      

Indiana High School 

Academy (fall submission)   X Academic     

Indiana High School 

Academy (spring 

submission)   X Academic     

Alexandria Academy at 

Cunningham   X Incomplete     

The Bloomington Project 

School X   n/a     

Buck Creek Academy   X Incomplete     

Cardinal Academy of 

Muncie, IN  X   n/a     

Hammond Academy for 

Science and Technology   X Incomplete     

Imagine Bridge Academy X   n/a     

Imagine Indiana Life 

Sciences Academy Central X   n/a     

Imagine Indiana Life 

Sciences Academy West X   n/a     

The International School of 

Columbus   X Incomplete     

The International School of 

Columbus X   n/a     

Star Academy of Fort 

Wayne   X Incomplete     

Star Academy of Indiana   X Incomplete     

Xavier School of 

Excellance X   n/a     

 

 

 

 



 

431 

 

Year School Approved Denied 

Reason(s) for 

Denial 

Closed/Non-

Renewal 

Reason(s) for 

Closure/Non-

Renewal 

2008 

ACE Academy (fall 

application round)   X Financial     

2008 

Spectrum Environmental 

Academy (Spring 

Submission)   X 

Academic; 

organizational 

viability; 

financial     

2008 

Spectrum Environmental 

Academy (Fall 

Submission)     

Organizational 

viability; 

financial     

2009 

Alexandria Academy at 

Cunningham    X Incomplete     

2009 Discovery Charter School X   n/a     

2009 

Hammond Academy for 

Science and Technology X   n/a     

2009 

Indianapolis Military 

College Preparatory 

Academy   X Incomplete     

2009 

Lakeside Charter 

Academy, Inc. Approval Pending n/a     

2009 Muncie Military Academy   X Incomplete     

2009 

Options New Tech High - 

Anderson   X Incomplete     

2009 

Paddock View Alternative 

School   X Incomplete     

2009 

Rock Creek Community 

Academy   X Incomplete     

2009 

Rock Creek Community 

Academy Approval Pending n/a     

2009 

Star Academy of Fort 

Wayne   X Incomplete     

2009 

Star Academy of Fort 

Wayne   X Incomplete     

2009 Summit Academy   X Incomplete     

2009 

Bridge to Hope Charter 

School   X 

Academic; 

organizational 

viability; 

financial     

2009 

Community Rule School of 

Reading   X 

academic; 

financial     

2009 FAIT Academy   X 

Organizational 

viability; 

financial     

2009 

Haughville Liberal Arts 

Academy   X 

Academic; 

organizational 

viability; 

financial     

2009 

Indiana Math and Science 

Academy East Approval Pending n/a     
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Year School Approved Denied 

Reason(s) for 

Denial 

Closed/Non-

Renewal 

Reason(s) for 

Closure/Non-

Renewal 

2009 

Indianapolis Spectrum 

Academy   X 

academic; 

financial     

2009 Outlook University   X 

Academic; 

organizational 

viability; 

financial     

2009 ADI Inc School #1 Approval Pending n/a     

2009 ADI Inc School #2 Approval Pending n/a     

2009 

Irvington Community 

School X   n/a     

2009 

Paramount School of 

Excellence: A Challenge 

Foundation Academy X   n/a     

2009 

Indiana Aerospace Jr./Sr. 

High School X   n/a     

2009 

Hoosier Academy @ Fort 

Wayne   X 

Withdrew 

application     

2009 

Hoosier Academy @ Fort 

Wayne   X 

Withdrew 

application     
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F-2: CHARTER PROPOSAL SUBMISSION PROCESS 

The Indianapolis Mayor’s Office  

The Indianapolis Mayor‘s Office has developed guidelines whereby the application process 

begins with a letter of intent, followed by the submission of a prospectus focused on the school‘s 

mission, curriculum and instructional methods; budget; and organization and governance of the 

organizing group.  If the prospectus is approved, a full application is submitted. This stage may 

include meetings with school organizers.  After submission of the full application, an internal 

review is conducted, followed by a review by the Mayor‘s Charter School Advisory Board.  

Once the Mayor reviews the board-approved applications and makes a decision as to approval, 

the Indianapolis City-County Council must ratify the Mayor‘s decision (IC 20-24-3-5).  

Proposed schools that are not approved may be asked to re-apply at a later date.  

The Indianapolis Mayor‘s Office has been recognized at least twice nationally for its 

authorization procedures.  In 2006, the Mayor‘s charter school office received the Innovations in 

American Government award from the Harvard Kennedy School of Government, which seeks to 

recognize and promote creativity in the public sector.  In 2007, the Mayor‘s charter authorization 

process was featured in a publication from ED‘s Office of Innovation and Improvement entitled 

Innovations in Education: Supporting Charter School Excellence through Quality Authorizing. It 

was one of eight charter school authorizers across the nation recognized as an exemplar in 

charter school sponsoring.  Additionally, the authorizing process and staff which administers it 

has remained equally strong under both Democrat and Republican mayoral administrations.  

Ball State University  

Ball State University has also developed additional charter school approval guidelines.  Its 

chartering process starts with a preliminary proposal.  A team reviews the proposal and conducts 

informal interviews and information sessions.  If the preliminary proposal is approved, the 

applicant is invited to submit a proposal, which will be reviewed by the Office of Charter 

Schools.  With the submission of a proposal comes additional informal meetings and information 

sessions.  If the proposal is accepted, a public meeting must be held in the county in which the 

charter school will be located, in accordance with IC 20-24-3-14.  The decision to charter is 

based on the quality of the proposal and comments from the public.  
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F-3: INCENTIVE FOR NEW STATEWIDE UNIVERSITY AUTHORIZER 

IDOE will conduct conversations with universities early in 2010 to gauge interest and support 

levels among university leadership, as well as capacity to support ongoing authorization and 

accountability activities.  IDOE aims to award the incentive by July 2010 so a new authorizing 

university can establish its authorizing office and begin authorizing schools by 2011.  IDOE will 

work with the chosen university to design an exceptional authorizing and accountability process, 

replicating best practices from our current authorizers.    

Finally, IDOE will set aside up to $250,000 to assist current authorizers in improving their 

authorizing and monitoring processes. Current authorizers will be invited to submit an 

application to IDOE outlining their perceived shortcomings and how they would utilize funds to 

improve their operations.  IDOE will then work with applicants to determine a work plan to 

address any problems and timelines for fixing them.  

 

F-4: INDIANA’S CHARTER SCHOOL ACCOUNTABILITY POLICIES 

Beyond addressing how the school will demonstrate evidence of improvement in assessment 

results and progress toward reaching the organizer‘s goals, the charter agreement must describe 

the method to be used to monitor the charter school‘s compliance with applicable laws and to 

monitor educational performance (IC 20-24-4-1).  Additionally, the state charter school law 

establishes the authorizer as the entity that holds the charter school accountable for compliance 

with applicable laws and the terms of the charter (IC 20-24-9-3).   

IDOE plays an important role in the accountability process and determines whether each charter 

school makes Adequate Yearly Progress (―AYP‖) each year.  A school that receives Title I funds 

and does not make AYP for two or more consecutive years is subject to an increasing series of 

interventions under NCLB, designed to help the school improve academic performance. 

The decision to grant, renew, or revoke a charter is currently the sole province of the school‘s 

authorizer.  The grounds for which an authorizer may revoke or refuse to renew a charter must be 

specified in the written charter agreement (IC 20-24-4-1). 

The state charter school law requires an authorizer to review a charter school‘s performance at 

least once every five years.  The state‘s two largest sponsors have instituted comprehensive 
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annual reviews and transparent accountability systems.  While the processes utilized by the 

authorizers are different, each authorizer evaluates each charter school‘s academic and 

organizational performance.  Components of the programs include assessment of academic 

effectiveness, including state standardized tests and the NWEA Measures of Academic Progress 

(―MAP‖) test, which is administered twice a year by each school; expert site visits; financial 

audits; and student, staff, and parent satisfaction surveys.  

 

F-5: EQUITABLE FUNDING 

Special Education 

Once a charter school has opened, IDOE‘s Division of Exceptional Learners (where special 

education is housed) contacts the director of the cooperative the school has decided to join, or the 

director of special education services at the school, to obtain the number of special education 

students in each exceptionality area at the school.  This is not the December 1 count (that count 

is conducted separately), but it is necessary to assure charter schools receive the commensurate 

share of federal special education funds. 

Using the information generated from this count, the formula set forth in statute is applied, and a 

funding amount is determined for each school.  If the December 1 count demonstrates that a 

charter school is serving more special education students than were counted at the beginning of 

the year, the school‘s funding can be adjusted upward.  The amount from the school‘s initial 

December 1 count becomes the school‘s base of funding for future years, taking the place of the 

December 1, 1998 count required by statute.  The amount of funding a charter school receives 

includes discretionary funds, the school census count, and the number of free and reduced lunch 

eligible students the school serves.               

In the eight years charter schools have been operating in Indiana, this ―early count‖ method has 

proven to be an effective and efficient way to ensure that new and expanding charter schools 

receive their commensurate share of federal funds for special education students. 

Title I 

IDOE Title I staff worked closely with ED to develop a funding process for new and expanding 

charter schools.  When a new charter school opens, it receives a letter from the Title I office 
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describing the program; explaining the criteria for funding eligibility, including collecting free 

and reduced price lunch applications; and surveying the school for the number of student  it will 

serve and the schools those the students previously attended.  Eligibility for Title I is determined 

based on the results of this survey.            

Once eligibility is determined, representatives of the school meet with a Title I consultant 

specifically designated for charter schools as well as a member of the Title I fiscal staff.  In this 

meeting the participants review Title I program requirements and the Title I application.  When 

the application is submitted and approved, the charter school will begin to receive Title I funds.  

The Title I consultant for charter schools remains available to assist schools with program and 

reporting requirements, filing amendments to the application, and disseminating best practices 

for Title I programs. 

Title III 

Superintendents and charter school leaders are informed annually, in July, of the opportunity to 

apply for Title III: Language Instruction for LEP and Immigrant Students.  Information is 

disseminated to new and existing charter schools through regular mail, email, and IDOE‘s 

superintendents‘ email list (―SAMS‖).  School corporations and charter schools with at least 34 

LEP students are eligible to receive funds individually.  Schools are also informed that they may 

apply as a consortium if the schools and corporations applying serve the minimum number of 

students.   

Other Federal Funds 

Charter schools are informed of other federal grant opportunities by IDOE.  For formula grant 

programs, the CSP project office works with the fiscal managers at IDOE to keep them informed 

of new and expanding charter schools.  The fiscal managers for programs such as Safe and Drug 

Free Schools and Communities use estimated enrollment numbers or counts taken just after 

school starts to include new and expanding schools in the formula.  Schools are informed of the 

availability of funds through regular mail, email, and SAMS or PAMS (the superintendents & 

principals‘ listserv).  In addition, the CSP project manager frequently reinforces the initial 

notification with follow-up communication.             
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Competitive grant programs, such as Reading First, conduct outreach and training for grant 

opportunities for charter schools and other applicants.  The Reading First program includes CSP 

project staff on its management team and invites CSP project staff to participate in application 

review and revision for charter schools. 

 

F-6: INDIANA’S CHARTER SCHOOLS FACILITIES INCENTIVE GRANT PROGRAM 

IDOE‘s application for the facilities incentive grants program reflects Indiana‘s priority of 

helping the neediest students in the neediest areas of the state and demonstrates Indiana‘s support 

of effective programs.  IDOE will not provide facilities funds to charter schools that have served 

students for more than five years and have not made AYP for two consecutive years.  A school 

that has served students for fewer than five years will be eligible for funding regardless of AYP 

status while the school is establishing an academic track record.  Funds from the facilities 

incentive grant will flow first to charter middle schools and high schools located within school 

corporations that have middle schools or high schools that have not made AYP and where 70% 

or more students enrolled in the respective charter school qualify for free or reduced price 

meals.  

IDOE is implementing a facilities funding program for the first time in the 2009-2010 grant 

year.  It is IDOE‘s goal to have funds start flowing to the schools early in 2010. 

 

F-7: MORE INFORMATION ABOUT NETWORK MODEL SCHOOLS 

Communities in Indiana have begun to embrace and implement network model schools that 

require a deviation from traditional seat time requirements. The State Board intends to facilitate 

the educational entrepreneurship and innovation reflected in the implementation of such network 

model schools in Indiana communities, with the expectation that the model is defined clearly, 

implemented properly and followed rigorously.  The Board has determined that the Diploma Plus 

High Schools and New Tech High Schools network models may be implemented without the 

need for a waiver of any kind, and the Board intends to expand this list.   
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F-8: DROPOUT PREVENTION GRANT 

Although schools selected to receive the Dropout Prevention Grant have very low graduation 

rates, IDOE is confident that the efforts at these schools will help decrease overall graduation 

rate gaps in Indiana.  This is in part due to the rigorous award criteria outlined in the following 

paragraph. 

Applicants for the grants were asked to (1) identify the need for the intervention, (2) demonstrate 

alignment to other corporation initiatives, (3) identify the evidence-based dropout prevention 

programming that will be used and (4) leverage community resources.  They were expected to 

provide baseline data and achieve identified targets for the following outcome measures:  

increasing graduation rates, reducing dropout rates and dropout/undetermined percentages, 

reducing expulsions, and increasing the number of students on track for graduation.  Grants were 

made to the School City of Mishawaka and Richmond Community Schools.  A description of 

each of these districts follows in the subsequent paragraphs. 

School City of Mishawaka: Most students who fail to graduate from Mishawaka High school 

perform below grade level in mathematics and, in many cases, have poor attendance and 

disciplinary records.  This grant will put in place three interrelated initiatives: an extended 

summer school for math, a self-paced flexible semester math course and an at-risk class to 

recover credits quickly.  The approach is based on a pilot conducted by the school in 2009, in 

which student content knowledge in math, measured by the ALEKS Math Assessment, increased 

from 10% to 60% in six weeks. 

Richmond Community Schools: While Richmond‘s dropout rate has decreased from 40% to 

33.1% with a variety of programs like Peer Helpers, Work One, ICE business, Service Learning, 

and Alternative Education, focused measures are needed to make further progress.  As a result of 

the grant, Richmond will implement the research-based Check and Connect program that is 

highlighted on ED‘s What Works Clearinghouse.  The Check and Connect program coordinator 

works with students and families over an extended period of time; regularly checks on the 

educational progress of the students; and intervenes or connects in a timely manner to maintain 

students‘ connection to school and learning.   
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F-9: GRADUATION PERFORMANCE REWARD 

Graduation Performance Rewards will be distributed based on the percentage increase in 2009-

10 graduation rates over 2008-09 rates.  IDOE set aside a fund of $220,000 to be divided 

between the top ten schools with total enrollment of at least 300 students and the top two schools 

with total enrollment of less than 300 students.  Each winning school with total enrollment of at 

least 300 students will receive $20,000 to be distributed among personnel in the manner 

designated by the superintendent and building principal.  The two smaller schools will each 

receive a $10,000 award.  The principal at all schools may receive no more than $5,000 of the 

award amount a school receives.   

 

 

F-10: COLLEGE READINESS INITIATIVE 

In collaboration with the Indiana Department of Education (IDOE), Central Indiana Community 

Foundation (CICF) and Legacy Foundation will launch a Performance Incentive Initiative in 

Marion and Lake County aimed at closing the achievement gap and increasing the number and 

percentage of Hoosier students that graduate high school, enroll and succeed in college.  CICF 

and Legacy Foundation will leverage private charitable dollars in addition to public support to 

incent higher performance by local school corporations in the following areas: (1) passing State 

standardized test, (2) enrolling and succeeding in college preparatory coursework, (3) 

participating in Advance Placement (AP) course and completing AP qualifying exams, and (4) 

taking college entrance exams.   

 

The goal of the Performance Incentive Initiative is to increase the number and percentage of 

youth enrolled in ―turnaround schools‖ that graduate in four (4) years and enroll in a post-

secondary opportunity immediately following senior year of high school.  School corporations 

will be financially rewarded if performance is increases over and beyond a three year historical 

baseline.  CICF and Legacy Foundation have committed to leveraging current and future 

charitable resources to sustain incentive program into the future.  Funding from a successful 

Race to the Top grant application will seed the incentive program in two counties that comprise 

of 80% of the State‘s ―turnaround‖ schools for the first five years. 
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G-1: INDIANA’S STEM STRATEGIC PLAN, INCLUDING MORE INFORMATION 

ABOUT MATERIALS SUPPORT 

 I-STEM and IDOE have created a strategic plan for reforming K-12 STEM education in Indiana 

which incorporates the expertise of industry experts, non-profit organizations, universities, and 

STEM-focused community partners.  It centers on five areas required for systemic STEM 

education reform: curriculum, professional development, support and advocacy, assessment, and 

materials support.   

 

Curriculum –Indiana‘s Mathematics and Science Partnership (MSP) projects and other pilot 

studies in Indiana have demonstrated that teacher use of student-centered and research-based 

curricular materials has a positive impact on student understanding of STEM content, prepares 

more students for advanced study and careers in STEM disciplines, and addresses the needs of 

underrepresented groups, which includes reducing achievement gaps.  Indiana will expand an 

existing initiative that provides criteria to help schools select and adopt research-based curricular 

materials that will be aligned with the Common Core Standards across grade levels to support 

student-centered STEM instruction. Practicing and pre-service teachers will have access to these 

curricular materials and professional development as they learn how to structure content and 

instruction to better address the needs of all students and thereby reduce achievement gaps.  

Indiana will use Race to the Top funds in order to further develop this initiative so that it is rich 

and deep enough to offer to schools across the state, and participating LEAs will be welcome to 

utilize their funding to participate in it.  $50,000 will easily cover the cost of establishing this 

program so that it can properly serve schools across the state. 

Professional Development: As outlined in section (D)(5) of this application, Indiana will support 

I-STEM‘s professional development for teachers who are teaching the state‘s bottom 5% of 

schools.  

Support and Advocacy:  Broad community support is vital to the success of STEM education 

programs.  Knowledgeable advocates must work to align educational policies with research-

based curricular materials, instruction, and assessment.   With assistance from I-STEM, Indiana 

held a first-ever statewide Math Summit in June 2009 to bring together national experts in math 

instruction to help Hoosier educators and the IDOE establish a path forward with stronger math 
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instruction and student achievement. Following the Math Summit, IDOE and I-STEM worked 

with national and state experts in multiple strategic planning sessions to articulate this path. 

Additionally, IDOE will host a Science Summit on February 3, 2009 that will advocate for a 

statewide focus on high quality, lab-based, inquiry-centered science teaching. 

IDOE and I-STEM have also hosted two ―Building Awareness‖ symposia for science education, 

taking place in a different Hoosier community each year. These symposia are located in 

communities facing the greatest educational deficiencies.  The target audience for the symposia 

includes K-12 school educators, business stakeholders, community leaders, and higher education 

faculty and staff.  These symposia aim to give participants a better understanding of what good 

STEM education looks like, the data supporting it, and how they can help bring it to their local 

schools.   

In these different efforts, Indiana continues to grow informal STEM learning experiences with 

organizations like Science Central (a STEM-focused museum in Fort Wayne, Indiana) and the 

Indianapolis Children‘s Museum (the world‘s largest children‘s museum, which has a strong 

focus on STEM activities for students and provides STEM professional development for 

teachers).  Indiana will also continue to support STEM academic competitions like FIRST 

Robotics, Super Mileage Challenge, and MATHCOUNTS.  IDOE also provides authentic 

information to parents and students about STEM study needed for high-quality careers through 

online planners like Learn More Indiana.      

Assessment:  Ongoing monitoring of teachers‘ content knowledge for teaching and evaluation of 

instructional practice is necessary to move teachers from ineffective to effective to highly 

effective.  The Indiana plan will continue to develop and merge existing data systems that will 

provide immediate feedback and track student progress. See (D)(5) for information on tracking 

teacher professional development results.   

Materials Support: A materials support system needs to be in place to ensure that teachers have 

access to the materials and facilities needed to facilitate hands-on, research-based STEM 

instruction.  Indiana will partner with existing materials support programs like those supported 

by the state‘s regional Educational Service Centers and Science Express (a program through the 

College of Science at Purdue University that delivers research grade instruments to middle and 
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high schools throughout central Indiana) with corporate, university and not-for-profit partners to 

expand the materials support infrastructure across the state.  Race to the Top funding in the 

amount of $500,000 will be utilized in order to fully develop the infrastructure for the materials 

support system.   

IDOE and I-STEM are working with Eli Lilly and Company and Lilly‘s six sigma experts on a 

plan to make the purchasing, delivery, and management of the materials and equipment for 

STEM education more cost and time-effective. The results of this effort will help inform how the 

materials support system is set up.  Once the system is established, LEAs will be able to pay for 

the materials through traditional student textbook rental fees. 

 

 

 

 

 

 

 

 

 


